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l. Pledge of Allegiance
II. Roll Call of Members
Ill. Review of Agenda Items for the November 18, 2025, Regular School Board

Meeting
A. Other Post-Employment Benefits (OPEB) Discussion 4
e Presentation by Brown & Brown
B. Administrative, Supervisory, and Technical Employee Group 6
Discussion
C. Harborside Academy Transition from a District 8

Instrumentality Charter School to a District School of Choice
D. Approval of Community Liaison Agreement with Kenosha 35
County Department of Human Services
E. 2025-2026 Adopted Budget Book 63
IV. Views and Comments by the Public
V. Adjournment
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Kenosha Unified School District
Kenosha, Wisconsin

November 18, 2025

Other Post-Employment Benefits (OPEB) Discussion

At the August 26, 2025, Regular School Board Meeting, several motions were made that did
not initially appear in the Board reports. The motion to approve a total base wage increase of
2.95% for all Administrative, Supervisory, and Technical (AST) staff passed with the following
conditions:

e Direct administration to develop the 2026-27 handbook to include the work rules and
benefits relating to the Administrative, Supervisory, and Technical employee group;

e Direct administration to bring forward a review of post-employment benefits for all
employee groups as a topic of discussion; and

e Direct administration to present a plan to separate the technical category of employees
from the administrative, supervisory, and technical employee group.

The following report addresses the second item in the list above.

Other Post-Employment Benefits, also known as OPEB, are benefits other than pensions that
employers may choose to provide to former employees after they leave the workforce, usually
through retirement. While not exclusive to the public sector, OPEB is mostly commonly found
in the public sector and is considered a component of the overall compensation package
offered. OPEB is typically associated with a significant liability to the employer, and it
necessitates strategic benefit planning, effective management, and comprehensive financial
planning.

In June 2005, the Kenosha Unified School District Board of Education approved the creation of
an OPEB Trust to hold, accumulate, and invest the resources for the sole purpose of funding
post-employment benefits. The trust permanently segregates these assets from the District's
general assets, which means that they cannot be transferred out of the trust for any other
purpose.

Due to the large number of participants covered under our plan, the District is required to
engage with independent third-party actuaries to measure, forecast, and determine the key
OPEB measures such as Total Liability, Net Position, and the Unfunded Accrued Liability in
accordance with the standards established in the Government Accounting Standards Board
(GASB) Statements No. 74 and 75.



The District has made immense progress towards having a fully funded plan, which would
mean that we would have all the resources set aside to fully cover the Total Liability.
Unfortunately, this is a moving target and subject to the ever-rising cost of health care. The
District’s current offerings are in the form of coverage, regardless of the future costs. The
open-ended nature of these promises makes them subject to the actuarial forecasting and
projection in order to determine what the future costs may be.

The district currently funds the trust by applying an employer-paid benefit cost based on a
percentage of salaries for current employees who could become eligible for the future benefits.
This percentage is adjusted at the discretion of the Chief Financial Officer and currently stands
at 3% of eligible salaries, which equates to approximately $4.3 MM in local operational funds.

Total Liability = Assets + Unfunded

Changes in OPEB Liability o

Unfunded = Total Liability - Assets

E Total Opeb Liability E Net Position of Trust B Unfunded Accrued Actuarial Liability

92%
Funded as
compared
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80%
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Tonight, we are joined by our insurance consultant, Chris Smessaert of Brown & Brown
Insurance Services, for an in-depth discussion and presentation on the KUSD retiree benefits.

Dr. Jeffrey Weiss Tarik Hamdan

Superintendent of Schools Chief Financial Officer

Kevin Neir Kathleen Brown

Chief Human Resources Officer Human Resources Coordinator



Kenosha Unified School District
Kenosha, Wisconsin

November 18, 2025

ADMINISTRATIVE, SUPERVISORY AND TECHNICAL (AST)
EMPLOYEE GROUP DISCUSSION

Background:
At the August 26, 2025, regular school board meeting, the Board of Education made several
motions directing the administration to:

e Develop a 2026-27 Employee Handbook to include the work rules and benefits relating to
the Administrative, Supervisory and Technical (AST) group

e To present a plan to separate the Technical (T) category of employees from the AST group
To comply with this directive, administration developed a plan that:

1. Outlines proposed updates for the 2026-27 Employee Handbook, including the integration of
the 2025-26 AST Agreement. This integration will allow for the grandfathering, surrendering,
aligning and changing of items currently listed in the expiring 2025-26 AST Agreement.
These areas include:

Vacation Accrual — change handbook language

Holidays — grandfather and align to existing handbook language
Tuition Reimbursement — surrender and change handbook language
Sick Leave — grandfather and change handbook language

Personal Injury — surrender and align to existing handbook language
Personal Leave — surrender and align to existing handbook language

@ o a0 o

Educational and Professional Development — grandfather and align to existing
handbook language
h. Retiree Benefits — grandfather and align to forthcoming OPEB offerings

2. Updates current AST employment contracts to remove reference to the expiring 2025-26 AST
Agreement.

a. Statute requires mutual agreement or non-renewal in order to change contracts
3. Reclassifies current AST positions to remove the Ts from the AST group and align with EEOC

job classifications.
a. Administrators

Supervisors

Principals

& o o

Operational Support Professionals

This plan is designed to limit disruption and provide support to impacted staff throughout the
transition. In order to implement the plan with fidelity, the items above must be approved by the



Board of Education in order to ensure implementation within statutory timelines. Below is an
overview of the plan implementation timeline:

e Now. 6, 2025 — Administration will present the in-depth plan to the board.

e Now. 18, 2025 — Administration will present the plan again and answer questions from
Board members.

e Dec. 9, 2025 — The board will be asked to take action to approve the recommended
grandfathering of the noted items set forth in the plan.

e Mid-Dec, 2025 — Human Resources to meet with AST staff to discuss updated contracts
and approved grandfathering provisions.

e Jan. 15, 2026 — In the event a current AST does not mutually agree to the revised contract
presented by Human Resources, the board will be asked to approve the procedural step of
issuing those individuals a preliminary notice of non-renewal on or before Jan. 31, 2026.

e Spring 2026 — The board will be asked to take action on any changes to employee
retirement benefits effective July 1, 2026.

e May 2026 — The 2026-27 Employee Handbook will be presented to the board for review
and approval.

No action is being sought by the board at this evening’s meeting. The board will be asked to take
action at their Dec. 9, 2025, meeting as noted above in order to start the implementation of the
plan within the statutory timeline.

Dr. Jeffery Weiss
Superintendent of Schools

Kevin Neir
Chief Human Resources Officer



KENOSHA UNIFIED SCHOOL DISTRICT
Kenosha, Wisconsin

November 18, 2025

HARBORSIDE ACADEMY TRANSITION FROM A DISTRICT INSTRUMENTALITY
CHARTER SCHOOL TO A DISTRICT SCHOOL OF CHOICE

Background

Harborside Academy currently operates as a district instrumentality charter school authorized by
the KUSD Board of Education. Beginning in 2007, Harborside Academy has operated as an
Expeditionary Learning (EL) school, with a focus to promote rigorous academic achievement,
student engagement, and preparation for success in the 21st century. In alignment with EL
Education requirements, Harborside Academy offers students distinctive learning experiences
that include the development of student portfolios, grade-level passage documentation,
fieldwork, adventure education, and Habits of Success grading. Initially offering educational
services to grades 9-12, Harborside Academy expanded to include grades 6-8 when Paideia (also
a KUSD charter school) was incorporated in 2012.

After review and consultation with the district administration and Harborside Academy’s
Governance Board, it has been mutually agreed to transition Harborside Academy from a district
instrumentality charter to a district school of choice. This change will better align and strengthen
Harborside Academy with district systems and financial structures. It will also help preserve and
optimize the distinctive learning experiences and educational philosophy that have made
Harborside Academy a valued choice for families within the community.

The rationale for Harborside Academy transitioning from a district instrumentality charter to a
district school of choice is based upon:

e As a district-choice school, Harborside Academy will better align under the same
accountability systems, policies, and procedures as other district schools, while working
to offer a distinctive program that supports the EL. Education model for student and
family choice.

e Transitioning to a district-choice school will streamline administrative functions, such as
budgeting, staffing, technology support and curriculum adoption.

e The transition will allow for equitable enrollment through the district’s established choice
process and provide a sustainable operational model with funding and staffing determined
by district allocation formulas.

All currently enrolled students will retain their enrollment rights at Harborside Academy without
interruption. Clear messaging will be sent to all current Harborside Academy families and staff
to help them understand this change and support any questions they may have moving forward.
Future enrollment will follow the district’s school of choice application process, which begins in
mid-November each year, and allows for a lottery system when there are more applications than
available seats.

The financial impacts of this transition will include budgetary processes and allocations shifting
from a charter-based funding model to consistent district practices. Funding allocations will be
adjusted in accordance with district budget form§ilas.



Recommendation:

Administration recommends that the School Board approve the transition of Harborside
Academy from a district instrumentality charter school to a district school of choice as described
in the Harborside Academy Choice School Program Guide description, effective January 26,
2026, which provides the following:
e Removal of the charter status for Harborside Academy as an instrumental charter school
and conversion of the school to a distinct choice school, grades 6-12;
e The continuation of the use of the existing state numbers regarding school accountability
measures; and
e All currently enrolled Harborside Academy students (grades 6-12), who were previously
accepted through the approved charter enrollment process, retain their enrollment in
Harborside Academy’s choice school.

Dr. Jeffrey Weiss William Haithcock

Superintendent of Schools Chief of School Leadership

Trent Barnhart Michelle Santelli

Principal of Harborside Academy Regional Coordinator of Secondary Schools
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ARTICLE I: PURPOSE, STATUS, AND PROGRAM OVERVIEW

Section 1.1 Purpose

This guide outlines the operational framework, educational philosophy, and
program requirements for Harborside Academy, a Kenosha Unified School
District choice school. Harborside Academy operates as an EL Education model
school, utilizing the best practices of the EL Education model to prepare
students for success in the 21st century through a rigorous, engaging
curriculum in a small, personalized learning environment.

Section 1.2 Status

Harborside Academy functions as a choice school within the Kenosha Unified
School District (KUSD), serving students in grades 6-12. As a district choice
school, Harborside Academy operates under KUSD policies and procedures
except where specifically noted in this guide to accommodate the unique
requirements of the EL Education model.

Section 1.3 Program Authorization and Modifications

The Harborside Academy program operates under the authority of the KUSD
Board of Education and district administration. Modifications to this program
guide shall be developed collaboratively by the Harborside Academy Principal
and the EL Education Advisory Committee, with final approval by KUSD
administration. Any changes to this guide must align with district policies
while striving to maintain fidelity to the EL Education model.

ARTICLE II: SCHOOL'S MISSION AND VISION
Section 2.1 KUSD/Harborside Academy Mission

At Harborside Academy our mission is to provide a rigorous academic program
through learning expeditions in a small, personalized setting, that impels and
prepares students for full participation in the intellectual, economic, and civil
life of our society.

Section 2.2 Vision

When students and teachers engage in work that is challenging, adventurous,
and meaningful, learning and achievement flourish.

13



Section 2.3 Collective Commitments

In order to achieve the shared vision of our school, Harborside Academy will
work in collaboration with the district administration. Staff have made the
following collective commitments:

1.

Will work in collaboration with the KUSD’s Teaching and Learning
Department to use, adapt, or design curricula that allow all students to
grapple with demanding, standards-based content and meaningful tasks
and produce high-quality work.

. Elevate student collaboration, voice, thinking, and reflection, as well as,

empower students to contribute to a more just and equitable world.

. Provide instruction that is alive with discovery, inquiry, critical thinking,

problem solving, and collaboration.

. Talk less and provide lessons that challenge, engage, and empower

students with complex issues, text, and problems.

. Differentiate instruction and empower all students to be self-directed,

independent learners.

