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7:40 P.M. – Curriculum/Program 
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Meeting Has Been Canceled 
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preceding meeting adjourns early. 
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Standing Committee Meetings 

                              Tuesday, July 9, 2013 
Educational Support Center  

School Board Meeting Room 
                                                     

 
 

PERSONNEL/POLICY - 5:30 P.M. 
  

A)  Approval of Minutes – May 14, 2013 (2 sets)  .................................. Pages 1-3 
 
           B)  Policy and Rule 8810 - Rules of Order  .................................... Pages 4-5 
 

C) Information Item 

     1)  Recommendations Concerning Appointments, Leaves 
of Absence, Retirements and Resignations ...................................... Page 6 

D)  Future Agenda Items 
 

 E)  Adjournment 
 
 
 
JOINT PERSONNEL/POLICY & AUDIT/BUDGET/FINANCE – 5:50 P.M. or 
Immediately Following Conclusion of Preceding Meeting 
 
A)  Policy and Rule 3420 – Purchasing .................................................. Pages 7-9 

 
B)  Future Agenda Items 

 
 C)  Adjournment 
 
 
 
 
AUDIT/BUDGET/FINANCE – 6:15 P.M. or Immediately Following Conclusion of 
Preceding Meeting 

 
A)  Approval of Minutes – June 11, 2013 (2 sets) .............................. Pages 10-15 

 
B)  FY14 Preliminary Budget .............................................................. Pages 16-22 

 
C)  Information Items 

                1)  Monthly Financial Statements .................................................. Pages 23-36 
 

D)  Future Agenda Items 
 

           E)  Adjournment 
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July 9, 2013 
 

 
JOINT AUDIT/BUDGET/FINANCE & CURRICULUM/PROGRAM  – 7:15 P.M. or 
Immediately Following Conclusion of Preceding Committee Meeting 

 
A)  Approval of Minutes – June 11, 2013  ................................................. Page 37 

 
B)  Head Start State Supplemental Grant Request 
      For The 2013-2014 School Year  ................................................. Pages 38-41 

 
C)  Changing Attitudes, Agendas, Actions and Directions 
      (CAAAD) Program  ....................................................................... Pages 42-52 

 
D)  Future Agenda Items 

 
           E)  Adjournment 
 
 

CURRICULUM/PROGRAM – 7:40 P.M. or Immediately Following Conclusion of 
Preceding Committee Meeting 

 
A)  Approval of Minutes – June 11, 2013 ........................................... Pages 53-55 

 
B)  Curriculum Proposal For Mathematics in 
      Grades 6 Through 9  .................................................................. Pages 56-111 

 
C)  Information Items 

 
                 1)  Update on the Next Generation Science Standards ........... Pages 112-115 
 
                2)  Transformation of Kenosha Unified School 
                       District Libraries to Learning Commons ............................. Pages 116-119 
 
                3)  Kindergarten Through Eighth Grade Attendance 
                      Procedures .......................................................................... Pages 120-139 
 
                 4)  Professional Learning Plan 2013-16 ................................... Pages 140-197 
 

D)  Future Agenda Items 
 

           E)  Adjournment 
 
NOTE:  The July 9, 2013, Planning/Facilities/Equipment 
      Standing Committee Meeting Has Been Canceled. 
        
There may be a quorum of the board present at these Standing Committee meetings; however, under no 
circumstances will a board meeting be convened nor board action taken as part of the committee process.  The 
three board members who have been appointed to each committee and the community advisors are the only 
voting members of the Standing Committees. 



 

 
 

KENOSHA UNIFIED SCHOOL BOARD 
   JOINT PERSONNEL/POLICY AND 

CURRICULUM/PROGRAM MEETING 
 Educational Support Center – Room 110 

May 14, 2013 
MINUTES 

                         
 

A joint meeting of the Kenosha Unified Personnel/Policy and Curriculum/Program Committee 
chaired by Mr. Bryan was called to order at 7:08 P.M. with the following Committee members 
present:  Mr. Flood, Mrs. Taube, Mrs. Coleman, Mrs. Santoro, Mrs. Snyder, Mr. Jacobs, Mr. 
Retzlaff, Mrs. Hamilton, Mr. Wamboldt, and Mr. Bryan.  Dr. Hancock was also present.  Mrs. 
Anderson, Mrs. Daghfal, and Ms. Galli were excused.  Mrs. Reed, Mr. Simpkins, Mrs. Morrison, 
and Ms. Morgan were absent. 
 
Policy/Rule 6633 – Student Technology Acceptable Use 
 
Mr. Kristopher Keckler, Executive Director of Information & Accountability, presented Policy/Rule 
6633 – Student Technology Acceptable Use as contained in the agenda. He indicated that the 
current policy only references student use of district owned technology and with the increase of 
student owned devices, the policy was being updated to reflect that scenario.  Furthermore, the 
policy was revised to include expectations related to student privacy and online protection which 
align with the Protecting Children in the 21st Century Act.  Mr. Keckler noted that this policy will 
be a mandatory item within the annual online student re-enrollment procedures and also 
distributed electronically to each student at the start of each school year.    
 
Mrs. Taube suggested that Administration simplify the wording of the first bolded sentence in the 
policy to make it easier to read and understand. 
 
Mr. Wamboldt suggested that Administration add a “catch all” phase at the end of the second 
bullet of the rule.   He gave the suggestion of “or be disorderly in nature, or cause another to be 
disturbed or distracted” as an example of a “catch all” phrase. 
 
Mrs. Coleman moved that Administration incorporate the suggested revisions discussed 
(simplifying the wording of the first bolded sentence in the policy and adding a “catch all” phrase 
to the end of the second bullet) and then forward revised Policy/Rule 6633 – Student Technology 
Acceptable Use to the Board of Education for approval as a first and second reading at the May 
21, 2013, and June 25, 2013, regular school board meetings.  Mr. Flood seconded the motion.  
Unanimously approved 
 
Meeting adjourned at 7:35 P.M.   
 

Stacy Schroeder Busby 
School Board Secretary 
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KENOSHA UNIFIED SCHOOL BOARD 
 PERSONNEL/POLICY MEETING 
Educational Support Center – Room 110 

May 14, 2013 
MINUTES 

 
 
 

A meeting of the Kenosha Unified Personnel/Policy Committee chaired by Mr. Bryan was called 
to order at 7:37 P.M. with the following Committee members present:  Mr. Flood, Mrs. Snyder, 
Mr. Jacobs, Mr. Retzlaff, Mrs. Hamilton, Mr. Wamboldt, and Mr. Bryan.  Dr. Hancock was also 
present.  Mrs. Morrison and Ms. Morgan were absent. 
 
Approval of Minutes – March 12, 2013 
 
Mrs. Hamilton noted that Mrs. Coleman had previously requested a Student Achievement Gap 
Update but it was not in the minutes or on the agenda for this meeting.  Dr. Hancock indicated 
that the request had been noted but would not be presented to the Committee until July or 
August. 
 
Mrs. Snyder moved to approve the minutes as contained in the agenda.  Mr. Jacobs seconded 
the motion.  Unanimously approved. 
 
Policy/Rule 1220 – Cable Television 
 
Mrs. Tanya Ruder, Executive Director of Community Partnerships & Media Relations, presented 
Policy/Rule 1220 – Cable Television and indicated that the policy was being updated to reflect 
the current personnel assigned to the operating and programing of the District’s cable channel 
and to also add a cross reference to Policy 1213 – Web Publication. 
 
Mrs. Snyder moved to forward the revisions to Policy/Rule 1220 – Cable Television to the School 
Board for a first reading on May 21, 2013, and a second reading on June 25, 2013.  Mr. Flood 
seconded the motion.  Unanimously approved. 
 
Policy/Rule 1212 – Non-English Language Version Printed Materials 
 
Mrs. Ruder presented Policy/Rule 1212 - Non-English Language Version Printed Materials and 
indicated that the policy was being updated to align with current practice which ensures that 
translation of documents is provided when such documents require parent/guardian signature 
related to the health, welfare, and safety of students.  She also noted that Rule 1212 was being 
eliminated as it is no longer relevant. 
 
