










Referendum Communication 

● The process for an operational and capital 
referendum is largely the same. 

● A good referendum process answers three questions 
related to need, process, and solution. 

● A referendum ballot question is a solution that was 
created with a process to evaluate the need. 



Referendum Communication 

Tactics 
● Create a message document 
● Create a roadmap 

○ What will be done, when and by whom? 

● Dig deep into your communications tool box 
○ We recommend: three mail pieces 

● Board members are key communicators 



Referendum Communication 

Four Types of Voters 

● Yes voters 
● Swing Yes voters 
● Swing No voters 
● No voters 

Point your messaging toward swing yes/no voters 



Final Thoughts 
● Do not get into advocacy: WASB guidelines 
● Do communicate about board process 
● Do not overreact to social media 
● Do tell the whole truth 
● Do not be afraid to address elephants in the room 
● Do use a lot of tools to get your point across 
● Do not be afraid to repeat yourself 

Referendum Communication 

https://www.google.com/url?q=https://wasb.org/wp-content/uploads/2017/03/School_Referendums_Sept_2016.pdf&sa=D&source=editors&ust=1721356037947602&usg=AOvVaw3-ClmSnSeszOxAV7DUbdrB


Stevens Point Area School District 



Survey Review: Background 

Please note: 

● The survey data points are not based on a scientific sample. 

● Because we use a convenience sample, it would be methodologically 
inappropriate to conduct regression analysis or attempt to calculate error. 

● We create a link for all respondents to access. 

● Paper copies of the survey available at all schools and upon request. 

● We monitor participation and report updates daily. 



Survey Review: Process 

Development and translation 

● Develop demographics section, narrative, and test questions 

● Recurring vs. Non-recurring; Support for needs 

Promotion and participation 

● Press release, postcard mailer, email, social media, earned media 

Analysis and reporting 

● Two-to-three week survey window 

● Survey report development and data disaggregation 



Survey Review: Data Groupings 

All Respondents Group 

● Includes all residents who complete the survey 

Comparison Group 

● Includes the residents who complete the survey who are not current 
parents of preschool or school-aged students, employees, or students. 

Weighted Group 

● 30% weight to affiliated community members (parents of preschool or 
school-aged children, employees, and students) 

● 70% weight to non-affiliated community members (comparison group) 



Event Timeline 

KUSD Administrative Committee convened July 10 

Initial Board of Education presentation July 23 

First draft of survey to KUSD for review Aug. 23 

Draft postcard for review and approval Aug. 26 

Final version of postcard to KUSD for printing Aug. 30 

Final version of survey approved Aug. 30 

Survey uploaded for DG testing Sept. 3 

Survey window for KUSD online testing Sept. 4-9 

Postcard mailbox date Sept. 10 

Survey window for residents to participate Sept. 10-30 

Draft survey report Oct. 10 

Survey results presented to KUSD board Oct. 22 

Proposed Survey 
Timeline for KUSD 



● Define needs and determine scope of solutions 

● Survey development, deployment, and data reporting 

● Potential board vote on ballot language 

● Informational campaign to inform all voters 

● Election Day 

Next Steps 



Learn more about the Donovan Group at www.DonovanGroup.com