. Build a culture in which students and staff work together to become

effective learners and ethical people who contribute to a better world.
Establish Habits of Character and model and discuss them every day.

. Create a spirit of Crew where students and staff work together as a team

to sustain a learning community where everyone belongs and can

succeed.

. Regularly analyze quantitative and qualitative data that include

assessments, reflections, and student work and use those data to inform

goals and instruction.

10. Leaders work collaboratively with families, staff, and students to make

evidence-based decisions that enable all students to achieve, provide
equitable education to all students, celebrate joy in learning, and build a

schoolwide learning community of trust and collaboration.

14



ARTICLE III: ADMINISTRATIVE STRUCTURE

Section 3.1 School Leadership

The Principal of Harborside Academy serves as the instructional and
operational leader of the school, responsible for:

Implementing the EL Education model with fidelity
Managing day-to-day operations

Supervising and evaluating staff

Ensuring student achievement and growth

Collaborating with the EL Education Advisory Committee
Maintaining communication with KUSD administration
Overseeing curriculum implementation and assessment
Managing student discipline and school culture

The Principal reports to designated KUSD administration and works
collaboratively with district departments to ensure smooth operations and
alignment with district goals.

Section 3.2 EL Education Advisory Committee

Purpose

The EL Education Advisory Committee serves as an advisory body to support
the educational philosophy of Harborside Academy and ensure the school
maintains fidelity to the EL Education model while meeting the needs of
students, families, and the community.

Composition

The Advisory Committee shall consist of:

5-9 parent representatives (with efforts to represent multiple grade
levels)

2-3 Harborside Academy staff members

2-3 community members (may include business partners, higher
education representatives, or EL Education experts)

1-2 student representatives (non-voting members from Crew Council
or student leadership)

The Harborside Academy Principal (ex-officio, non-voting member)

Responsibilities

Provide input on school culture and EL Education implementation
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Support community partnerships and service-learning opportunities
Advise on student recruitment and retention strategies

Review school performance data and provide feedback

Support fundraising and grant-seeking activities

Advocate for resources needed to maintain the EL Education model
Provide feedback on proposed program modifications

Meetings

The Advisory Committee shall meet at least quarterly during the school year.
Additional meetings may be called as needed. All meetings shall be open to the
public and follow appropriate district protocols.

Selection Process

e Parent representatives shall be selected through an application
process managed by the Principal
Staff representatives shall be selected by Harborside Academy staff
Community members shall be recruited and selected based on
expertise and commitment to the school's mission

e Terms shall be two years, with staggered terms to ensure continuity

Section 3.3 Methods to Ensure Parental Involvement

Harborside Academy parents are important partners in the educational
process. CREW advisors serve as the primary point of contact between families
and the school, fostering strong home-school connections. Opportunities for
parent participation include:

e Student-led conferences facilitated by CREW advisors (required
attendance)

Celebrations of Learning/Exhibition nights

Passage presentations

Fieldwork assistance and chaperoning

Camp and Outward-Bound experience support
Parent-Teacher-Student Organization (PTSO)

EL Education Advisory Committee participation

Daily communication through school announcements
Volunteer opportunities in classrooms and school events
CREW family events and communications

16



ARTICLE IV: GENERAL OPERATIONAL REQUIREMENTS

Section 4.1 Non-Discrimination

Harborside Academy will not deny access to any student based on gender,
gender expression, race, religion, national origin, ancestry, pregnancy, marital
or parental status, sexual orientation, color, or physical, mental, emotional or
learning disability.

Section 4.2 Student Records

Student records shall be maintained in accordance with KUSD policy and state
and federal law. Records specific to the EL Education model (portfolios,
passage documentation, Habits of Success grades) shall be maintained at
Harborside Academy and integrated into the district's student information
system as appropriate.

Section 4.3 Report Cards and Student Transcripts

Report cards will be issued on a semester basis using Harborside Academy's
standards-based grading system. Transcripts will reflect both academic
achievement and Habits of Success grades.

Harborside Academy transcripts will not reflect class rank unless specifically
requested by parents or students. The school will follow a modified version of
the KUSD Cum Laude system that reflects the percentage of available AP and
honors courses.

Section 4.4 Transportation

Transportation for high school students (grades 9-12) will be provided by KUSD
in accordance with district transportation policies for choice schools.
Transportation is not available for middle school students (grades 6-8) except
as required for special education services.

Section 4.5 Student Health and Safety

All KUSD health and safety policies will be followed. Additional safety
procedures specific to EL Education activities (fieldwork, camping, adventure
education) shall be developed and maintained by school administration in
collaboration with district risk management.

Section 4.6 Student Discipline/Behavior Policies

All KUSD student behavior policies and Code of Conduct will be followed.
Additional expectations aligned with the EL Education model and Habits of

17



Success may be developed and communicated to students and families upon
registering to attend Harborside Academy.

Section 4.7 Public School Alternatives/Voluntary Attendance

No student is required to attend Harborside Academy. Students who do not
attend Harborside Academy will attend their attendance area school or another
choice school within KUSD. For scheduling and enrollment purposes, students
who accept placement at Harborside Academy are asked to commit to
attending for at least one full academic year.

Section 4.8 School Calendar

Harborside Academy will generally follow the KUSD calendar with modifications
necessary to implement the EL Education model, including:

e Intensive Electives: Week-long (3-4 day) intensive courses offered
between semesters, with a staff work day prior for exam grading and
grade reporting. (Harborside will still meet the yearly instructional
minutes as required by the state.)

e Student-Led Conferences: Extended evening hours over 2 days (8
hours total) for all staff to accommodate individual conference
scheduling for grades 6-12

e Student Passages: Extended evening hours over 2 days (8 hours
total) for all staff to attend student presentations for grades 8", 10",
and 12"

e Celebrations of Learning: Extended hours beyond staff work day to
host expedition culminations that students present to families and
community members at the conclusion of an expedition

e Adventure Education/Camps: 1-2 day off-campus experiences with
extended day return for middle school students and overnight staff
supervision for high school students

e Professional Development: Harborside will follow the KUSD
professional development calendar. (Half day district and half day
Harborside on the days with district PD. The other two dates are full
day Harborside PD.) - As stated above, Harborside will still meet the
yearly instructional minutes as required by the state.

18



ARTICLE V: ENROLLMENT

Section 5.1 Admission Requirements

Students wishing to attend Harborside Academy will apply through the KUSD
choice school application process:

e Middle school students (grades 6-8) will submit applications during
the designated choice window

e High school students (grades 9-12) will indicate interest through the
district high school selection process

e Current 8th grade Harborside Academy students receive automatic
placement into 9th grade if they submit required forms by the
designated deadline

If applications exceed available spaces, a random lottery will be conducted
following district procedures, with the following exceptions:

e Siblings of currently enrolled students are exempt from the lottery
e Children of Harborside Academy staff members are exempt from the
lottery (not to exceed 5% of total enrollment)

Students interested in attending Harborside Academy will follow the
communicated enrollment schedule and application process.

Section 5.2 Student Acceptance

Selected students will receive notification through the district's choice school
process. Families must confirm acceptance within the designated timeframe or
forfeit their placement. A waiting list will be maintained for students not
initially selected.

Students with IEP or 504 services that are interested in attending Harborside
Academy, will hold an IEP review with both a team from Harborside Academy,
as well as, the sending school’s team to determine if all services can be met due
to the size and services Harborside Academy can provide. If through the IEP
review, it is determined that Harborside Academy cannot meet the services of
the students, Harborside Academy will recommend a change in placement to
another KUSD school that can meet the service/IEP requirements of the
student’s aids and services.
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Section 5.3 Discontinuance of Student Enrollment

Attendance at Harborside Academy is based on student and parent choice. For
scheduling and enrollment purposes, students who accept placement are
asked to commit to attending for at least one full academic year.

Students must maintain adequate academic progress to remain enrolled at
Harborside Academy. Students who fail to achieve a minimum number of
academic credits or students for whom a class schedule cannot be built, which
is determined by Harborside administration, may not be allowed to return to
Harborside Academy due to the school’s schedule and inability for students to
make up missing credits. If a schedule can be built to accommodate the
student’s academic needs, the student can remain at Harborside.

If these rules conflict with a student’s IEP, 504, or Tier 3 academic
intervention, the IEP, 504, or Tier 3 academic intervention agreement will take
precedence.

ARTICLE VI: EDUCATIONAL PROGRAM/ACADEMIC
ACCOUNTABILITY

Section 6.1 Curriculum

Curriculum will be determined by the staff in conjunction with the mission and
educational program of the school and will be aligned with KUSD standards in
collaboration with district administration. Harborside Academy's instructional
program is centered upon a rigorous interdisciplinary, thematic curriculum.
Flexible scheduling and team planning throughout the academic program
allows for frequent collaboration and coordination between disciplines.
Advanced Placement and honors courses are offered based upon student
interest and readiness. Teachers at Harborside Academy will use instructional
methods that promote deep understanding, higher order thinking, and student
independence for all learners. Each semester of work that meets or exceeds all
course standards will earn credit. Harborside Academy will use district
curriculum unless there is an agreement with the Kenosha Unified Teaching
and Learning Department. (It is understood that Harborside Academy will use
supplemental materials, funded through the school, to support academic
delivery during intensive and expedition instruction.)

In grades six through twelve, all students will be expected to successfully
complete the following:
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Grades 6-8

3 credits (3 years) of English

3 credits (3 years) of social studies

3 credits (3 years) of mathematics

3 credits (3 years) of science

1.5 credits (1.5 years) of foreign language (0.5 in 6th or 7th grade, 1.0
in 8th grade)

2.0 credits (3 years) of health/physical education (0.5 in 6™ and 8™
grade, 1.0 in 7™ grade)

3 years of Crew

1.5 credits of additional elective credits (e.g. art, music, STEM,
leadership)

Grades 9-12

4 credits (4 years) of English

3.0 credits (3.0 years) of social studies

3 credits (3 years) of mathematics

3 credits (3 years) of science

2 credits (2 years) of foreign language (unless excused by a
parent/guardian)

2.0 credits (3 years) of health/physical education (0.5 health. 1.5 PE)
0.5 credits of behavioral science

0.5 credits of personal finance

4 years of Crew

Additional elective credits are added to required courses, to achieve
23.5 minimum credits for graduation. Harborside seniors will be
required to take a minimum of five credits plus Crew per semester to
be considered full-time students.

Section 6.2 Grade Levels

Harborside Academy is a grade six through twelve college preparatory school
whose graduates are strongly encouraged to attend post-secondary education.
The school offers a rigorous academic program within a personalized learning
environment and prepares all students for success in college and beyond.
Immersed in an ethos of service and teamwork, Harborside Academy students
are challenged to take the reins of community leadership and to understand
and meet the demands of the modern workplace.
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Section 6.3 Instructional Practice

Innovative teaching methodologies focusing on active participation and student
engagement will be used at Harborside Academy. Strategies from the EL
Education model will be blended, varied, and memorable to create powerful
learning experiences. Strategies used include: Socratic Seminar, Conceptual
Models, Text Rendering, World Café, Gallery Walks, Building Background
Knowledge (BBK) Workshops, Didactic Instruction, and student coaching
techniques. While this is not an exhaustive list, it represents strategies that
characterize Harborside Academy's instructional practice.