Mrs. Snyder moved to forward the revisions to Policy/Rule 1212 – Non-English Language 
Version Printed Materials to the School Board for a first reading on May 21, 2013, and a second 
reading on June 25, 2013.  Mr. Wamboldt seconded the motion.  Unanimously approved. 
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Policy/Rule 1520 – Notifications of Material and Literature to Students 
 
Mrs. Ruder presented Policy/Rule 1520 – Notifications of Material and Literature to Students and 
indicated that the policy was being updated to include Kenosha Unified Community Partners as  
 
an organization which educationally benefits students and to reduce the length of the disclaimer 
due to space limitations on fliers. 
 
Mr. Jacobs moved to forward the revisions to Policy/Rule 1520 – Notifications of Material and 
Literature to Students to the School Board for a first reading on May 21, 2013, and a second 
reading on June 25, 2013.  Mr. Retzlaff seconded the motion.  Unanimously approved. 
 
Information Items 
 
There were no questions or comments on the Recommendations Concerning Appointments, 
Leaves of Absence, Retirements, and Resignations. 
 
Future Agenda Items 
 
A Student Achievement Gap Update will be presented to the Committee in July or August as 
noted above. 

 
Meeting adjourned at 7:44 P.M. 
      

Stacy Schroeder Busby 
School Board Secretary 
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Kenosha Unified School District No. 1  School Board Policies 
Kenosha, Wisconsin Rules and Regulations  
 

POLICY 8810 
RULES OF ORDER 

 
The School Board shall conduct all its meetings in accordance with newly revised Robert's Rules of Order, 
unless otherwise provided below.   
 
1. The School Board president may vote on all matters coming before the School Board.  The School Board 

president has the right to introduce or second motions if another School Board member is given temporary 
control of the meeting.  Temporary control is assigned in the following order:  Vice President, Clerk, 
Treasurer, any other member. 

 
2. A motion to Limit Debate shall be decided by a majority vote.  
 
3. Each regular and special meeting of the School Board shall be considered a "session," unless it is an 

adjourned meeting as defined by newly revised Robert's Rules of Order. 
 
4. It shall be in order to Postpone Definitely a motion, event or report beyond the next session by a majority 

vote. 
 
5. A motion to rescind or amend something previously adopted at an earlier session requires a majority vote if 

prior notice is given outlining the proposed motion.  Without this notice, a two-thirds vote is required.  
This notice may be given by mail or may be given orally at an open meeting or a closed meeting if 
applicable.  (Note:  In  any event, the provisions of the Open Meeting Law and School Board Policy 
apply).  The School Board President shall require a majority written request or vote for placement on an 
agenda if the member did not vote on the prevailing side of the motion to be rescinded or amended.  The 
provisions and requirements of this section shall expire ninety (90) days from the date of the last School 
Board action and, therefore, agenda requests and motions may be offered on the issue as if new. 

 
6. A motion to rescind or amend something previously adopted instead of reconsidering action taken at the 

same session shall require a two-thirds vote.  If a motion to reconsider fails, it shall not be in order to move 
to rescind or amend something previously adopted at that same session. 

 
7. A motion may be unilaterally withdrawn by the maker prior to any vote being cast.  Similarly, a motion 

may be modified without the permission of the second; however, the second may withdraw. 
 
8. A member, while speaking on a motion, may not move the previous question. 
 
9. Discussion is permitted when no motion is pending.  To close discussion when no motion is pending, a 

member may request to proceed.  No second is required.  It is not debatable, it is not in order when another 
has the floor, and requires a majority vote if the request is objected to but no member immediately offers a 
motion.  After a request to proceed, the chair shall ask if there is an objection or a motion and, if hearing 
none, the School Board will proceed with the agenda. 

 
10. Except as adopted by a unanimous vote to suspend this Bylaw, the following motions shall not be in order:  

a. Create a Special Order  
b. Call for the Orders of the Day  
c. Reconsider and Enter on the Minutes  
d. Lay on the Table  
e. Take from the Table 
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Kenosha Unified School District No. 1  School Board Policies 
Kenosha, Wisconsin Rules and Regulations  
 
 

POLICY 8810 
RULES OF ORDER 

Page 2 
 

11. School Board members' response to citizen comments shall be limited to six three minutes.  
 
12.  Time allowed for debate on motions during regular meetings shall be limited to one five minute discussion 

period followed by one three minute rebuttal period per person.  Another three minute rebuttal time is 
allowed during special meetings.  The use of another member’s time is allowed at the discretion of the 
chair under the following provisions: 

a. another member must consent to waive his/her time; 
b. the ruling of the chair shall apply to all members; 
c. discretion to use another member’s time expires once a vote has occurred; and 
d. a member can use another member’s time only once per motion. 
 

 
CROSS REF.: 8710, Regular Board Meeting 

8720, Special Board Meeting 
8730, Executive Sessions (Closed Meetings) 
8850, Board Standing Committees 
8870, Public Participation at Board Meetings 

 
ADMINISTRATIVE REGULATIONS: None 
 
AFFIRMED: June 8, 1993 
 
REVISED:   March 26, 1996 

July 8, 1997  
July 10, 2001 
May 22, 2007 
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The Human Resources recommendations regarding the following actions:

Kenosha Unified School District 
Kenosha, WI
July 9, 2013

ACTION LAST NAME FIRST NAME SCHOOL/DEPT POSITION STAFF DATE SERVICE FTE SALARY
Appointment Montemurro Emily Food Services Food Service Production Manager Supervisory 7/15/2013 1 $58,170.00
Appointment Vines Vicki Special Education Department Secretary III Secretarial 7/1/2013 1 $18.36
Early Retirement Hoff Denise Indian Trail Academy Secretary 1 (12 month) Secretarial 6/30/2013 17 1 $18.72
Early Retirement Brown Karen Indian Trail Academy Secretary III Secretarial 6/30/2013 34 1 $20.94
Early, Early Retirement Bedore Gail Athletics Physical Education Instructional 6/12/2013 22 1 $63,793.00
Early, Early Retirement Farnsworth Scott Reuther High School English Instructional 6/12/2013 34 1 $63,793.00
Leave of Absence Dorey Marie Stocker Elementary School Grade 1 Instructional 11/19/2013 1 $65,965.00
Recall Watring Susan Bradford High School Secretary 1 (12 month) Secretarial 7/1/2013 11 1 $17.29
Recall Shackelford Mechelle Lance Middle School Secretary 1 (10 Month) Secretarial 8/12/2013 3 1 $17.29
Resignation Zelada Ana Brass Community School Bilingual - Title 1 ESP 6/11/2013 5 1 $14.02
Resignation Brennan Emilee KTEC Grade 5 Instructional 6/12/2013 14 1 $75,500.00
Resignation Sneed Marguerite Nash Elementary School Instructional Coach Instructional 6/12/2013 9 1 $76,934.00
Resignation Wirch Kristin Jefferson Elementary School Instructional Coach Instructional 6/12/2013 8 1 $55,393.00
Resignation Veltus Shelia Dept. of Special Education Speech and Language Therapist Instructional 6/12/2013 12 1 $72,433.00
Separation Brever Barbara Human Resources Teacher on Leave Instructional 6/25/2013 11 1 $64,671.00

1
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Kenosha Unified School District No. 1  School Board Policies 
Kenosha, Wisconsin Rules and Regulations  
 

POLICY 3420 
PURCHASING 

 
Purchasing in the School District shall be in accordance with state law, accepted purchasing practices, and 
aligned with the District strategic plan, ethical business practices, and the District’s purchasing guidelines. 
 
Purchases of supplies and equipment shall be made through the established requisition procedure. Approved 
purchase orders shall be required prior to all purchases.  
 
Any public officer or public employee is prohibited from having any private interest in a public contract except 
as permitted by state law. 
 
LEGAL REF.:  Wisconsin Statutes 
 Sections 19.59 [Ethical standards for public officials] 
  66.0131 [Local government purchasing]  
  66.0607 [Disbursements from the local treasury] 
  66.0901    [Public works contracts/bids] 
   120.13(5) [Purchase of books, materials and equipment] 
    175.10 [Procurement for sale to employees prohibited] 
   946.10 [Bribery of public officers or employees prohibited] 
   946.13 [Private interest in public contracts prohibited] 
    
CROSS REF.: 3121 Financial Accounting 
 3321 Student Activity Funds  
 3422 Exclusivity Agreements with Vendors  
 3430 Payment for Supplies, Equipment and Services 
 3522 Milk Program 
 3651 Hazardous Chemicals 
 3711 Improvement or Maintenance Projects 
 3750 Playground Equipment  
 3800 Asset Management 

4224 Employee Code of Ethics 
7330 Construction Contracts, Bidding and Awards 

 8651 School Board Member Conflicts of Interest 
 District Purchasing and Requisition Procedure Manual 
 
ADMINISTRATIVE REGULATIONS:  None 
   
AFFIRMED:  March 26, 1991 
 
REVISED: August 13, 1996 
 January 12, 1999 
 October 26, 1999 
 October 28, 2003 
                    December 18, 2007 
 December 20, 2011 
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Kenosha Unified School District No. 1  School Board Policies 
Kenosha, Wisconsin Rules and Regulations  
 

RULE 3420 
PURCHASING 

 
A. General 
 1. The Purchasing Agent will be responsible for the procurement of all District supplies and equipment. 
 2. In making a selection for purchase, the Purchasing Agent shall attempt to achieve maximum price 

advantage within quality specifications.  
 3. Bid specifications shall be developed for larger dollar volume purchases and will be coordinated  
  between the user and the Purchasing Agent.  
 4. Continuing efforts shall be made to effect savings in purchasing and maintenance through the 

standardization of specifications for similar items used throughout the District.  Proprietary 
specifications or source procurement for items that will allow such standardization for security or 
confidentiality requires the approval of the Assistant Superintendent of Business Services.  

 5. Impartial and open consideration shall be given to bids and quotations received from vendors.  There 
will be prompt follow-up on questions concerning vendor orders and vendor services.  The Purchasing 
Agent shall maintain a vendor performance record. 

 6. Authorized employees are encouraged to purchase high quality items and to make purchases of non-
stock items having a value of less than $30 out of petty cash, or with department purchasing cards.  

 7. The Purchasing Agent shall furnish a current Requisitioning and Purchasing Procedures Manual to 
all principals and departmental administrators. 

 
B. Bidding Requirements 
 1. A minimum of three bids shall be obtained and documented for all individual purchases over $10,000.  
 2. All ongoing purchase of supplies, materials, maintenance and repairs should be bid out annually to 

obtain and ensure the most competitive bidding unless long-term agreements are entered into, which 
shall be approved by the Director of Finance or Assistant Superintendent of Business Services. 

 3. An individual, independent of the bid approval process, shall be responsible for sending out bid 
requests to vendors, maintaining a record of the bids, documenting the receipt of the quotation and 
sending letters to all vendors informing them of the bid results.  This process should be performed for 
all District purchases over $10,000 for all departments.  Bids for contracted services will have 
qualification factors identified and included as part of the bid document.  

 4. Bids shall be evaluated on the basis of District specifications and the selection for purchase shall be 
made on the basis of the low qualified bid.  In the event of identical bids, and all other conditions 
being equal, a local manufacturer or business merchant shall be given preference in purchases and 
contracts.  

 
C. Purchasing and Signing Authority 
 Requisitions for equipment, supplies and services shall be approved for funding and coding before the  
 Purchasing Agent proceeds with the purchase.  The levels of authority for purchase approval are as  
 follows: 
 1. The Purchasing Agent shall be authorized to approve purchases up to less than $25,000 for equipment 

or services.  If the purchase value is $10,000 or more, three price quotations shall be obtained 
wherever possible.  When it is not possible to obtain three written quotations, approval of the Director 
of Finance or Assistant Superintendent of Business Services is required.  Documentation must be 
maintained. 
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Kenosha Unified School District No. 1  School Board Policies 
Kenosha, Wisconsin Rules and Regulations  
 

RULE 3420 
PURCHASING  

Page 2 
 

 2. All purchases and/or contracted services in excess of $25,000 shall be approved by the School 
Board and shall be based on three price quotations, whenever possible, or advertised bids. If a 
bid or proposal has been approved by the Board, the Superintendent or designee can implement 
and approve the contract without further board action. Purchases of $25,000 and over for 
equipment or services shall require the approval of the budget manager, and the Assistant 
Superintendent over the department making the purchase.  Contracts for purchases of equipment or 
services must be signed by both the Budget Manager and the Assistant Superintendent over the 
department making the purchase. 

 3. The Purchasing Agent shall be authorized to approve the purchase of supplies and to contract for 
equipment maintenance agreements in accordance with sound purchasing procedures. The Purchasing 
Agent is authorized to sign on behalf of the District, agreements or contracts for equipment 
maintenance. 

 
D. Requisitions 
 1. The principal or departmental administrator/budget manager shall approve all requisitions.  In the 

processing of requisitions, consideration will be given to availability of service, staff, budgetary 
appropriations and priority of District needs. 

 2. Requisitions shall be checked by the Finance Office for authorization, funding and coding prior to 
forwarding to the Purchasing Office for processing.  

 3. Each principal or departmental administrator shall keep a record of requisitions submitted  for   
  Budget control uses. 
 4. Approved District requisition forms shall be used for specific requisitioning applications. 
 5. The Requisition and Purchasing Procedures Manual will include procedures for preparing, 

processing and routing of requisitions, information on warehouse items, criteria for supply and 
equipment items and a listing of samples of requisition forms in use, and year-end requisitioning 
procedures.  

 
E. Purchase Orders 
 1. The authority for issuing purchase orders is delegated to the Purchasing Agent by the  
  Superintendent.  

2. Confirmation requisitions/orders require advance approval, by telephone, from the Purchasing Agent 
before committing the District to a purchase of supplies or equipment.  Failure to follow proper 
procedures may result in disciplinary action, personal liability or return of the merchandise. 

 3. Only approved District purchase order forms shall be used.  The Requisition and Purchasing 
Procedures Manual shall include instruction for use of requisition/purchase order forms, distribution 
of purchase order copies, and a sample of the purchase order form in use.  
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             KENOSHA UNIFIED SCHOOL BOARD 

JOINT PLANNING/FACILITIES/EQUIPMENT & 
AUDIT/BUDGET/FINANCE MEETING 

Educational Support Center – Room 110 
June 11, 2013 

                   MINUTES 
 
A joint meeting of the Kenosha Unified Planning/Facilities/Equipment and Audit/Budget/Finance 
Committees chaired by Mr. Nuzzo was called to order at 6:03 P.M. with the following Committee 
members present:  Mrs. Snyder, Mr. Valeri, Mr. Zielinski, Mrs. Taube, Mr. Bryan, Mrs. Marcich, 
Mr. Kent, Mr. Aceto, Mr. Coleman, Ms. Dawson, Mr. Holdorf, and Mr. Nuzzo.  Dr. Hancock was 
also present.  Mrs. Coleman and Mrs. Bothe were excused.  Ms. Iqbal and Ms. Adams were  
absent. 
 
Energy Efficiency and Security Project Proposal 
 
Mr. Patrick Finnemore, Director of Facilities, presented the Energy Efficiency and Security 
Project Proposal as contained in the agenda.  He explained that in 2009, Wisconsin Act 28 was 
developed with the intent to provide a mechanism for school districts to fund quick payback 
energy efficiency projects outside their revenue limit and use the energy savings to “pay back” 
the funds used for the capital improvement.  In 2011, Wisconsin Act 32 modified the law to 
include payment of debt service on bonds issued to finance the energy efficiency projects 
provided that the projects: 1) result in energy or operational cost reductions or avoidance, 2) are 
completed through the use of a performance contract as governed by State Statute 66.0133, 
and 3) the bonds or notes used to finance the project are issued for periods not exceeding 20 
years. The change in the law provides an opportunity for KUSD to implement large energy 
efficiency projects that we would not otherwise be able to fund and/or projects that would not be 
funded for many years in a one or two year window. 
 
Mr. Finnemore indicated that the least attractive component of the changes made by Act 32 was 
the performance contracting requirement. Performance contracting has two positive benefits, 
one it provides a financial guarantee of savings over the course of the life of the bond, and two it 
provides districts without the expertise on staff a means to implement these types of projects. 
The first benefit has some value, but in a 20-year bond, there is not a substantial amount of 
checks and balances with respect to the guarantee. The second is not of great value to the 
District since we have in-house capability of managing all phases of these types of projects. It is 
Administrations intent is to control the amount of services provided by the performance 
contractor to only those services required by law. 
 