Harborside Academy will use its organizational structures and systems to help
students attain the dispositions and skills outlined in Wisconsin Statutes
118.01. Harborside Academy's staff will embrace the school's small size, its
commitment to interdisciplinary teaching, and the field-based experiences at
the core of EL Education. The structures to foster these skills in a highly
effective manner will include the following:

a. Learning Expeditions: Learning expeditions are the core experience
within the academic program which explore content and skills within major
disciplines during an in-depth examination of a compelling topic. Often that
topic will start with issues or events of local interest that relate to larger areas
of study, and conclude in a student-completed product valuable to an external
audience.

b. Schedules: Harborside Academy will organize the master schedule to
promote and support deep understanding, higher order thinking, and student
independence. Classes are taught within a flexible schedule, the school
calendar organized by semesters. Daily schedules and the school calendar
feature opportunities for extended days.

c. Heterogeneous Grouping: All students will complete their courses
and demonstrate academic mastery at a high level. Teachers and school staff
will support students who seek additional challenges beyond the shared
curriculum. (Exceptions, where students might be organized into classes based
on academic ability and prior skill development, might include a student
working towards credit in an honors or AP level course.)

d. College-Bound: EL Education Network Schools believe that all of their
students should pursue post-secondary education, considering a college or
university education as their primary goal upon graduation.
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e. Student-led Family-Teacher Conferences: Harborside Academy
insists upon students taking an active role in their education. The family
conference is a cornerstone activity within that process. During these
conferences, students lead a discussion of their accomplishments, needs, and
goals as learners based upon work and feedback they have collected.

f. Eighth, Tenth and Twelfth Grade Passage Portfolios: The Passage
Portfolio is a collection of a student's work in his or her courses accompanied
by pieces of self-assessment and reflection. All students must successfully
complete a passage portfolio before moving on to the next grade level or
graduation. During their Passage, students discuss their learning and their
readiness for the next level of school with staff and family and community.

g. Senior Project: A Senior Project will be designed by each student
around a particular passion or field of interest. Each project will have service
and curriculum connections. Coursework and personal interests will likely
inform the specific topic and/or passion that the senior will pursue in more
depth. Seniors will be coached through this process during their senior Crew.

h. Adventure Education: Each year, all students will participate in
multi-day off-campus wilderness adventures. Supervised by trained staff and
chaperoned by teachers and school staff, these experiences are designed to
build community and teach important lessons related to the school's vision.

i. Service: Harborside Academy high school students are required to
complete at least fifteen hours of community service each school year. Middle
school students must complete at least ten service hours per year. This work
accounts for ten percent of each student's Crew grade. Student service hours
are turned in each year to Crew teachers by the end of the school year. Service
hours can be accrued the summer before the school year begins. Service hours
beyond the required cannot be rolled over to the next school year. Students
who record more than 100 service hours during their high school career will
receive a special distinction on their diploma.

j- Summer School: Harborside Academy will participate in KUSD
summer school programming. Harborside Academy's summer school program
will be a standards-based program designed to re-teach skills that students did
not learn throughout the traditional school year. All Harborside Academy
students who fail classes throughout the school year will be expected to make
up those credits in summer school.
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k. Special Education: Harborside Academy will actively work to recruit
and maintain a student demographic that is similar to other schools within the
community. Therefore, Harborside Academy will offer special education
services to students with an Individualized Education Plan. A full continuum of
services may not be provided, but an inclusive model of support will be
provided for Harborside Academy in the same manner that is provided for all
other students within KUSD. Special education services will be provided by
KUSD in accordance with federal and state law and district policies.

Section 6.4 The Design Principles

All schools utilizing the EL Education model adhere to a common set of beliefs
and structures for teaching and learning. The design principles express the
philosophy of education and core values of EL Education. Drawn from the work
of Outward Bound's founder, Kurt Hahn, and other educational leaders, they
shape school culture and provide a foundation for the moral purpose of
schools.

a. The Primacy of Self-Discovery: Learning happens best with emotion,
challenge, and the requisite support. People discover their abilities, values,
passions, and responsibilities in situations that offer adventure and the
unexpected. In EL Education Network Schools, students undertake tasks that
require perseverance, fitness, craftsmanship, imagination, self-discipline, and
significant achievement. A teacher's primary task is to help students overcome
their fears and discover they can do more than they think they can.

b. The Having of Wonderful Ideas: Teaching fosters curiosity about the
world by creating learning situations that provide something important to
think about, time to experiment, and time to make sense of what is observed.

c. The Responsibility for Learning: Learning is both a personal process
of discovery and a social activity. Everyone learns both individually and as part
of a group. Every aspect of an EL Education Network School encourages both
children and adults to become increasingly responsible for directing their own
personal and collective learning.

d. Empathy and Caring: Learning is fostered best in communities where
students' and teachers' ideas are respected with mutual trust. Learning groups
in EL Education Network Schools are small, with a caring adult looking after
the progress and acting as an advocate for each child. Older students mentor
younger ones, and students feel physically and emotionally safe.
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e. Success and Failure: All students need to be successful if they are to
build the confidence and capacity to take risks and meet increasingly difficult
challenges. But it is also important for students to learn from their failures, to
persevere when things are hard, and to learn to turn challenges into
opportunities.

f. Collaboration and Competition: Individual development and group
development are integrated so that the value of friendship, trust, and group
action is clear. Students are encouraged to compete not against each other, but
with their own personal best and with rigorous standards of excellence.

g. Diversity and Inclusion: Both diversity and inclusion increase the
richness of ideas, creative power, problem-solving ability, and respect for
others. In EL Education Network Schools, students investigate and value their
different histories and talents as well as those of other communities and
cultures. Schools and learning groups are heterogeneous.

h. The Natural World: A direct and respectful relationship with the
natural world refreshes the human spirit and teaches the important ideas of
recurring cycles and cause and effect. Students learn to become stewards of
the earth and of future generations.

i. Solitude and Reflection: Students and teachers need time alone to
explore their own thoughts, make their own connections, and create their own
ideas. They also need time to exchange their reflections with other students
and adults.

j- Service and Compassion: We are Crew, not passengers. Students and
teachers are strengthened by acts of consequential service to others. One of an
EL Education Network School's primary functions is to prepare students with
the attitudes and skills to learn from and be of service.

Section 6.5 Core Practice Benchmarks

The Core Practice Benchmarks describe EL Education in practice: what
teachers, students, school leaders, families, and other partners do in fully
implemented EL Education Network Schools. The five core practices:
Curriculum, Instruction, Student-Engaged Assessment, Culture and
Character, and Leadership work in concert and support one another to
promote high achievement through active learning, character growth, and
teamwork.

25



The Core Practice Benchmarks serve several purposes. They provide a
comprehensive overview of the EL Education practices, a planning guide for
school leaders and teachers, a framework for designing professional
development, and a tool for evaluating implementation.

Learning expeditions will be implemented throughout the curriculum. Within
the expeditions, teachers will design compelling topics and create guiding
questions that will drive the instruction. Teachers will link projects to the
learning and ask students to design high-quality products. Teachers will also
connect learning to the real world by incorporating fieldwork, local expertise,
and service learning into the classroom. Students at Harborside Academy will
be asked to produce and present high-quality student work.

Teachers will also use an active pedagogy within their classrooms. Effective
instructional practices will be used schoolwide. Teachers will teach reading and
writing across the disciplines. They will teach inquiry-based math, science, and
social studies. Teachers will also use effective assessment practices like
portfolio assessment and standards-based assessment.

Building a positive school culture and fostering character is critical to the
success of this school. Staff will ensure equity within the school and uphold
high expectations for student behavior by establishing a building-wide plan for
discipline and consistent school procedures for the students to follow.

Harborside Academy will also emphasize adventure and fitness. Students will
participate in yearly Outward Bound type experiences where they will leave
campus with the staff. Students will be able to participate in active learning
that emphasizes academic excellence and team building. The school staff will
also strive to develop a professional community that engages families in the
learning process.

Section 6.6 Electives

a. Student Partnership: Juniors and seniors may choose to work with a
teacher to design and prepare a student partnership. Student partnerships are
internship-type experiences that may happen off-campus at local businesses.

b. Enrichment Intensives: Enrichment intensives are non-credit, 3-4
day courses. Students at Harborside Academy can engage in a range of
activities, including interest-based topics such as, but not limited to:
anthropology, exercise and sports science, or archeology. Enrichment intensive
courses will be selected and designed by Harborside Academy staff and will be
reflected by specific name on students’ electronic transcripts. Enrichment

26



intensive courses will be optional for second semester seniors who are on track
to graduate. Harborside Academy has the autonomy to create and add
enrichment intensive courses to the course catalog for scheduling.

c. Academic Intensives: Academic intensives are non-credit, 3-4 day
courses designed for remediation that allow for credit recovery depending on
students’ academic progress. Students who are failing any course or Habits of
Success (HoS) grade at the time of intensives will take a zero-credit academic
intensive. Harborside Academy staff will track data relating to academic
intensives. Data identifying the total number of students taking this course per
grade level, the total failing grades per grade level, and the total passing grades
earned during intensives will be kept.

d. Crew: Harborside Academy Crews are teams of students and an adult
advisor who meet regularly to discuss academic issues, share
accomplishments, and solve individual or school dilemmas. They also organize
student work for conferences, portfolios, exhibitions, or passages. Critical to
Harborside Academy’s goal of knowing all students well, Crew both cares for
students and gives them opportunities to know themselves and each other
better.

e. Articulated & Transcripted Credit Courses: Harborside will
participate in articulation agreements between KUSD and post-secondary
institutions for the purpose of offering transcripted credit courses.

Section 6.7 Honors Programming

Harborside Academy students in grades 6-8 will have the option to complete
honors level assignments in their core subject classes. Weighted honors credits
will be offered at Harborside Academy for grades 9-12. With the exception of
math, chemistry, physics, and AP classes, all honors level classes will be
heterogeneously grouped.

Section 6.8 AP Courses

Harborside Academy will offer AP Courses to students starting freshman year
in areas where certified staff is available and enough students are interested.
Similar to other KUSD high school students, if their schedule permits,
Harborside Academy students will be allowed to travel to another school to take
an AP course that is not offered at Harborside Academy.
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Section 6.9 Student Evaluations

Students will be assessed on their mastery of Learning Targets (which are
based on KUSD Standards and Benchmarks) and Habits of Success grades.

The Harborside Academy school assessment and graduation process prepares
students to do the kinds of work required in college and the workplace.
Students graduate and receive a diploma from Harborside Academy by
successfully meeting course standards that demonstrate essential skills and
knowledge. Students will be regularly assessed, both formally and informally.
The form of student assessment will vary depending on instructional goals, but
will include: tests, quizzes, papers, projects and labs, as well as portfolios,
presentations, performances, and exhibitions (portfolios and work exhibitions
are described in more detail below).

Section 6.10 Portfolios

From EL Education Core Practices,
http://eleducation.org/resources/core-practices:
1. Students archive and organize their work across subject areas using a
system that has been agreed upon schoolwide. Students then select
specific work for student-led conferences, presentations of learning,
and/or passages.
2. Students’ portfolios demonstrate proficiency of content and skills over
time. They also show students’ growth and proficiency regarding habits
of scholarship.
3. Portfolios include rubrics linked to learning targets for major projects
and assignments.
4. Students’ portfolios include multiple drafts, self-reflections, and
feedback from teachers that show how their work has improved and how
they have met the learning targets.

Section 6.11 Passages
1. Passages (i.e., portfolio presentations, presentations of learning)
require students to take part in traditions that confirm their readiness to
move forward in all realms of achievement.
2. Passages may include students sharing: their current levels of
proficiency in core subjects, exemplary work from different subject areas,
artistic, athletic, and technological accomplishments, service-learning
contributions outside of school-or growth and proficiency with relational
and Habits of Success performance.
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3. The school schedules specific time for passages (e.g., eighth, tenth,
and twelfth grades) for all students.

4. Students, with teacher support, analyze their own portfolios to identify
quality evidence that demonstrates progress toward academic learning
targets, Habits of Success, and readiness for passage.

5. Teachers support students in showcasing their progress and
demonstrating their readiness for passage.

6. Teachers support students in practicing presentation skills, such as
eye contact, clear articulation of ideas, technology use, and presenting
evidence to support their statements.