A benefit of implementing an Act 32 project would be the opportunity to reduce the amount of 
major maintenance expenditures for some period of time because of the number of projects 
included in this scope that would otherwise be funded by major maintenance. The traditional 
major maintenance budget for KUSD is $2,000,000 per year with $500,000 of that money being 
used to pay off the loan used to fund the Reuther masonry restoration project. Administration is 
proposing a reduction of the major maintenance budget of $500,000 per year for 3-4 years. 
 
Act 32 allows school districts to issue bonds or notes to finance the energy efficiency projects.  
The proposed energy efficiency projects total $16,689,540. If KUSD wishes to finance these 
 

10



 
 
 
projects with long-term debt, the debt can be  issued under  revenue  limits in Fund 38. Debt  
issued in Fund 38 does not require a referendum, but does require a 30-day petition period. 
Further, if the maturity of the debt exceeds ten years, a Public Hearing is also required.  The 
process for issuing Fund 38 debt would begin with an Initial Resolution. Upon Board approval of 
the Initial Resolution, a Notice to Electors is published in KUSD’s official newspaper. Within 10 
days of publication of the Notice, a Public Hearing is held for informational purposes. From the 
date of the Public Hearing, the electorate has 30 days to file a petition to stop the process. The 
petition must be signed by 20% of the school district electors, or 7,500 electors, whichever is 
less.  If no petition is filed, KUSD can issue the bonds to finance the projects. If the three 
parameters defined in 2011 Wisconsin Act 32 are met, the KUSD Board can levy for the debt 
service on the bonds outside revenue limits (energy efficiency exemption). The decision 
regarding the levy will be made on an annual basis, and future KUSD elected officials will make 
that determination.   On a preliminary basis, it is contemplated that a 20-year bond issue will be 
utilized with a “wraparound” structure.  This methodology attempts to minimize the tax impact by 
taking advantage of the future decreases KUSD’s debt service payments, which decrease 
slightly in 2016 and then dramatically in 2017.  In addition, the District has an opportunity to 
refinance the 2002 Bonds.  To create efficiency in issuance costs, the refinancing could be done 
in conjunction with the energy efficiency financing. 
 
In identifying schools to include for energy efficiency improvements, the eight lowest EPA Energy 
Star Rated schools in the District and the only schools with a rating lower than 70 were selected. 
These schools and their Energy Star Ratings are: 
 • Bose – 68 
 • Forest Park – 48 
 • Grant – 64 
 • Grewenow – 53 

• Harvey – 59 
 • Jeffery – 62 
 • Roosevelt – 64 
 • Vernon – 39 
 
Jefferson Elementary was added because it is a sister school of Grant and the two schools have 
similar problems that can be corrected. 
 
Once the schools were identified, all of their capital projects maintenance and energy data, as 
well as performed a detailed walkthrough, of each of the buildings was done to identify potential 
energy savings projects. Those projects were evaluated to determine the capital investment 
needed, potential energy savings, and other benefits related to each project. A detailed scope of 
work was developed for each school. The scope of work for each school differs due to the 
design and operation of the building.  The estimated cost for the projects at the nine schools is 
$16,690,000 ranging from a low of $816,812 for Jeffery Elementary to a high of $3,095,409 for 
Vernon Elementary. 
 
Administration’s recommendation is to couple the security system upgrades with the Act 32 
energy efficiency projects and associated reduction in the major maintenance budget. The 
$500,000 per year reduction in the major maintenance budget would allow for the security 
upgrades to be implemented in a three-year period without the need to find a funding source 
within the general fund.  The security proposal would include: 
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• Security Cameras 
• Security Camera Head End System 
• Security Systems on One Common Software System 
• Addition of Door Bells at Elementary Schools 
• Phones in Every Classroom 
• Instantaneous Mass Notification System 

 
Questions asked by Committee members were answered by Administration. 
 
Mr. Valeri moved to forward the Energy Efficiency and Security Project Proposal to the full 
Board for consideration.  Mrs. Taube seconded the motion.  Unanimously approved. 
 
Meeting adjourned at 7:00 P.M.   
 
       Stacy Schroeder Busby 
       School Board Secretary 
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KENOSHA UNIFIED SCHOOL BOARD 
 AUDIT/BUDGET/FINANCE MEETING 

 Educational Support Center – Room 110 
June 11, 2013 

MINUTES 
 
 

 
A meeting of the Kenosha Unified Audit/Budget/Finance Committee chaired by Mrs. Taube was 
called to order at 7:03 P.M. with the following Committee members present: Mr. Nuzzo, Mr. 
Bryan, Mrs. Marcich, Mr. Kent, Mr. Aceto, Mr. Coleman, Ms. Dawson, Mr. Holdorf, and Mrs. 
Taube.  Dr. Hancock was also present.   Ms. Adams was absent. 
 
Approval of Minutes – April 9, 2013 
 
Mr. Bryan moved to approve the minutes as contained in the agenda.  Mr. Nuzzo seconded 
the motion.  Unanimously approved. 
 
Board Approved Fees for the 2013-2014 School Year 
 
Mr. Tarik Hamdan, Budget and Grant Manager, presented the Board Approved Fees for the 
2013-2014 School Year as contained in the agenda.  He indicated that a Fee Sub Committee 
was established through the Budget Council which consisted of members of the Finance 
Department and school Principals and procedures and adequacy of the fees were reviewed.  
The following updates/recommendations are being made: 
 

• Administration is recommending only one change to the 2013-2014 Base User Fee 
Schedule.  In conjunction with eliminating the $24 Physical Education High School 
Course Fee which was assessed only to students with Physical Education on their 
schedule, an additional $3 will be added to the High School Base User Fee for all 
students. This recommendation is the result of a drastic reduction in the cost of towel 
service as well as the elimination of the cost of providing swim suits. 
 

• The Athletics Department is proposing a new fee for students participating in Hockey. The 
$900/player fee is currently being collected by the Hockey Booster Club which presents a 
liability issue, since KUSD would still be responsible for paying the ice time even if the 
collected money were to get “lost.” Making this an official KUSD fee will protect us from 
any potential mishandling of the funds. 
 

• In relation to building use fees, the Facilities Department has overhauled and streamlined 
the fee schedule in order to implement new software for on-line rentals. Some fees have 
been consolidated and they are now more consistent between buildings. Additional rates 
have also been added for the enhanced turf fields. This simplified rate schedule also 
includes an additional 3% increase to account for CPI changes. 
 

• After reviewing the DPI issued guidance on Summer School Fees, there was a lack of 
justification for charging Summer School Fees. Without detailed lists from our Summer 
School Coordinators/Principals on the exact consumable items that students would be 
using, the fees are not allowable. In general, an Aided Summer School Program shall be 
at no cost to a resident student; even field trip fees (if instructional) are not allowable. 
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Questions asked by Committee members were answered by Administration. 
 
Mr. Kent moved to forward the Board Approved Fees for the 2013-2014 School Year to the full 
Board with the recommendation that the 2013-2014 fees for Students, Building Use and 
Recreation be established at the indicated rates and that the student fee structure be reflected in 
the General Fund's revenue and expenditures for the 2013-2014 District Budget. Mr. Nuzzo 
seconded the motion.  Unanimously approved. 
 
FY 14 Preliminary Budget  
 
Mrs. Tina Schmitz, Chief Financial Officer, presented the Fiscal 2013-2014 Preliminary Budget 
as contained in the agenda and spoke on the following budget assumptions: 
 

• Revenue 
o No increase in per pupil funding for revenue limit (preliminary) 
o Estimated increase in state general/equalization aid 
o Decrease in tax levy 
o No change in categorical aid 
o Estimated decrease of 100 student FTE 
o Unknown impact of vouchers to student enrollment 

 
• Expense Reductions 

o Savings through new health insurance plan design 
o Savings from retirement and health insurance contributions 
o Reduced unemployment expenses 

 
• Expense Additions 

o Additional teachers and staff 
o Expanded counselor hour 
o Additional calendar paid days 
o Student support program 
o Student programming/curriculum 
o Student testing software 
o Student transportation costs 
o System software renewals 
o Property insurance 
o Employee fringe benefit increases (life and long-term disability) 
o Estimated health and dental insurance for part-time employees 
o Increased OPEB (other post-employment benefits) accrual 

 
Mrs. Schmitz indicated that the budget was built very conservatively due to the unknowns, i.e. a 
finalized State budget, the impact from vouchers and enrollments, and changes to the revenue 
limit through additional per pupil funding.    
 
Mrs. Schmitz then distributed and presented an updated list of preliminary budget assumptions.  
She indicated that she was aware that it was a lot of information to be reviewed; thus, the item is 
for informational purposes only.  She noted that the assumptions will be presented to the full  
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Board at their regular meeting on June 25; therefore, she requested that Committee members 
review the information and submit any input and/or questions to the Superintendent’s Office 
within the next week.  Questions asked by Committee members were answered by 
Administration. 
 
Discussion took place in response to Mrs. Taube’s request to add a fiscal year-end report of 
payments to District vendors to the Committee’s agenda and for a detailed purchased service 
report.  Mrs. Schmitz and several Committee members shared their opinion on Mrs. Taube’s 
request.  Mrs. Taube indicated that she would submit her request in writing. 
 
Information Items 
 
Mrs. Schmitz presented the Summary of Grant Activities as contained in the agenda and 
answered questions from Committee members. 
 
Mrs. Schmitz presented the Monthly Financial Statements as contained in the agenda and 
answered questions from Committee members. 
 
Future Agenda Items 
 
Mr. Coleman requested that the process for requesting information and how the request is 
handled/assigned/fulfilled be discussed. 

 
Meeting adjourned at 8:19 P.M. 
 

Stacy Schroeder Busby 
      School Board Secretary  
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 Kenosha Unified School District 
Kenosha, Wisconsin 

 
 July 9, 2013 

Audit/Budget/Finance Committee 
 
 
 Fiscal 2013-2014 Preliminary Budget   
 
Per Board Policy 3100, Annual Operating Budget, the Kenosha Unified School District 
Administration is currently in the process of developing a preliminary budget incorporating 
assumptions based on information from Governor Walker’s biennial budget, and the Department 
of Public Instruction.  Those assumptions include: 
 

• Revenue 
o Increase in $75 per pupil funding for revenue limit 
o Estimated  increase in state general/equalization aid 
o Decrease in tax levy 
o Increase of $25 per pupil categorical aid ($50 FY13, $75 FY14) 
o Estimated decrease of 100 student FTE 
o Unknown impact of vouchers to student enrollment 

 
• Expense Reductions 

o Savings through new health insurance plan design 
o Savings from retirement and health insurance contributions 
o Reduced unemployment expenses 

 
• Expense Additions 

o Additional teachers and staff 
o Expanded counselor hours 
o Additional calendar paid days 
o Student support program 
o Student programming/curriculum 
o Student testing software 
o Student transportation costs 
o System software renewals 
o Property insurance 
o Employee fringe benefit increases (life and long-term disability) 
o Estimated health and dental insurance for part-time employees 
o Increased OPEB (other post-employment benefits) accrual 

 
The initial budget projections were built based on conservative estimates and first presented to 
the Audit/Budget/Finance Committee and full School Board in April.  Since that time 
Administration has continued to analyze the projected student enrollment, made adjustments for 
further known reductions in health insurance, and made adjustments for additions to the 
operating budget. 
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These next few months are critical to the District in ensuring a timely implementation to meet the 
budget timeline, and preparation for the 2013-2014 school year.  The state budget has now 
been finalized with the Governors’ signing taking place on June 30th so the parameters are in 
place. However, further adjustments will be made as we learn more about the impact from 
vouchers, enrollment changes, and changes to state aid and property valuations.   
 
The Kenosha Unified School District's proposed budget for 2013-2014 will be prepared in 
accordance with the budgeting and financial operations policies for the District and will be 
prepared to conform to existing State of Wisconsin requirements.  It is the desire of 
Administration to present the Board of Education an appropriate balanced budget, taking into 
consideration the beliefs, parameters and objectives of the Transformation Plan and the 
ongoing instructional and fiscal responsibilities of Administration.  As always, the budget is 
developed and implemented with the ultimate goal of meeting the needs of all our students. 
 
Attached to this report is detail of the budget assumptions initially presented at the June 11th 
Audit/Budget/Finance Committee Meeting where they were approved to be forwarded to the full 
Board. At the June 25th Board meeting, a motion was passed to approve a select number of 
expenditure addition assumptions related to Teaching staff (reference numbers 14, 15, 16, 17, 
30, 31, 32, 37, 41, 42, 43, 44, 47, 48, 57 and grant funded items), however none of the off-
setting revenue or expenditure reduction items that are needed to make the additions possible 
were approved.  Administration’s proposed budget was intended to be approved as a 
comprehensive document.  As it stands today, the approved items in the proposed budget are 
far from balanced and further Board action will be required to correct this situation. 
 
Since the June 25th meeting, Administration has added or updated the following assumption 
numbers: 
  
#61 - Salary Increases for potentially bargained salary increases (adjusted to show breakdown)  
#62 – Additional Assistant Principal at Bradford High School (new)   
#63 – Library Media Teacher at Harvey Elementary School (new) 
#64 – Clerical Support Upgrade for Community School Relations Department (new) 
#53 – Part Time Health Coverage Potential Costs (used as a balancing line due to its variability) 
 

Recommendation 
 
The detailed budget assumptions were presented to the Audit/Budget/Finance Committee on 
June 11th.  Also on June 11th, the School Board received a full set of detailed FY14 budget 
assumptions including supporting documents for each of the assumptions.  On June 25th the 
FY14 budget assumptions were presented to the School Board for a second time where certain 
items were approved to move forward, however without consideration to the revenue or budget 
reductions required to allow for increases.  Administration requests that the 
Audit/Budget/Finance Committee once again review the list of preliminary 2013-2014 Budget 
Assumptions and forward them on to full Board for approval. 
 
 
 
Dr. Michele Hancock       Tarik Hamdan 
Superintendent of Schools        Budget & Grant Manager 
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DRAFT KENOSHA UNIFIED SCHOOL DISTRICT
FY14 PRELIMINARY BUDGET ASSUMPTIONS

 AUDIT, BUDGET, AND FINANCE COMMITTEE MEETING 7/9/13

DRAFT

BOE 
APPROVAL

REF NO. TITLE DEPT DEPT LEAD
BUDGET 
REQUEST

DESCRIPTION FUNDING
ADMINISTRATION 
RECOMMENDATION

NOTES

1 REVENUE CHANGES DISTRICT FINANCE ‐$3,669,788 PROPERTY TAXES FUND 10 YES‐DIST LOCAL
PRELIMINARY REVENUE LIMIT 

INCLUDES $75 PP INC

2 REVENUE CHANGES DISTRICT FINANCE ‐$7,000 OTHER LOCAL REVENUES FUND 10 YES‐DIST LOCAL

3 REVENUE CHANGES DISTRICT FINANCE ‐$70,000 STUDENT FEES FUND 10 YES‐DIST LOCAL ELIMINATE SUMMER SCHOOL 
FEES

4 REVENUE CHANGES DISTRICT FINANCE ‐$36,500 TRANSPORTATION AID FUND 10 YES‐DIST LOCAL

5 REVENUE CHANGES DISTRICT FINANCE $554,175 SPECIAL CATEGORICAL AID (FY14 $75 
PP REPLACES FY13 $50 PP)

FUND 10 YES‐DIST LOCAL

6 REVENUE CHANGES DISTRICT FINANCE $5,105,753 STATE EQUALIZATION AID FUND 10 YES‐DIST LOCAL
PRELIMINARY REVENUE LIMIT 

INCLUDES $75 PP INC

7 REVENUE CHANGES DISTRICT FINANCE $20,000 STATE TUITION PAYMENTS FUND 10 YES‐DIST LOCAL
8 REVENUE CHANGES DISTRICT FINANCE ‐$12,947 COMPUTER AID FUND 10 YES‐DIST LOCAL
9 REVENUE CHANGES DISTRICT FINANCE $166,500 MISC REVENUES FUND 10 YES‐DIST LOCAL