Section 6.12 Exhibitions

A celebration of learning, or work exhibition, is a public demonstration that
lets students show parents, teachers, and community members what they are
learning and doing in school. The exhibit may include: artwork, research,
results from an experiment, written work, tests, or other projects. The
exhibition demonstrates what has been learned more clearly than just a grade
on a report card. It also gives other students ideas that will help them improve
their own work and helps to set a standard for excellent work from all
students. The exhibition is an important way for us to both celebrate work and
hold students and the school accountable to parents and others who care
about Harborside Academy.

Section 6.13 Academic Grading Language and Scale

Harborside Academy will utilize a standards-based grading model. Each
Harborside Academy course will be built around power standards. Power
standards are based on district standards, which are bundled together, using a
commonality of skills and written in student accessible language so they can be
used to guide student self-assessment.

Teachers will use short-term, daily learning targets to support power
standards. Learning targets take the abstract language of the district
standards and place them in a concrete context. For example, “I can write an
editorial article about the current plans for reclamation of Rocky Flats that
uses evidence to be persuasive.”

When teachers provide feedback to students about their progress toward a
standard, they will use the following language and scoring system:
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How their evidence of
understanding relates to
the target

Mastery toward standard
Proficient toward standard

Developing toward
standard

Does not meet expected
standard

Standard
—Based Grade

Associated Letter
Grade shown on
report card at
semester

A
B

C

F/ INC

For major assessments, teachers will develop rubrics (often with student input)
that explain the requirements that students must attain in order to meet or

exceed the standard.

What specifically do these grades say about student achievement on a

particular assessment or standard?
O = Does Not Meet Expected Standard: A “0” is given when, in the
absence of extenuating circumstances (e.g. an excused absence), a
student does not demonstrate substantive progress towards meeting the
standards or criteria of a given assessment by an established deadline.
This may mean that a student has not met the majority of performance
indicators or criteria for that assessment, or that they have not genuinely
attempted to meet the rubric criteria.

2 = Developing Toward Standard: A “2” is given when a student has
demonstrated a substantive attempt to meet the standards of a given
assessment, but needs more time to achieve competency. This may mean
a student has met the majority of the performance indicators or criteria
for that assessment or genuinely attempts to meet the rubric criteria.

3 = Proficient Toward Standard: A "3" is given when the student’s work
fundamentally meets the standard being assessed and the assessment
requirements. It is competent work that demonstrates the essential skills
and knowledge for that grade level or course. All of the criteria for Meets
the Standard (e.g., in the rubric) are demonstrated in the work.
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4 = Mastery Toward Standard: A "4" is given when the student’s work
goes substantially above and beyond the course standards in quality.
The work may not be perfect, but it includes complexity, sophistication,
originality, depth, synthesis and/or application that clearly exceeds what
would be expected to meet the standards in this assessment. Sometimes,
a student will have to opt to complete a particular task(s) or prompt(s),
not required of all, in order to be eligible for Mastery.

Student report cards and transcripts will reflect academic letter grades A, B, C,
or F equivalent to other KUSD students. (Note: Harborside Academy will not
have a D in the academic grading scale, unless approved by Harborside
Academy administration due to extenuating circumstances. Scores below seventy
percent will result in a failing grade.)

Section 6.14 Standardized Testing

Harborside Academy students will participate in all district testing including in
grades 6-8, 9th and 10th grades, and 11th grade.

Section 6.15 Habits of Success Grades

As evident in its practices and procedures, Harborside Academy places an
important value on students demonstrating high Habits of Success in all they
do both at school and in the community. In such, students are not only
graded on academic performance, but development of Habits of Success as
well. The Habits of Success grading system was built on a set of targets that
students at Harborside Academy helped to develop. These targets include:

Learning Target #1: I am a student with INTEGRITY.
Learning Target #2: I am a RESPECTFUL student.
Learning Target #3: I am a COOPERATIVE student
Learning Target #4: I am a student with TENACITY
Learning Target #5: I am a positive LEADER.
Learning Target #6: I use HUMOR appropriately.

Moo o

Because of the importance of these Habits of Success grades, students receive
two grades for each course they are enrolled in at Harborside Academy. They
receive an academic grade, which they earn by showing evidence of progress
toward the learning targets for the course. They also receive a Habits of
Success grade which they earn by demonstrating behavior in the six Habits of
Success learning targets. Students must earn a C- or better, both academically
and in Habits of Success, to earn credit for a course.
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Section 6.16 Criteria for Granting a High School Diploma

In order to qualify for and be granted a high school diploma, Harborside
Academy students must complete the same graduation requirements as other
Kenosha Unified School District students.

ARTICLE VII: STAFFING
Section 7.1 Staffing Philosophy

Core Staffing Philosophy Harborside Academy's staffing model reflects the
unique demands of the EL Education model, requiring educators who serve as
both content specialists and CREW advisors. The small school environment
and personalized learning approach necessitate a collaborative, flexible staffing
structure.

CREW Leadership Requirement All certificated teaching staff are required to
lead a CREW advisory group. This is not an additional duty but rather an
integral part of every teacher's role at Harborside Academy. CREW leadership
responsibilities are built into the teaching assignment and job expectations.

Collaborative Teaching Expectations

Team teaching for interdisciplinary expeditions

Shared responsibility for grade-level or content-area planning
Participation in professional learning communities

Mentoring and peer observation

Section 7.2 Teacher Qualifications

Teachers must demonstrate a commitment to the EL Education model of
instruction as defined by the school administration in collaboration with
district administration and this choice school program guide.

Section 7.3 Professional Development Requirements

Harborside Academy staff are expected to work with the school administration
to schedule their participation in EL education training and curriculum
development planning. Some examples of the EL education training may
include:

e Participate in summer EL Education training institutes
e Attend required EL Education professional development sessions
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Engage in collaborative planning during designated professional time
Participate in school-based professional learning communities
Complete training specific to adventure education and fieldwork safety
as applicable

Participate in CREW-specific training and development

Engage in regular CREW leader collaboration and best practice
sharing

CREW-Specific Professional Development Given the centrality of CREW to
the EL Education model, all staff receive ongoing training in:

Advisory best practices

Restorative justice and circle practices
Social-emotional learning strategies
Family engagement through CREW
Facilitating student-led conferences

e Character development and Habits of Success instruction

ARTICLE VIII: FINANCIAL RESOURCES AND SUPPORT
Section 8.1 District Funding

Harborside Academy will receive funding through KUSD's budget allocation
process. Harborside Academy requires additional funding beyond the
formulated discretionary budget to maintain its unique educational model.
The additional funding shall be requested and negotiated between Harborside
administration and KUSD administration with KUSD Board approval.

Section 8.2 Additional Resource Requirements

To maintain fidelity to the EL Education model, Harborside Academy will be
provided additional funding as needed to implement their unique model. (The
amount of the funding provided will be discussed yearly with KUSD
administration.) Harborside currently plans to use that funding for:

e EL Education Model Participation
e Professional Development
e Program Implementation
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ARTICLE IX: SCHOOL FACILITIES

Section 9.1 Description of School Facility

Harborside Academy is housed in the KUSD facility located at 913 57th Street,
Kenosha, WI 53140, which is shared with Reuther Central High School. The
facility is maintained by KUSD. Due to the facility being shared between two
schools, KUSD administration, along with school leaders at Harborside
Academy and Reuther Central High School, will conduct annual evaluations for
building needs such as: room assignment allocations, solutions for adequate
storage and specialized spaces, scheduling accommodations to maximize space
utilization, and long-term facility solutions to address growth and/or program
needs.
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KENOSHA UNIFIED SCHOOL DISTRICT
Kenosha, Wisconsin

November 18, 2025

APPROVAL OF COMMUNITY LIAISON AGREEMENT WITH
KENOSHA COUNTY DEPARTMENT OF HUMAN SERVICES

Background:

The Kenosha County Department of Human Services, Division of Children & Family Services
(DCFS) and the Kenosha Unified School District (KUSD) have been in partnership for over 20
years, working collaboratively to address the needs of Kenosha students who are struggling
within the community with school attendance and behavior. The district uses Fund 80 dollars to
maintain their portion of this partnership with DCFS. DCFS matches the KUSD contribution and
then, in turn, contracts with Community Impact Programs (CIP) who hire the school liaisons to
help supervise and mentor these struggling students.

These CIP community liaisons currently serve students at eight local schools including Bullen
Middle School, Lance Middle School, Washington Middle School, Mahone Middle School,
Tremper High School, Bradford High School, Indian Trail High School, and Reuther Central
High School. The CIP liaison team also serves additional students who live in or around those
boundary areas, as required by the rules governing Fund 80 spending.

Concerned parents, community social workers and/or school staff are able to refer participating
middle school and high school aged students to the program. Students receive supportive
services that include assistance with problem-solving, academic challenges, and other
relationship skill-building activities. The community liaisons work one-to-one with up to 15
students at any given time. Typically, CIP liaison work hours for this position are Monday
through Friday during scheduled school times. However, school liaisons are also expected to
work occasional evening and weekend hours outside of the school day to provide activities and
accommodate the needs of the students. A requirement of the position is also for CIP liaisons to
be available via cell phone throughout the day, unless other arrangements for coverage have been
made.

This is traditionally a Board Report and request that happens yearly. However, the budget for
DCFS follows the calendar year (January 1st - December 31st) versus the KUSD fiscal calendar
that runs July 1st of each year through the end of June. This past year, an additional school
(Mahone was added) to the contract. To do that, we changed the contract to match the DCFS
financial calendar. However, due to recent conversations between DCFS and the KUSD Finance
Department, we are asking for this contract to be approved for 18 months so that the yearly
contract will return to the KUSD Fiscal Calendar starting on July 1 every year. Therefore, the
request at this time is for a one time approval of an 18 month contract.
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As previously noted, KUSD evenly splits the cost of this community partnership with DCFS.
The contract will continue at the same cost to KUSD, $282,716 per year. Therefore, the cost of
this 18 month contract totals $424,074. This contract starts on January 1, 2026 and ends on June
30, 2027. The first document is the proposed purchase service contract between KUSD and
DCEFS for January 1, 2026 - June 30, 2027. This contract also includes three exhibits as follows:

Exhibit 1 - Approved DCFS Budget Information.

Exhibit 2 - Scope of Work

Exhibit 3 - Reports & Goals Progress

Middle School 2024

High School 2024

Middle School January-September 2025
High School January-September 2025

All KUSD costs associated with this purchase service contract will continue to be covered
through Fund 80.

Recommendation:
Administration recommends that the board:

® To approve the continuation of this liaison agreement with the Kenosha County Division
of Children and Family Services (DCFS); contract covering the term of January 1, 2026,

to June 30, 2027.
Dr. Jeffrey Weiss William Haithcock
Superintendent of Schools Chief of School Leadership
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KENOSHA UNIFIED SCHOOL DISTIRCT
Purchase of Services Contract for Administrative Services

Provider: Kenosha County Department of Human Services
Address: 8600 Sheridan Road, Suite 100, Kenosha, WI 53143
Administrator/Signor: John T. Jansen
Phone Number/Email: 262-605-6524/ john.jansen@kenoshacountywi.gov
Purchased Service: Administrative — School-Community Outreach School Liaisons
Contract Effective Dates: January 1, 2026 — June 30, 2027
Contract Maximum: $424,074

This Purchase Contract for Administrative Services (along with its Exhibits) (“Contract™) is made and entered into
between KENOSHA UNITIFED SCHOOL DISTRICT, whose business address is 3600 — 52™ Street, Kenosha,
Wisconsin 53144, (“Purchaser” or “Kenosha Unified”) and Kenosha County Department of Human Services,
Division of Children & Family Services (“Provider” or “Kenosha County”).

WHEREAS Provider is an agency engaged in furnishing professional, technical and/or administrative services; and

WHEREAS Purchaser wishes to retain Provider to provide certain services for Purchaser, described in the attached
Exhibits, as authorized by Wisconsin law;

NOW, THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth, the
Purchaser and Provider agree as follows:

I CONTACT PERSONS AND CONTRACT ADMINISTRATORS

A.