$2,050,193

10 UNEMPLOYMENT BUDGET DISTRICT HR ‐$1,000,000
ADJUST BUDGET TO REFLECT 

CHANGES  FUND 10 YES‐DIST LOCAL REDUCE FROM $1.7M

11A HEALTH INSURANCE PLAN 
CHANGES

HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS ‐$5,850,000
SAVINGS RESULTING FROM 

PREMIUM CHANGES AND 12% 
EMPLOYEE CONTRIBUTIONS

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

11B HEALTH INSURANCE PLAN 
CHANGES

HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS ‐$325,000
SAVINGS RESULTING FROM 

PREMIUM CHANGES AND 12% 
EMPLOYEE CONTRIBUTIONS

ALL FUNDS YES‐CHARTER CHARTER (5%)

11C HEALTH INSURANCE PLAN 
CHANGES

HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS ‐$325,000
SAVINGS RESULTING FROM 

PREMIUM CHANGES AND 12% 
EMPLOYEE CONTRIBUTIONS

ALL FUNDS YES‐GRANT GRANT (5%)

12A DENTAL INSURANCE PLAN 
CHANGES

HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS ‐$135,000 SAVINGS RESULTING FROM 
PREMIUM CHANGES

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

12B DENTAL INSURANCE PLAN 
CHANGES

HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS ‐$7,500 SAVINGS RESULTING FROM 
PREMIUM CHANGES

ALL FUNDS YES‐CHARTER CHARTER (5%)

12C DENTAL INSURANCE PLAN 
CHANGES

HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS ‐$7,500 SAVINGS RESULTING FROM 
PREMIUM CHANGES

ALL FUNDS YES‐GRANT GRANT (5%)

13A WRS SAVINGS‐EMPLOYEE SHARE HR/FINANCE ED KUPKA/TINA SCHMITZ ‐$5,670,000
SAVINGS FROM ACT 10 RULE:  ALL 
EMPLOYEES WILL PAY THEIR SHARE 

OF WRS
ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

13B WRS SAVINGS‐EMPLOYEE SHARE HR/FINANCE ED KUPKA/TINA SCHMITZ ‐$315,000
SAVINGS FROM ACT 10 RULE:  ALL 
EMPLOYEES WILL PAY THEIR SHARE 

OF WRS
ALL FUNDS YES‐CHARTER CHARTER (5%)

13C WRS SAVINGS‐EMPLOYEE SHARE HR/FINANCE ED KUPKA/TINA SCHMITZ ‐$315,000
SAVINGS FROM ACT 10 RULE:  ALL 
EMPLOYEES WILL PAY THEIR SHARE 

OF WRS
ALL FUNDS YES‐GRANT GRANT (5%)

‐$12,655,000

FTE ADDITIONS

EXPENSE REDUCTIONS (DISTRICT LOCAL)

REVENUE CHANGES (DISTRICT LOCAL)
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DRAFT KENOSHA UNIFIED SCHOOL DISTRICT
FY14 PRELIMINARY BUDGET ASSUMPTIONS

 AUDIT, BUDGET, AND FINANCE COMMITTEE MEETING 7/9/13

DRAFT

BOE 
APPROVAL

REF NO. TITLE DEPT DEPT LEAD
BUDGET 
REQUEST

DESCRIPTION FUNDING
ADMINISTRATION 
RECOMMENDATION

NOTESFTE ADDITIONS

YES 6/25/13 14 SPECIAL ED TEACHERS SPED SUE VALERI $1,172,816
2 EARLY CHILDHOOD, 7.5 ELEM,6.5 

HIGH SCHOOL‐TEACH 16 Teacher FUND 27 MOE YES‐DIST LOCAL

YES 6/25/13 15 OCCUPATIONAL THERAPISTS SPED SUE VALERI $156,328 2 FTE‐TEACH 2
Occ. 

Therapists FUND 27 MOE YES‐DIST LOCAL

YES 6/25/13 16 COUNSELORS STUDENT SUPPT SUE VALERI $358,066 4.5 FTE‐TEACH 4.5 Counselors FUND 10 YES‐DIST LOCAL

YES 6/25/13 17 SOCIAL WORKERS STUDENT SUPPT SUE VALERI $195,410 2.5 FTE‐TEACH 2.5 Social 
Workers

FUND 10 YES‐DIST LOCAL

18 SPECIAL ED ESPs SPED SUE VALERI $231,000 5.0 FTE‐ESP 5 ESP FUND 27 MOE YES‐DIST LOCAL

YES 6/25/13 19 COORDINATOR OF SPECIAL ED SPED/STUDENT SUPPT SUE VALERI $127,449 1.0 FTE‐ADMIN 1 Admin FUND 27 IDEA GRANT YES‐GRANT

20 RESEARCH ANALYST ED ACCT KRIS KECKLER $93,170 RESTORE AND FILL 1.0 RESEARCH 
ANALYST‐ADMIN‐TECH

1 Admin FUND 10 YES‐DIST LOCAL

21 OPERATIONS & APPLICATIONS 
SUPPT COORDINATOR

INFO SERVICES KRIS KECKLER $113,000 RESTORE 1.0 FTE‐ADMIN 1 Admin FUND 10 YES‐DIST LOCAL

22 TECHNOLOGY SUPPORT 
TECHNICIANS

INFO SERVICES KRIS KECKLER $210,000 ADD 3.0 FTE‐MISC 3 Misc‐Tech FUND 10 YES‐DIST LOCAL

23 INTERACTIVE COMMUNICATIONS 
SPECIALIST

COMMUNICATIONS TANYA RUDER $21,010 UPGRADE & CONVERT TO 1.0 FTE‐
ADMIN‐TECH

FUND 83 COMMUNITY YES‐COMMUNITY

24 HUMAN RESOURCES 
REORGANIZATION

HR ED KUPKA $196,355
UPGRADE SECs to MISC, 

ADD/RESTORE 1.0 FTE MISC, 
ADD/RESTORE 1.0 FTE‐ADMIN

2 Misc & 
Admin

FUND 10 YES‐DIST LOCAL

25 T&L REORG T&L DR. SUE $367,157 ADD 2.5 FTE‐ADMIN, 1.0 FTE‐SEC, 1.0 
FTE‐TEACH

4.5 Admin, Sec, 
& Teacher

FUND 10 YES‐DIST LOCAL
REMOVED RTI COORDINATOR 

(COMBINE WITH SPED 
INSTEAD)

26 EBSOLA DUAL LANGUAGE 
INSTRUCTIONAL COACH

T&L JEN NAVARRO $121,509 1.0 FTE‐TEACH 1 Inst Coach FUND 10 YES‐DIST LOCAL ADD PER KAREN

27A EXPANSION OF EARLY EDUCATION T&L BELINDA GRANTHAM $782,013
$1,259,366 TOTAL,$782,013 STAFF, 
$23,269 MATERIALS, $7,000 TECH, 

$447,084 TRANS
6.1 Teacher FUND 10 YES‐DIST LOCAL CONTINGENT ON 

ENROLLMENT

27B EXPANSION OF EARLY EDUCATION T&L BELINDA GRANTHAM $476,366
$1,259,366 TOTAL,$782,013 STAFF, 
$23,269 MATERIALS, $7,000 TECH, 

$447,084 TRANS
FUND 10 YES‐DIST LOCAL CONTINGENT ON 

ENROLLMENT

YES 6/25/13 28 HEAD START STAFFING T&L BELINDA GRANTHAM $249,645 1.0 PARENT SPEC‐MISC, 1.0 INSTR 
COACH‐TEACH, 1.0 ASST DIR‐ADMIN

3
Misc, Inst 
Coach, & 
Admin

FUND 25 HS GRANT YES‐GRANT

29 SERVICE LEARNING FACILITATOR T&L JEN NAVARRO $37,072 POSITION FORMERLY FUNDED BY A 
GRANT , NO LONGER AN OPTION

1 Misc‐
Facilitator

FUND 10 YES‐DIST LOCAL

YES 6/25/13 30 ELEMENTARY TEACHER STAFFING ELEM KAREN DAVIS $1,425,000 REDUCE CLASS SIZES (27:1 RATIO) 15 
FTE‐TEACH (CHARTERS EXCLUDED)