B.

C.

Purchaser’s employee responsible for administration and day-to-day operation of this Contract is
Bill Haithcock, Chief of School Leadership, Phone: (262) 359-6008, Email: whaithco(@kusd.edu.

Provider’s administrator/signor business information is noted above. The contact person for day-to-
day operation of this Contract is Pamela Condos, Division Manager, Division of Children &
Family Services, Phone number: (262)605-6563, Email: pamela.condos(@kenoshacountywi.gov,
whose principal business address is 8600 Sheridan Road, Kenosha, W1 53143.

If either party changes its contact person, it will notify the other party of the name and address of
the new contact person in writing within ten (10) days of the change.

I SERVICES TO BE PROVIDED AND COSTS

A

Subject to the terms and conditions set forth herein and the Exhibits hereto (all of which are
considered to be a part of this Contract), Purchaser agrees to purchase the Services from Provider
as described within, by reference, or as may be amended.

Provider agrees to provide the services under the most current version of applicable governing
laws, rules and regulations, and any other items which may be incorporated into this Contract by
reference, or as amended.

Provider agrees to provide Services at the rate(s)/unit(s) of service to the estimated number of
eligible clients at a maximum not to exceed cost as described within or as may be amended.
Provider may expend money authorized by this Contract only on those line items and services that
are specified in this Contract, including Addenda, Exhibits or as may be amended.

I DELIVERY OF CARE AND/OR SERVICES

A,

Except as otherwise provided herein, Provider shall maintain in all respects its present control over
and autonomy with respect to maintaining overall agency policies and operational standards for
Services.

To maximize service impact and facilitate inter-agency coordination:
e Provider agrees to provide report dat% 7in a format approved by Purchaser.
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e If applicable to services of this Contract or specified within, Provider recognizes that its
relationship with Purchaser may involve being open to co-location of staff, formation of
interagency teams and shared supervisory responsibilities. Ultimate supervisory authority
remains with the employer of each employee.

C. Provider agrees that, in performing the Services under this Contract, it shall follow the priorities,
standards and methods of Services requested by Purchaser.

v GENERAL PROVISIONS

A. Service Standards — Provider agrees to meet standards in performing the Services, as expressed by
federal, state, and county, laws, rules, regulations, statutes and ordinances applicable to the Services
provided pursuant to this Contract. Provider will promptly notify Purchaser in writing if it is unable to
comply with the applicable federal, state, and county laws, rules, regulations, statutes and ordinances
applicable to the Services of this Contract. Non-compliance will result in termination of Purchaser’s
obligation to purchase those Services.

B. Obey All Laws — Purchaser and Provider shall comply with all federal, state and local laws, rules, and
regulations, statutes and ordinances applicable to performing under this Contract. In addition, Provider,
its employees, subcontractors or agents shall comply with all Purchaser rules, policies and procedures
applicable to performing Services of this Contract.

C. Information Sharing and/or Confidentiality — Provider agrees to conform to information sharing and/or
confidentiality policies and requirements established by Purchaser. The use or disclosure by any party
of any information obtained in the performance of this Contract concerning eligible clients or services
for any purpose not connected with administration of Provider’s or Purchaser’s responsibilities under
this Contract is prohibited except with the informed, written consent of the individual(s) involved,
eligible clients or client(s) legal guardian, except to the extent allowed by law. Provider agrees to use
its best efforts to create and implement safeguards to prevent a breach of confidentiality. If Provider
becomes aware of any breach of confidentiality by any of its employees, subcontractors or agents,
Provider shall promptly report any breach to Purchaser.

D. Protection of Confidential Information Regarding Clients

1. Provider agrees that any information concerning the clients served under this Contract or the
services performed for those clients shall be treated as “Confidential Information.” Provider shall
use its best efforts at all times to protect the Confidential Information from disclosure. Provider
shall comply with all applicable privacy laws, rules and regulations applicable to the Confidential
Information and performance of this Contract, including but not limited to The Family Education
Rights and Privacy Act (FERPA) (20 U.S.C. 1232g; 24 CFR Part 99) and Wis Stat 188.125.

2. Provider agrees that the Confidential Information is, and at all times shall constitute, the sole and
exclusive property of Purchaser. During the period this Contract is in effect and at all times after its
termination, Provider, its employees, subcontractors and agents shall maintain the confidentiality of
the Confidential Information and shall not sell, license, publish, display, distribute, disclose or
otherwise make available the Confidential Information to any third party. Provider agrees to
destroy or return all Confidential Information at the end of the term. Provider agrees that
Confidential Information may only be disclosed to those employees, subcontractors or agents of
Provider who need to know the Confidential Information to perform the Services under this
Contract. Provider understands the obligation to protect the Confidential Information. Accordingly,
the Provider shall strive to provide its employees, subcontractors and agents with confidentiality
training prior to the first date any such employee, subcontractor or agent provides Services under
this Contract.

E. Health Insurance Portability and Accountability Act of 1996 (HIPAA) Applicability — The Provider
agrees to comply with the federal regulations implementing the Health Insurance portability and
Accountability Act of 1996 (HIPAA) to the extent those regulations apply to the services provided
under this Contract. Certain functions included in the Contract may be covered within HIPAA rules. As
such the Purchaser must comply with all provisions of the law and if it is determined that the Provider
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is a “Business Associate” within the context of the Law, the Purchaser requires Provider to sign and
return the Business Associate Agreement which will be included if applicable, and made part of the
Contract. Provider agrees to use the Business Associate Agreement provided by Purchaser with any
subcontractor to the extent that the HIPAA regulations apply to the services provided by the
subcontractor.

Staffing — Provider shall make every reasonable effort to maintain sufficient staff to deliver Services.
When staffing changes are required, Provider shall notify Purchaser. Provider shall ensure that staff
providing services are properly supervised and trained and that they meet licensing and certification
requirements.

. Subcontracting — If Provider obtains Services under this Contract from a subcontractor, Provider is
responsible for ensuring the subcontractor’s fulfillment of the terms of the Contract.

. Contract Renewal — Contract renewals are determined solely by Purchaser, are subject to applicable
requirements and department authorizations, and are contingent on availability of funds, satisfactory
Contract performance, and negotiation of renewal rates.

Licensing — Throughout the duration of this Contract, Provider must lawfully possess and maintain in
good standing such licenses, accreditations, and certifications/reports as are required by federal, state,
and local laws & regulations to furnish the Services. Provider shall submit proof of licensure to
Purchaser upon request.

Complaints — Provider shall notify Purchaser in writing of all complaints filed in writing against
Provider and shall include a statement regarding resolution of the complaint.

. Mediation of Disputes — Either party may request the opportunity to mediate a dispute arising from this
Contract, with a mediator agreed upon by both parties. The parties shall split the cost of the mediator
equally. If the parties fail to agree upon selection of a mediator within 30 days of the request, then no
mediation will take place

Alcohol and Substance Abuse Policy Assurances — Provider assures that it maintains and enforces
alcohol and substance abuse policies appropriate to the organization and consistent with the fullest
extent allowed by law, including mandatory drug and alcohol testing for all driving personnel who
drive clients, to ensure drivers are free from intoxicants or drugs that impair driving.

. Background Checks — Prior to the first date that an employee, subcontractor or agent of Provider begins
performing Services for Purchaser, Provider shall provide Purchaser with a copy of the results of a
background check on that employee, subcontractor or agent. That background check shall include
HHS, OIG, and Sex Offender Registry searches. Purchaser reserves the right to reject any employee,
subcontractor or agent of Provider from performing the Services under this Contract based upon the
results of the background check.

In the event that an employee, subcontractor or agent of Provider is subsequently arrested during the
term of this Contract or fails a random drug-test, Provider shall immediately discontinue that employee,
subcontractor or agent’s participation in providing Services under this Contract.

. Accident / Incident Reporting — Provider shall report all accidents and/or incidents resulting in injury to
client(s) immediately to the Purchaser’s employee responsible for administration of the Contract and,
where applicable, to assigned case manager. The Provider shall forward a written report detailing the
accident/incident and outcomes to Purchaser’s employee responsible for administration of the Contract
within five (5) working days of accident/incident.

. Notice of Deficiencies, Fines or Forfeitures — Provider shall forward within five (5) working days to
the Purchaser’s employee responsible for administration of the Contract, a copy of any Notice of
Deficiencies, Notice of Fines or Forfeiture, or any other corrective orders, criminal convictions or civil
judgments issued by any licensing or accrediting authority or Court of Law or State Administrative
Law Judge. A copy of the Provider’s Corrective Action Plan (or any other response) submitted to the
licensing authority shall be forwarded to the Purchaser’s employee responsible for administration of the
Contract within five (5) working days.
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Provider Is Independent Contractor — No relationship of employer and employee; joint venture or
partnership, is created by this Agreement. It is understood that Provider will act hereunder as an
independent contractor and shall not have any claim under this agreement or otherwise against
Purchaser for vacation pay, sick leave, retirement benefits, Social Security, Worker's Compensation,
disability, unemployment insurance benefits, or employee benefits of any kind. Purchaser shall neither
have nor exercise any control or direction over the means or methods by which Provider shall perform
the work and functions. Provider agrees to perform said work and functions at all times, in strict
accordance with currently approved methods and practices in the field of service as described within.
The sole interest of Purchaser is to insure that the services contemplated by this Agreement shall be
performed and rendered in a professional, competent, efficient, and satisfactory manner.

Conflict of Interest — The Provider shall ensure the establishment of written policies and employment
rules and other safeguards to prevent, and shall prevent its employees, consultants, or agents from
attempting to influence Kenosha Unified officials, employees, or its various committees, commissions,
workgroups, departments, authorities, centers, services, consultants, agents, or members of the School
Board, from using their public positions for purposes that are, or give the appearance of being
motivated by a desire for private gain for themselves or others with whom they have family, business
or other ties. Please note that it is a crime under sec. 946.13 Wis. Stats., if any public official or
employee shall, in his private capacity, negotiate or bid for or enter into a Contract in which he has
private pecuniary interest, direct or indirect, if at the same time he is authorized or required by law to
participate in his capacity as such officer or employee in the making of that Contract or to perform in
regard to that Contract some official function requiring the exercise of discretion on his part, nor shall
any official or employee, in his official capacity, participate in the making of a Contract in which he
has a private pecuniary interest, direct or indirect, or perform in regard to that Contract some function
requiring the exercise of discretion on his part. Please refer to Sec. 946.13, and to Sec. 946.12 for the
complete statutory language.

Ethics Law Compliance — It is acknowledged that Kenosha County officials are bound by the State of
Wisconsin Ethics Code and/or Kenosha County Ethics Policy. In the event that any party or any agent
of any party acts in concert with a Kenosha County official or employee in such a manner as to violate
any such ethics provision, this Contract may, at the sole option of either party, be declared null and
void.

Public Records Law Compliance — The Parties acknowledge that Kenosha County is a municipal
corporation and that Kenosha Unified is a public school system, both legally bound to comply with the
Wisconsin Public Records Law and Open Meetings Law (see sections 19.32-19.39 & 19.81-19.98, Wis
Statutes) and that, unless otherwise clearly allowed by law to be an exception to the Public Records
Law and confidential, all aspects of this agreement are subject to open disclosure and are matter of
public record. It is further agreed to that neither party will take any action to obstruct the operation of
these laws.

Governing Law: Savings Clause — The validity, construction, enforcement and effect of this Contract
shall be governed by the laws of the State of Wisconsin. All agreements and covenants contained
herein are severable, and in the event any one of them shall be held invalid by any competent court or
agency, this Contract shall be interpreted as if such invalid covenant was not contained herein, if the
court or agency may interpret the remaining Contract language in a reasonable manner which is fair to
the parties.

BILLING, PAYMENT, AND COLLECTIONS PROCEDURES

A

The maximum payment and estimated number of clients under this Contract are listed in Exhibit 1.
Actual total payment will be based upon the approved amount of Service authorized by the
Purchaser and the approved amount of Service performed by Provider (see Section II-B).

Provider shall submit billing statements by the 5* day of each month for the previous month’s
services. Submission of billing statements after the 5% day may result in Provider payments being
delayed. Provider will submit billing statements or invoice detail on standard forms if required by
Purchaser. Purchaser reserves the right 1%8 request additional billing detail as needed. An invoice
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shall be defined as a statement of Provider service costs for which payment is requested from
Purchaser where such costs meet both of the following criteria: 1) Costs are for services rendered
to a specified individual client or specified client group or client family; and 2) Costs are for
services rendered on a particular service date. Along with its monthly billing statement, Provider
shall submit detailed invoices as noted below to support all billings submitted for Services
provided under this Contract. A separate invoice shall be issued for each date of service and each
client served. The monthly billing statement submitted by Provider must include all invoices for
which reimbursement is being sought on that statement.

Each invoice must include the following detail:

Service/Program name and Contract number

Client name (individual or group/family) and date of birth

Type/Category of service and date of service

Number of service units provided to the named client on the specified date
Billing rate (per hour, per day or per activity)

Total amount of invoice (# of service units provided x billing rate)

Monthly billing statements shall be submitted to:
Kenosha Unified School District

Accounts Payable

3600 52" Street

Kenosha, W1 53144

Provider shall submit its final billing statement for the calendar year no later than July 15, 2024.
If this is not possible, a written estimate of final charges showing supporting calculations must be
submitted to Purchaser by that date and the final billing submitted no later than August 1, 2024.
Failure to comply with this provision is deemed an absolute waiver of all rights to payment for the
applicable billing period.

Purchaser reserves the right to approve or deny written requests for advance payment to Provider in
an amount to cover the costs of services to be delivered during the first calendar month of this
Contract. The amount shall not exceed one-twelfth of an annual Contract or one month equivalent
for shorter Contract periods. If actual costs are less than this payment, Purchaser shall notify
Provider and recover the excess. Purchaser shall subtract the excess amount advanced from
payvments due beginning the last quarter of the Contract period or sooner.

Fees or other monies collected on behalf of a client from any source will be reported to Purchaser.
When such funds exceed Provider’s anticipated budget, as outlined in Contract Exhibits, this
money shall be treated as an adjustment to the cost of providing Services and deducted from the
contracted amount,

Purchaser reserves the right to withhold payment, cancel the Contract, or take other corrective
actions deemed by the Purchaser to be necessary to protect the Purchaser’s interest, if Provider fails
to comply with any requirements of this Contract.

VI PROVIDER RESPONSIBILITIES

A,

B.

Accounting — Provider shall maintain a uniform double entry accounting system and a management
information system compatible with cost accounting and control systems.

Maintenance of Funding — Federal/state funds must not be used to supplant other federal/state/local
funds.

Fundraising — Purchaser encourages Provider to continue or initiate efforts to obtain funds from
private sources and other public organizations for each service funded by this Contract. Provider
shall obtain prior written approval from Purchaser for all fundraising activities that are for the
benefit of the contracted services herein. Methods for receiving funds & utilization of funds shalt
be approved by Purchaser.
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Advertising — Provider shall not publicly advertise through any media for the purpose of soliciting
eligible recipients to be recipients for Services under this Contract without the advanced approval
of Purchaser as to permissibility of the advertising. All items used to promote the Services,
including brochures, announcements, press releases, stationery, etc., purchased pursuant to this
Contract must include a statement approved by Provider prior to final preparation and distribution,
that acknowledges Purchaser provided funds.

Publications — Where services purchased under this Contract result in a book or other material that
could be copyrighted, the author may obtain a copyright, but Purchaser reserves a royalty-free,
non-exclusive, and irrevocable license to reproduce, publish, or otherwise use, or authorize others
to use, all such material. Any books, reports, pamphlets, papers, or articles based on activities
receiving support under this Contract must contain an acknowledgment of that support.

REPORTING

A,

B.

Provider shall comply with the reporting requirements of Purchaser and the State of Wisconsin,
including performance reporting requirements and any required corrective actions plans. All data
reporting requirements and data definitions and specifications will be determined by Purchaser
with appropriate input from Provider. The Provider will use codes provided by the Purchaser or the
Department of Health and Family Services (DHFS) as applicable to the services of this Contract.

Purchaser reserves the right to require corrective action plans and reports as it relates to all
Contract compliance issues.

RECORDS

A,

B.

Provider shall maintain such records and financial statements as required by state and federal rules
and regulations and by Purchaser.

Provider shall maintain written descriptive service verification including the dates of services
performed for all the services rendered under this Contract and shall make available such written
verification upon request.

If the Contract requires funding from more than one (1) source, funds provided under this Contract
must retain their individual specific intended purpose. Use of Contract funds must be reported as
separate expenses relating to the specific funding purpose in accordance with Purchaser’s reporting
requirements.

Provider will allow inspection of records and programs, insofar as it is permitted by state and
federal law, by representatives of Purchaser, authorized agents of state agencies or federal agencies,
to confirm Provider’s compliance with the specifications of this Contract. Provider agrees to
cooperate with the Purchaser in developing, implementing, and monitoring corrective action plans
that result from any reviews.

All data collected (electronic or otherwise) in fulfilling this Contract is the property of Purchaser.

Development of any computer software or systems by Provider to fulfill terms of this Contract
must receive prior written approval of Purchaser and be developed according to Kenosha County
data processing policies and practices.

When applicable, Provider shall utilize available federal, state or county computer systems, for the
provision of the purchased Services herein, as requested by Purchaser.

Provider shall maintain financial and programmatic records for the current Contract period plus the
prior six (6 fiscal years. The records shall be retained beyond the seven-year period of an audit or
legal action is in progress or exceptions have not been resolved.

OWNERSHIP, DATA, AND EQUIPMENT

A

All data (electronic or otherwise), computer applications, (including analysis documents, project
management documents, computer programs, source code, technical documentation, user
documentation and/or any other applications related materials or documents) reports, documents
and other materials produced by Providelll' 2under this Contract or obtained by Provider via efforts or
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activities funded in whole or part under this Contract are the sole property of Purchaser unless
explicit written agreements to the contrary are made.

All equipment obtained using funds under this Contract remain the property of Purchaser unless
otherwise stipulated in specific written agreements.

Provider will obtain prior written approval from Purchaser’s contact person indicated on page one
of this Contract, for equipment purchases using funds under this agreement. Under this Contract,
Equipment is defined as tangible personal property having a useful life of more than one year and a
unit cost of $500 or more. This definition includes, but is not limited to, office equipment,
computer and computer-related equipment, electronic devices, phone equipment and furniture.

Provider shall maintain and provide Purchaser with an inventory of equipment purchased in whole

or in part with funds of Purchaser. At a minimum, the inventory will include the following

information:

o Description of the equipment, acquisition date and unit acquisition cost

e Identification, such as, the manufacturer's serial number or Provider’s inventory tag number

e Source of the equipment, such as, the vendor’s name or information regarding from whom the
equipment was acquired

e Percentage of cost provided through the Purchaser if not 100% Purchaser funded

e Location, use and condition of the equipment, the date this information was recorded and the
name of the individual recording the information

Provider shall maintain a control system, to ensure adequate safeguards against property damage,
loss or theft that will result in appropriate maintenance of the equipment. It is agreed that insurance
for loss and adequate maintenance are the responsibility of Provider. In addition, Provider agrees to
provide adequate maintain and repair for the equipment.

Provider’s use of equipment shall be consistent with the purpose of the funds with which it was
purchased. If program operations of Provider cease, Purchaser shall determine disposition of all
equipment purchased with funds under this Contract and prior contracts between the parties for
said program, in accordance with applicable federal and state rules and regulations.

If it applies to the Services of this Contract, Provider agrees to comply with KCDHS requirements
for use and operation of Kenosha County information systems, equipment & network. Provider
shall comply with all other policies and procedures established by Purchaser regarding the leasing,
purchase, maintenance, use and documentation of equipment items purchased or leased in whole or
in part with Purchaser funds.

INDEMNITY AND INSURANCE

A

Purchaser agrees to indemnify, hold harmless and defend the Provider, its officers, agents and
employees from any and all liability including claims, demands, losses, costs, damages and
expenses of every kind and description or damage to persons or property arising out of or in
connection with or occurring during the course of this Contract where such liability is founded
upon or occurring out of the acts or omissions of Purchaser, its agents or employees.

Kenosha County will at all times during the term of this Contract keep in full force and effect its
insurance policies.

The hold harmless, indemnity and insurance provisions of this Contract shall survive the
termination of this Contract and shall remain operative until the time that all potential claims or
potential civil actions by the parties or by third parties shall expire under existing law.

Provider shall notify Purchaser immediately upon the commencement of any litigation against
Provider where there is any possibility the Purchaser or Kenosha County may be made a party
thereto. In the event any actions, suit or other proceeding is brought against Purchaser, upon any
matter herein indemnified against, Purchaser shall cooperate with Provider’s attorneys in the
defense of action, suit or other proceeding.
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XI NONDISCRIMINATION / EQUAL OPPORTUNITY / AFFIRMATIVE ACTION

A

Upon request, Provider agrees to submit to Purchaser, a current copy of the Civil Rights
Compliance Plan, or related documents for meeting Equal Opportunity Requirements under Titles
VI and VII of the Civil Rights Act of 1964; Sections 503 and 504 of the Rehabilitation Act of
1973; Title VI and XVI of the Public Service Health Act; the Age Discrimination in Employment
Act of 1967 and 1975, the Omnibus Budget Reconciliation Act of 1981; the Americans with
Disabilities Act of 1990 Titles II, III and IV; the Equal Pay Act of 1963; Fair Labor Act of 1938 as
amended, Sections XVI and XVII; and the Wisconsin Fair Employment Act, Executive Order
11246 and Vietnam Era Veteran’s Readjustment Assistance Act of 1974 and all other Civil Rights
Compliance and Affirmative Action laws that apply.

Provider is required to demonstrate compliance with the civil rights standards to include: adoption
of a policy covering equal opportunity in service delivery, implementation of a complaint
procedure that meets Limited English Proficiency (LEP) requirements, designation of an employee
as the contact person (Equal Opportunity Officer/Coordinator), and completion of an annual
evaluation to ensure all aspects of service delivery are conducted in a non-discriminatory manner.

Non-discrimination in the Provider Personnel Policy

In connection with the performance of work under this Contract, Provider agrees not to
discriminate against any employee or applicant for employment based on age, race, religion, color,
sex, national origin or ancestry, disability or association with a person with a disability, arrest
record, conviction record, sexual orientation, marital status or pregnancy, political belief or
affiliation, military participation in the United States armed forces, or use or nonuse of lawful
products off the employer's premises during non-working hours. Additionally, Wisconsin Contract
Compliance Law, s 16.765, Stats.; Wisconsin Administrative Code 50 requires every contractor
contracting with the State of Wisconsin to agree to equal employment and affirmative action
policies and practices in its employment programs. The non-discrimination in personnel policy
provision shall include, but not be limited to the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation and selection for training including apprenticeship.

Non-discrimination in Services to Clients

In delivery of services, Provider agrees not to discriminate against any client on the basis of age,
race, religion, color, sex (including sexual identity and orientation), national origin or ancestry,
disability or association with a person with a disability, political affiliation or belief, and for
beneficiaries only, citizenship or because the beneficiary is a lawfully admitted immigrant
authorized to work in the United States. Provider agrees, whenever necessary, to make available
qualified interpreters and/or translators to clientele when required in the delivery of services, or in
processing a complaint or appeal. Provider further agrees to designate a contact person (Equal
Opportunity Officer/Coordinator) within the agency to be responsible for resolution of client
discrimination complaints and procedures for accepting and resolving client complaints. In the event
Provider does not resolve the client complaint, Provider shall inform the client that the next step is the
Purchaser’s Complaint Process.