15 Teacher FUND 10 YES‐DIST LOCAL

YES 6/25/13 31 MIDDLE SCHOOL TEACHER 
STAFFING

MS  PRINCIPALS $1,115,300 11.74 FTE‐TEACH (CHARTERS 
EXCLUDED)

11.74 Teacher FUND 10 YES‐DIST LOCAL

YES 6/25/13 32 HIGH SCHOOL TEACHER STAFFING HIGH  PRINCIPALS $3,705,000 39 FTE‐TEACH (CHARTERS 
EXCLUDED)

39 Teacher FUND 10 YES‐DIST LOCAL

33 MIDDLE SCHOOL ESP STAFFING MS PRINCIPALS $237,500 5.0 FTE‐ESP (CHARTERS EXCLUDED) 5 ESP FUND 10 YES‐DIST LOCAL TELL ME MORE

34 HIGH SCHOOL ESP STAFFING HIGH PRINCIPALS $207,100 4.36 FTE‐ESP (CHARTERS EXCLUDED) 4.36 ESP FUND 10 YES‐DIST LOCAL SECURITY

35 HIGH SCHOOL MISC STAFFING HIGH PRINCIPALS $150,000 3 FTE‐MISC (CHARTERS EXCLUDED) 3 Misc FUND 10 YES‐DIST LOCAL ITA EXPANSION

36 COUNSELOR CALENDAR EXTENSION DISTRICT LEADERSHIP COUNCIL $185,369

EXTEND COUNSELORS WORK 
CALENDAR BY 2 WEEKS HIGH 

SCHOOL ONLY (COMPREHENSIVE 
ONLY)

FUND 10 (90%) FUND 27 
(10%) YES‐DIST LOCAL

ADJS $ TO REFLECT 
COMPREHENSIVE ONLY (HOLD 
ON PSTs UNTIL NEXT YEAR)

YES 6/25/13 37 SPECIALS (ART, MUSIC, PE) DISTRICT PRINCIPALS $285,000 1.0 FTE‐TEACH FOR EACH AREA (ART, 
MUSIC, PE)

3 Teacher FUND 10 YES‐DIST LOCAL ELEMENTARY ONLY
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DRAFT KENOSHA UNIFIED SCHOOL DISTRICT
FY14 PRELIMINARY BUDGET ASSUMPTIONS

 AUDIT, BUDGET, AND FINANCE COMMITTEE MEETING 7/9/13

DRAFT

BOE 
APPROVAL

REF NO. TITLE DEPT DEPT LEAD
BUDGET 
REQUEST

DESCRIPTION FUNDING
ADMINISTRATION 
RECOMMENDATION

NOTESFTE ADDITIONS

38 NWEA MAP LICENSING T&L DR. SUE $190,000
INCREASE BUDGET TO AQUIRE 

MEASURE OF ACADEMIC PROGRESS 
TESTING LICENSES (GR 2‐10)

FUND 10 YES‐DIST LOCAL

39 SUMMER SCHOOL 2013 T&L DR. SUE/DEB GIORNO $183,000 RESTORE SUMMER SCHOOL BUDGET FUND 10 YES‐DIST LOCAL

40 YOUTH OPTIONS PROGRAM T&L DAVE TUTTLE $75,000 INCREASE BUDGET TO ALIGN WITH 
INCREASE IN PARTICIPATION

FUND 10 YES‐DIST LOCAL

YES 6/25/13 41 BANDWIDTH UPGRADE DISTRICT FACILITIES/KRIS KECKLER $17,460 INCREASE FROM 250 MEG TO 1 GIG FUND 10 YES‐DIST LOCAL ABOUT 50% COMES BACK 
THRU E‐RATE

YES 6/25/13 42 CHANNEL 20 STREAMING DISTRICT PUBLIC INFO/ INFO SERVICES $12,000 $1,000 PER MONTH FUND 83 COMMUNITY YES‐COMMUNITY STREAMING SERVER ALREADY 
PURCHASED

YES 6/25/13 43 ITED ON‐LINE ED ACCT KRIS KECKLER $2,000 REPLACE PAPER ITED TEST WITH ON‐
LINE VERSION

FUND 10 YES‐DIST LOCAL

YES 6/25/13 44 ANTI‐VIRUS RENEWAL INFO SERVICES KRIS KECKLER $33,000 EXPIRING CONTRACT 6/30/13, NEED 
NEW RFP

FUND 10 YES‐DIST LOCAL $150,000 OVER 5 YEARS

45 ALTERNATIVE TO SUSPENSION SECONDARY SCHOOL 
SUPPORT

DAN TENUTA $70,000 CAAAD PROGRAM  FUND 10 YES‐DIST LOCAL
PREVIOUSLY FUNDED FROM 
S3 GRANT (FY14 $10K FROM 

S3 GRANT)

46 ADD 1.0 FTE PLUMBER FACILITIES PAT FINNEMORE $90,000 HIRE 1 ADDITIONAL PLUMBER 
POSITION

1 Service FUND 10 YES‐DIST LOCAL

YES 6/25/13 47 TRANSPORTATION‐FIRST STUDENT TRANSPORTATION JEFF MARX $127,127 2.5% CONTRACT INCREASE FUND 10/27 YES‐DIST LOCAL

YES 6/25/13 48 TRANSPORTATION‐CITY TRANSIT TRANSPORTATION JEFF MARX $107,613 ESTIMATED INCREASE IN PRICE OF 
BUS PASSES

FUND 10 YES‐DIST LOCAL

49 TRANSPORTATION ‐ HS EARLY 
RELEASE

SECONDARY SCHOOL 
SUPPORT

DAN TENUTA $64,000 2:15 P.M. EARLY RELEASE FRIDAYS FUND 10 YES‐DIST LOCAL

50 PROPERTY INSURANCE INCREASE HR ED KUPKA $43,500 ESTIMATED INCREASE IN PROPERTY 
INSURANCE PREMIUMS 

FUND 10 YES‐DIST LOCAL

51 LIFE INSURANCE PLAN CHANGES HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $300,000

INCREASES RESULTING FROM 
ADDITIONAL ADMIN FEES DUE TO 
EXPANDED COVERAGE THRU THE 

EMPLOYEE HANDBOOK

ALL FUNDS YES‐DIST LOCAL
ADJUST FOR CHARTERS AND 

GRANTS

52A LONG TERM DISABILITY HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $153,000

INCREASES RESULTING FROM 
ADDITIONAL COSTS DUE TO 

EXPANDED COVERAGE THRU THE 
EMPLOYEE HANDBOOK

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

52B LONG TERM DISABILITY HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $8,500

INCREASES RESULTING FROM 
ADDITIONAL COSTS DUE TO 

EXPANDED COVERAGE THRU THE 
EMPLOYEE HANDBOOK

ALL FUNDS YES‐CHARTER CHARTER (5%)

52C LONG TERM DISABILITY HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $8,500

INCREASES RESULTING FROM 
ADDITIONAL COSTS DUE TO 

EXPANDED COVERAGE THRU THE 
EMPLOYEE HANDBOOK

ALL FUNDS YES‐GRANT GRANT (5%)
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53A PART TIME HEALTH COVERAGE HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $525,730
POTENTIAL COST FOR ADDITIONAL 
PRO‐RATED BENEFIT COVERAGE 
THRU THE EMPLOYEE HANDBOOK

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

53B PART TIME HEALTH COVERAGE HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $39,750
POTENTIAL COST FOR ADDITIONAL 
PRO‐RATED BENEFIT COVERAGE 
THRU THE EMPLOYEE HANDBOOK

ALL FUNDS YES‐CHARTER CHARTER (5%)

53C PART TIME HEALTH COVERAGE HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $39,750
POTENTIAL COST FOR ADDITIONAL 
PRO‐RATED BENEFIT COVERAGE 
THRU THE EMPLOYEE HANDBOOK

ALL FUNDS YES‐GRANT GRANT (5%)

54A PART TIME DENTAL COVERAGE HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $64,800
POTENTIAL COST FOR ADDITIONAL 
PRO‐RATED BENEFIT COVERAGE 
THRU THE EMPLOYEE HANDBOOK

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

54B PART TIME DENTAL COVERAGE HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $3,600
POTENTIAL COST FOR ADDITIONAL 
PRO‐RATED BENEFIT COVERAGE 
THRU THE EMPLOYEE HANDBOOK