Notice Regarding Equal Opportunity

Provider agrees to take affirmative action to ensure equal employment opportunities. Provider
agrees to permanently post the Equal Opportunity Policy, name of the Equal Opportunity
Coordinator and the discrimination complaint process in a prominent location where it may be
viewed by applicants and clients of services, applicants for employment, and employees. Provider
agrees to review the policy and procedure on an annual basis with managers, supervisors and staff
who provide direct service to clients.

X1 RENEGOTIATION

A.

This Contract or any part thereof must be renegotiated in the case of: significantly increased or
decreased volume of services, changes required by federal or state laws or regulations or court
action, or changes in funds available to lz%chaser affecting the substance of this Contract.
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Provider may initiate Contract modifications only with written approval of Purchaser.

X  CONTRACT REVISIONS AND/OR TERMINATIONS

A.

B.

Provider may not assign, transfer, sell, Contract, gift or otherwise convey any of the rights or
obligations contained herein, without the express written consent of the Purchaser.

Provider shall notify Purchaser immediately whenever it is unable to provide the required quality
or quantity of services. Upon such notification, Purchaser and Provider shall determine whether
such inability will require a revision or cancellation of this Contract and any or all other written
agreements for the services of this Contract (individual placement or client services plan,
interagency agreements, etc.).

Any revision of this Contract must be agreed by Purchaser and Provider by an Amendment signed
by the authorized representative of both parties.

Non-Appropriation of Funds: If during the Contract period, the appropriations that fund this
Contract are changed by the Federal or State of Wisconsin or County Board, or any of its oversight
committees’ action, the funding amount of this Contract may change. Purchaser reserves the right
to immediately terminate or cancel this Contract in whole or in part without penalty due to non-
appropriation of funds.

30-Day Right To Cancel Without Cause or Reason: This Contract can be terminated upon a 30-day
written notification by certified mail to the Contract administrator and address listed herein. If the
certified mail is refused or returned as undeliverable, then notification shall be deemed sufficient if
sent by ordinary U.S. Postal First Class mail to such addresses. In the event this Contract is
terminated, all other agreements with the exception of those provisions pertaining to
confidentiality, maintenance of records and indemnifications, related to the services of this
Contract in effect at that time shall be considered terminated simultaneously.

Termination and Reimbursement: If Purchaser finds it necessary to terminate this Contract before
the Contract expiration date for reasons other than Provider non-performance, actual approved cost
incurred by Provider for services provided up to date of termination may be reimbursed for an
amount determined by mutual agreement of both parties.

Termination for Cause / Suspension of Services: Provider’s failure to comply with any part of this
Contract may be considered cause for termination of this Contract. In addition to Section XII-E 30-
Day Right to Cancel Without Cause or Reason noted above, Kenosha County reserves the right to
terminate for cause and/or suspend services of this Contract.

10-Day Notice: Purchaser shall have the right to terminate this Contract for cause, upon giving 10-
days advance written notice of termination to Provider by First Class U.S. Mail, postpaid,
addressed to the Provider at the address given in this Contract, or by personal delivery thereof, if
Provider is in breach of this Contract, or if Providers’ performance (or Lack of Performance) under
this Contract places any person affected by service by this Contract in danger of physical injury. If
delivery of such Notice is by first class U.S. Mail, delivery will be deemed to have been delivered
to Provider on the 3rd calendar day after posted in the U.S. Mail.

Right to Cure: If Provider is given a 10-Day Notice of Termination for Cause as set forth herein,
the Provider shall have a simultaneous 10-Day Right to Cure the breach, or to remove the threat of
physical injury to persons, customers or clients serviced under, or affected by service, of this
Contract. Failure of Provider to deliver to Purchaser proof of a cure of default, or removal of such
threat of physical injury, shall result in the termination of this Contract at 4 P.M. on the 10%®
calendar day following the delivery of the Notice of Termination for Cause.

X1lv  CONDITIONS OF THE PARTIES’ OBLIGATIONS

A.

This Contract is contingent upon authorization of Wisconsin and United States laws, and any
material Amendment or repeal of the same, affecting relevant funding or authority of the
Department shall serve to terminate this Contract, except as further agreed to by the parties hereto.
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C. The entire agreement of the parties is contained herein or other documents included by reference. This
Contract supersedes any and all oral agreements and negotiations between the parties relating to the
subject matter hereof.

D. Nothing contained in this Contract shall be construed to supersede the lawful powers or duties of
either party.

XV CONTRACT EXHIBITS
The following Exhibits are considered part of the main body of this Contract:
e Exhibit 1 — Approved Budget Information
¢ Exhibit 2 — Specifications
e Exhibit 3 - Reports & Goals Progress
= Middle School 2024
= High School 2024
= Middle School January-September 2025
= High School January-September 2025

46

10



KUSD-KCDHS-SCHOOL-LIAISONS-26-27

XVl  SIGNATURES

IN WITNESS WHEREOQF, this Contract shall be effective upon the execution of the Contract as provided
below.

Kenosha County Signatures:

Pamela Condos, Division Director Date
Division of Children & Family Services

John T. Jansen, Director Date
Department of Human Services

Samantha Kerkman, County Executive Date

Kenosha Unified School District Signatures:

William Haithcock Date
Chief of School Leadership

Dr. Jeffrey Weiss Date
Superintendent of Schools
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EXHIBIT 1
APPROVED BUDGET INFORMATION

Provider: Kenosha County Department of Human Services
Purchased Service: Administrative —School-Community Outreach School Liaisons
Contract Effective Dates: January 1, 2026 through June 30, 2027
Contract Maximum: $424,074
I BUDGET RECOMMENDATIONS
8.0FTE’s $74,124 per position
| Service | Units ] Rate | Amount |
School Liaisons 01/01/26-12/31/26 $282.716
School Liaison 01/01/27-06/30/27 $141,358
Contract Maximum: $424,074
48
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EXHIBIT 2
COMMUNITY OUTREACH SCHOOL LIASIONS SPECIFICATIONS

DESCRIPTION OF SERVICES TO BE PROVIDED

Kenosha County Department of Human Services agrees to provide the following Services:

Ongoing role of school-community outreach by school liaisons will be carried out within the middle
schools and high schools in the Kenosha Unified School District.

Assist students with problem solving and other relationship skills especially as it impacts on the students’
academic progress.

Assist in supporting student academic success by communication with student, teachers and parents
regarding progress.

Support work experience and career awareness for students through assisting in job hunting, coaching on
skills necessary for work, assisting in career interest inventories, and student progress monitoring contacts
with employers.

Planning and facilitation of student community volunteer experiences.

Facilitate parent involvement in the school by contacting hard-to-reach parents, providing transportation,
and supporting and coaching parents as to how they can support their child’s school success.

Support student attendance and other behaviors that will increase student success.

Aid in facilitation of group activities at school under supervision of Kenosha Unified Staff such as student
issues groups, education field trips, and other activities as planned with the Bridges faculty.

Monitor student behavior according to school policies and procedures as a partially subcontracted
employee of the Kenosha Unified.

Home visits to students and parents to provide communication and support related to student academic
progress.

Consultations, multi-disciplinary team participation and staff development/school staff in-services
education for the middle and high schools that each have one assigned liaison.

GOALS AND OUTCOMES

INCREASE STUDENT MOTIVATION

Indicator(s):

80% of youth enrolled in the program at least one quarter will develop and implement 3 goals and strengths
to achieve their goals while in the program.

IMPROVE BEHAVIOR AT SCHOOL

Indicator(s):

80% of youth enrolled in the program at least one quarter will maintain zero out of school suspensions
(OSS) or reduce the number of OSS from program start to closure.

PREVENT/REDUCE DELINQUENT BEHAVIOR

Indicator(s);

80% of youth successfully completing programming will not be referred to JIS within six months of case
closure.

INCREASE PARENTAL INVOLVEMENT

Indicator(s):

75% of parents with youth enrolled in the program at least one quarter will participate in at least two
educational activities regarding their child per quarter while in the program.

IMPROVE ACADEMIC PROGRESS
Indicator(s):

49
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80% of youth enrolled in the program at least one quarter will increase the number of classes attended from
program start to closure.

80% of youth referred from the Youth Justice Unit and enrolled in the program at least one quarter will
have 80% or better attendance at case closure.

80% of youth enrolled in the program at least one quarter and involved in traditional coursework will
improve their GPA from program start to case closure.

80% of youth enrolled in the program at least one quarter and involved in alternative educational
programming will be on target to obtain program requirements.

Outcomes will be provided in an end of year report.

STUDENT DATA AND INFORMATION CONFIDENTIALITY AGREEMENT

Student data may be exchanged between Kenosha Unified and Kenosha County Division of Children and
Family Services designees with the express purpose of data collection and reporting.
Individual student data is understood to be kept strictly confidential and may not be shared.

50
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EXHIBIT 3

REPORTS & GOALS PROGRESS

Kenosha County Division of Children and Family Services
Community Impact Programs

MIDDLE SCHOOL LIAISON PROGRAM 2024

Prevent alcohol, tobacco and drug use

Indicator(s): 75% of youth will report no alcohol or marijuana use while in the program
QTR2
9

9
75%

Description QTR1
Number Possible - 5
Number Achieved 5
Target Percent 75%
Percent Achieved 100%

Indicator(s): 75% of youth will report disapproval of the underage use of alcohol and use of marijuana
QTR2
9

9

75%

Description QTRI1
Number Possible 5
Number Achieved 4
Target Percent 75%
Percent Achieved 80%

Indicator(s): 75% of youth will report they possess a basic ability to resist some of the negative influences

of their peers

Description QTR1
Number Possible _ 5
Number Achieved 3
Target Percent 75%
Percent Achieved 60%

Prevent/reduce delinquent behavior

100%

100%

QTR2
9

9
75%
100%

QTR3
5

5

75%
100%

QTR3
5

5
75%
100%

QTR3

QTR4

75%
80%

QTR4

75%
80%

QTR4

75%
80%

Indicator(s): 80% of youth successfully completing programming will not be referred to JIS within six months

of case closure

Description QTR1
Number Possible 4
Number Achieved 4
Target Percent 80%
Percent Achieved 100%

Increase student motivation

QTR2
0

0

80%
0%

QTR3
2

2

80%
100%

QTR4
7

7

80%
100%

Indicator(s): 80% of youth enrolled in the program at least one quarter develop and implement 3 goals and

strengths to achieve their goals while in the

51

15



KUSD-KCDHS-SCHOOL-LIAISONS-26-27

program
Description QTR1 QTR2 QTR3 QTR4
Number Possible 5 8 5 5
Number Achieved 5 8 5 5
Target Percent 80% 80% 80% 80%
Percent Achieved 100% 100% 100% 100%

Improve behavior at school
Indicator(s): 80% of youth enrolled in the program at least one quarter will maintain zero out of school

suspensions (OSS) or reduce the number of OSS
from program start to closure

Description QTR1 QTR2 QTR3 QTR4
Number Possible 5 8 5 5
Number Achieved 4 7 3 4
Target Percent 80% 80% 80% 80%
Percent Achieved 80% 88% 60% 80%

Increase parental involvement
Indicator(s): 75% of parents with youth enrolled in the program at least one quarter will participate in at

least two educational activities regarding their
child per quarter while in the program

Description QTR1 QTR2 QTR3 QTR4
Number Possible 5 8 5 5
Number Achieved 2 6 5 4
Target Percent 75% 75% 75% 75%
Percent Achieved 40% 75% 100% 80%

Improve academic progress
Indicator(s): 80% of youth enrolled in the program at least one quarter will increase the number of classes
attended from program start to closure.

Description QTR1 QTR2 QTR3 QTR4
Number Possible 5 8 5 5
Number Achieved 4 5 4 4
Target Percent 80% 80% 80% 80%
Percent Achieved 80% 63% 80% 80%

Indicator(s): 80% of youth referred from the Youth Justice Unit and enrolled in the program at least

one quarter will have 80% or better attendance at
case closure.

Description QTRI1 QTR2 QTR3 QTR4
Number Possible 3 3 0 1
Number Achieved 3 1 0 1
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Target Percent
Percent Achieved
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80%
100%

80%
33%

80%
0%

80%
100%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in traditional coursework

will improve their GPA from program state to
case closure

Description
Number Possible
Number Achieved
Target Percent
Percent Achieved

80%
50%

QTR2

80%
67%

80%
75%

QTR4
e
3

80%
75%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in alternative educational

programming will be on target to obtain program
requirements

Description
Number Possible
Number Achieved
Target Percent
Percent Achieved

Staff Training

Indicator(s): 85% of new staff will be trained in the Protective Factors Framework within 12 months of

employment.
Description
Number Possible
Number Achieved
Target Percent
Percent Achieved
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QTR1

1

0
80%
0%

QTR1
1

1

85%
100%

80%
100%

QTR2

=
0
85%
0%

80%
100%

QTR3
0

0

85%
0%

QTR4
—
1

80%
100%

QTR4

85%
100%



KUSD-KCDHS-SCHOOL-LIAISONS-26-27

Kenosha County Division of Children and Family Services
Community Impact Programs
HIGH SCHOOL LIAISON PROGRAM 2024

Increase student motivation

Indicator(s): 80% of youth enrolled in the program at least one quarter develop and implement 3 goals and

strengths to achieve their
goals while in the program

Description QTRI1 QTR2 QTR3 QTR4 YTD
Number Possible 4 8 11 11 34
Number Achieved 4 8 11 10 33
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 100% 100% 91% 97%

Prevent/reduce delinquent
behaviors

Indicator(s): 80% of youth successfully completing programming will not be referred to JIS within six
months

of case closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 1 0 0 7 8
Number Achieved 1 0 0 7 8
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 0% 0% 100% 100%

Improve behavior at school
Indicator(s): 80% of youth enrolled in the program at least one quarter will maintain zero out of school
suspensions (OSS) or reduce

the number of OSS from

program start to closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 4 8 11 11 34
Number Achieved 4 8 10 9 31
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 100% 91% 82% 91%

Increase parental
involvement
Indicator(s): 75% of parents with youth enrolled in the program at least one quarter will participate in at

least two educational
activities regarding their child
per quarter while in the
54
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program

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 3 8 11 11 33
Number Achieved 2 8 11 9 30
Target Percent 75% 75% 75% 75% 75%
Percent Achieved 67% 100% 100% 82% 91%

Improve academic progress
Indicator(s): 80% of youth enrolled in the program at least one quarter will increase the number of classes
attended from program start

to closure.

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 4 8 11 11 34
Number Achieved 2 7 9 9 27
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 50% 88% 82% 82% 79%

Indicator(s): 80% of youth referred from the Court Services Unit and enrolled in the program at least

one quarter will have 80% or
better attendance at case

closure.

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 4 7 5 6 22
Number Achieved 2 4 5 5 16
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 50% 57% 100% 83% 73%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in traditional
coursework

will improve their GPA from

program state to case closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 0 4 6 8 18
Number Achieved 0 4 5 5 14
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 0% 100% 83% 63% 78%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in alternative
educational

programming will be on
target to obtain program
requirements

Description QTR1 QTR2 QTR3 QTR4 YTD
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Number Possible 4 4 5 3 16
Number Achieved 3 3 4 3 13
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 75% 75% 80% 100% 81%
Staff Training

Indicator(s): 85% of new staff will be trained in the Protective Factors Framework within 12 months of
employment.

Description QTR1 QTR2 QTR3 QTR4 YTD

Number Possible 3 0 0 0 3

Number Achieved 3 0 0 0 3

Target Percent 85% 85% 85% 85% 85%

Percent Achieved 100% 0% 0% 0% 100%
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Kenosha County Division of Children and Family Services
Community Impact Programs
MIDDLE SCHOOL LIAISON PROGRAM January — September 2025

Prevent alcohol, tobacco and drug use
Indicator(s): 75% of youth will report no alcohol or marijuana use while in the program

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 7 8 15 30
Number Achieved 6 6 13 25
Target Percent 75% 75% 75% 75% 75%
Percent Achieved 86% 75% 87% 0% 83%

Indicator(s): 75% of youth will report disapproval of the underage use of alcohol and use of marijuana

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 2 8 15 30
Number Achieved 6 8 13 27
Target Percent 75% 75% 75% 75% 75%
Percent Achieved 86% 100% 87% 0% 90%

Indicator(s): 75% of youth will report they possess a basic ability to resist some of the negative influences

of their peers

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 7 8 15 30
Number Achieved 7 7 15 29
Target Percent 75% 75% 75% 75% 75%
Percent Achieved 100% 88% 100% 0% 97%
Prevent/reduce

delinquent behavior

Indicator(s): 80% of youth successfully completing programming will not be referred to JIS within six
months

of case closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 3 3 6 0 12
Number Achieved 3 3 6 0 12
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 100% 100% 0% 100%

Increase student
motivation

Indicator(s): 80% of youth enrolled in the program at least one quarter develop and implement 3 goals and
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strengths to achieve
their goals while in the

program

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 7 8 15 30
Number Achieved 6 7 13 26
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 86% 88% 87% 0% 87%

Improve behavior at
school

Indicator(s): 80% of youth enrolled in the program at least one quarter will maintain zero out of school

suspensions (OSS) or
reduce the number of
OSS from program start

to closure

Description QTRI1 QTR2 QTR3 QTR4 YTD
Number Possible 7 8 15 30
Number Achieved 6 7 12 25
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 86% 88% 80% 0% 83%

Increase parental
involvement
Indicator(s): 75% of parents with youth enrolled in the program at least one quarter will participate in at

least two educational
activities regarding their

child per quarter while

in the program

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 7 8 15 30
Number Achieved 6 6 14 26
Target Percent 75% 75% 75% 75% 75%
Percent Achieved 86% 75% 93% 0% 87%

Improve academic
progress
Indicator(s): 80% of youth enrolled in the program at least one quarter will increase the number of classes

attended from program
start to closure.

Description QTR1 QTR2 QTR3 QTR4 YTD

Number Possible 7 8 15 30

Number Achieved 6 7 12 25

Target Percent 80% 80% 80% 80% 80%
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Percent Achieved 86% 88% 80% 0% 83%

Indicator(s): 80% of youth referred from the Youth Justice Unit and enrolled in the program at least
one quarter will have

80% or better

attendance at case

closure.

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 2 4 4 : : 10
Number Achieved 1 3 3 7
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 50% 75% 75% 0% 70%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in traditional
coursework

will improve their GPA
from program start to
case closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 6 7 s = . 22
Number Achieved 5 6 7 18
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 83% 86% 78% 0% 82%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in alternative
educational

programming will be on

target to obtain program

requirements

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 1 1 6 8
Number Achieved 1 1 5 7
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 100% 83% 0% 88%
Staff Training

Indicator(s): 85% of new staff will be trained in the Protective Factors Framework within 12 months of
employment,

Description QTR1 QTR2 QTR3 QTR4 YTD

Number Possible 0 0 1 =

Number Achieved 0 0 1 1

Target Percent 85% 85% 85% 85% 85%

Percent Achieved 0% 0% 100% 0% 100%
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Kenosha County Division of Children and Family Services
Community Impact Programs
HIGH SCHOOL LIAISON PROGRAM January — September 2025

Increase student motivation
Indicator(s): 80% of youth enrolled in the program at least one quarter develop and implement 3 goals and

strengths to achieve their goals
while in the program

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 9 15 14 38
Number Achieved 8 15 12 35
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 89% 100% 86% 0% 92%

Prevent/reduce delinquent
behaviors

Indicator(s): 80% of youth successfully completing programming will not be referred to JIS within six
months

of case closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 8 7 7 22
Number Achieved 8 7 6 21
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 100% 86% 0% 95%

Improve behavior at school
Indicator(s): 80% of youth enrolled in the program at least one quarter will maintain zero out of school
suspensions (OSS) or reduce

the number of OSS from

program start to closure

Description QTRI1 QTR2 QTR3 QTR4 YTD
Number Possible 9 15 14 38
Number Achieved 8 12 11 31
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 89% 80% 79% 0% 82%

Increase parental
involvement

Indicator(s): 75% of parents with youth enrolled in the program at least one quarter will participate in at

least two educational activities
regarding their child per
quarter while in the program
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Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 9 15 14 e 38T
Number Achieved 9 14 12 35

Target Percent 75% 75% 75% 75% 75%
Percent Achieved 100% 93% 86% 0% 92%

Improve academic progress
Indicator(s): 80% of youth enrolled in the program at least one quarter will increase the number of classes
attended from program start to

closure.

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible ) 9 15 14 B 38
Number Achieved 7 13 11 31
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 78% 87% 79% 0% 82%

Indicator(s): 80% of youth referred from the Court Services Unit and enrolled in the program at least

one quarter will have 80% or
better attendance at case

closure.

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 3 4 8 15
Number Achieved 2 4 6 12
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 67% 100% 75% 0% 80%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in traditional
coursework

will improve their GPA from
program state to case closure

Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 6 10 7 23
Number Achieved 4 8 ' 5 17

Target Percent 80% 80% 80% 80% 80%
Percent Achieved 67% 80% 1% 0% 74%

Indicator(s): 80% of youth enrolled in the program at least one quarter and involved in alternative
educational

programming will be on target
to obtain program

requirements
Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 3 5 7 15
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Number Achieved 3 4 6 13
Target Percent 80% 80% 80% 80% 80%
Percent Achieved 100% 80% 86% 0% 87%
Staff Training
Indicator(s): 85% of new staff will be trained in the Protective Factors Framework within 12 months of
employment.
Description QTR1 QTR2 QTR3 QTR4 YTD
Number Possible 0 0 0 0
Number Achieved 0 0 0 0
Target Percent 85% 85% 85% 85% 85%
Percent Achieved 0% 0% 0% 0% 0%
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Kenosha Unified School District

Kenosha, Wisconsin

November 18, 2025

2025-2026 Adopted Budget Book

At the regular meeting of the Kenosha Unified School Board on October 28, 2025, the Board
unanimously voted to approve the 2025-2026 Budget in summary format as required by the
Wisconsin Department of Public Instruction (DPI).

It is customary for the District to also publish a more detailed and comprehensive budget book
for public awareness, transparency, and usage by partners throughout the public and business
community.

Budget documents are published on our website by navigating to the
District/Departments/Finance/Budget section or by clicking the link below:

https://www.kusd.edu/district/departments/finance/budget/

Dr. Jeffrey Weiss Tarik Hamdan Lisa Salo, CPA
Superintendent of Schools Chief Financial Officer Accounting Manager

63


https://www.kusd.edu/district/departments/finance/budget/

	Agenda
	I. Pledge of Allegiance
	II. Roll Call of Members
	III. Review of Agenda Items for the November 18, 2025, Regular School Board Meeting
	B. Administrative, Supervisory, and Technical Employee Group Discussion
	AST Employee Group Discussion

	C. Harborside Academy Transition from a District Instrumentality Charter School to a District School of Choice
	Harborside Academy Transition to a Choice School Report

	D. Approval of Community Liaison Agreement with Kenosha County Department of Human Services
	Approval of Community Liaison Agreement with Kenosha County Dept of Human Srvs

	E. 2025-2026 Adopted Budget Book
	Adopted Budget Book FY26


	IV. Views and Comments by the Public
	V. Adjournment
	OPEB Discussion