ALL FUNDS YES‐CHARTER CHARTER (5%)

54C PART TIME DENTAL COVERAGE HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $3,600
POTENTIAL COST FOR ADDITIONAL 
PRO‐RATED BENEFIT COVERAGE 
THRU THE EMPLOYEE HANDBOOK

ALL FUNDS YES‐GRANT GRANT (5%)

55 ADDITIONAL CALENDAR DAYS  HR/BUSINESS SERVICES ED KUPKA/SHERONDA GLASS $85,000
INCREASED PAID DAYS DUE TO NEW 
CALENDARS THRU THE EMPLOYEE 

HANDBOOK
ALL FUNDS YES‐DIST LOCAL

56A OPEB BENEFIT INCREASE FINANCE TINA SCHMITZ $1,170,000

INCREASE THE BENEFIT EXPENSE ON 
ACTIVE EMPLOYEES FROM 3.5% OF 

SALARY TO 4.5% (NO COST TO 
EMPLOYEE, THIS IS AN EXPENSE TO 

ALL COST CENTERS)

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

56B OPEB BENEFIT INCREASE FINANCE TINA SCHMITZ $65,000

INCREASE THE BENEFIT EXPENSE ON 
ACTIVE EMPLOYEES FROM 3.5% OF 

SALARY TO 4.5% (NO COST TO 
EMPLOYEE, THIS IS AN EXPENSE TO 

ALL COST CENTERS)

ALL FUNDS YES‐CHARTER CHARTER (5%)

56C OPEB BENEFIT INCREASE FINANCE TINA SCHMITZ $65,000

INCREASE THE BENEFIT EXPENSE ON 
ACTIVE EMPLOYEES FROM 3.5% OF 

SALARY TO 4.5% (NO COST TO 
EMPLOYEE, THIS IS AN EXPENSE TO 

ALL COST CENTERS)

ALL FUNDS YES‐GRANT GRANT (5%)

YES 6/25/13 57 PSYCHOLOGIST INCREASE STUDENT SUPPT SUE VALERI $26,555 INCREASE A HALF TIME (.5 FTE) 
PSYCHOLGIST TO FULL TIME (1.0 FTE)

0.5 Psych. FUND 27 YES‐DIST LOCAL

PAGE 4 OF 521



DRAFT KENOSHA UNIFIED SCHOOL DISTRICT
FY14 PRELIMINARY BUDGET ASSUMPTIONS

 AUDIT, BUDGET, AND FINANCE COMMITTEE MEETING 7/9/13

DRAFT

BOE 
APPROVAL

REF NO. TITLE DEPT DEPT LEAD
BUDGET 
REQUEST

DESCRIPTION FUNDING
ADMINISTRATION 
RECOMMENDATION

NOTESFTE ADDITIONS

58 MATHEMATICS CURRICULUM 
PURCHASE GRADES 6‐9

T&L CHRIS PRATT $400,000 NEW MATH CURRICULUM THAT 
ALLIGNS WITH COMMON CORE

FUND 10 YES‐DIST LOCAL

59 VACATION PAYOUTS HR ED KUPKA $51,877
VACATION PAYOUT FOR 22 

SECRETARIES (MOVE FROM 10 MO 
TO 12 MO)

FUND 10 YES‐DIST LOCAL

60 POSITIVE BEHAVIOR INTERVENTION 
SUPPT (PBIS)

T&L SUE VALERI $285,000 3.0FTE‐TEACH ( 3 COACHES) DISTRICT‐
WIDE

3 Teacher FUND 10 YES‐DIST LOCAL

61A SALARY INCREASES HR ED KUPKA/SHERONDA GLASS $1,620,000 HOLD FOR POTENTIAL BARGAINED 
SALARY INCREASES

ALL FUNDS YES‐DIST LOCAL LOCAL (90%)

61B SALARY INCREASES HR ED KUPKA/SHERONDA GLASS $90,000 HOLD FOR POTENTIAL BARGAINED 
SALARY INCREASES

ALL FUNDS YES‐CHARTER CHARTER (5%)

61C SALARY INCREASES HR ED KUPKA/SHERONDA GLASS $90,000 HOLD FOR POTENTIAL BARGAINED 
SALARY INCREASES

ALL FUNDS YES‐GRANT GRANT (5%)

62 ASSITANT PRINCIPAL‐BRADFORD SECONDARY SCHOOL 
SUPPORT

DAN TENUTA $140,000 AP WITH FOCUS IN OFFICE OF 
STUDENT LIFE AND LEARNING

1 Admin FUND 10 YES‐DIST LOCAL

63 LIBRARY MEDIA TEACHER ELEM KAREN DAVIS $60,000 ADD .5 FTE LMT FOR HARVEY EL 0.5 Teacher FUND 10 YES‐DIST LOCAL

64 COMMUNITY & SCHOOL RELATIONS 
SUPPORT

COMMUNICATIONS TANYA RUDER $20,000 UPGRADE & CONVERT TO 1.0 FTE‐
10MNT MISC TO 12MNT SEC

Convert Misc 
to SEC

FUND 83 COMMUNITY YES‐COMMUNITY

$17,705,193 140.70
   106.84 

     14.36 

       2.00 

       1.00 

       8.50 

       8.00 

 140.70 

EXPENSE ADDITIONS (DISTRICT LOCAL)
Teacher FTE (94.84 teachers, 2 instructional coaches, 2 occup. therapists, 2.5 social workers, 4.5 
counselors, .5 psychologist, .5 LMT ‐ see lines 14, 15, 16, 17, 25, 26, 27A, 28, 30, 31, 32, 37, 
57,60,63)

ESP FTE (5 special ed, 5 middle school, 4.36 hign school, see lines 18, 33, 34)

Secretary FTE (T & L secretary, Community & School Relations ‐ see lines 25,64)

Service FTE (plumber ‐ see line 46)

Admin FTE (1 coordinator, 1 research analyst, 1 I.S. coordinator, 1 HR coordinator, 2.5 T & L 
coordinators, 1 Head Start admin, 1 Assistant Principal ‐ see lines 19, 20, 21, 24, 25, 28,62)

Misc FTE (3 I.S. techs, 1 HR, 1 Head Start, 1 T & L, 3 high school, ‐1 Community & School Relations ‐ 
see lines 22, 24, 30, 37,64)
Total FTE

 TOTAL FTE
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Fund 10     General Fund

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 15,683,728 15,683,728 16,814,885 16,814,885

100 Operating Transfers In        0 0 0 0 0 0 0

200 Local revenues                77,652,217 77,193,813 458,404 99.41 80,036,086 79,011,417 1,024,669 98.72 80,127,839

300 Interdistrict revenues        300,000 0 300,000 0.00 300,000 0 300,000 0.00 337,666

500 Intermediate revenues         32,500 19,147 13,353 58.91 59,500 59,268 232 99.61 60,065

600 State aid                     150,466,803 95,395,137 55,071,666 63.40 144,524,036 92,156,558 52,367,478 63.77 144,534,847

700 Federal aid                   10,439,218 6,091,852 4,347,366 58.36 11,302,173 7,678,257 3,623,916 67.94 11,174,078

800 Debt proceeds                 0 0 0 0 191,989 -191,989 191,989

900 Revenue adjustments           575,462 881,197 -305,735 153.13 101,669 27,150 74,518 26.70 368,510

Total Revenues 239,466,200 179,581,146 59,885,054 74.99 236,323,464 179,124,640 57,198,824 75.80 236,794,994

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      111,923,545 98,282,185 4,050 13,637,310 87.82 116,466,586 108,023,656 2,600 8,440,330 92.75 116,612,881

200 Benefits                      59,699,825 50,413,520 0 9,286,305 84.45 63,310,488 56,408,491 6,901,997 89.10 63,039,281

300 Purchased Services            19,153,734 13,177,662 1,203,117 4,772,955 75.08 18,366,656 13,490,292 1,045,813 3,830,551 79.14 16,479,618

400 Supplies                      9,721,216 7,433,338 976,888 1,310,990 86.51 9,688,282 6,453,076 1,946,461 1,288,745 86.70 8,561,733

500 Capital Outlay                2,427,397 2,274,134 294,490 -141,227 105.82 2,346,937 2,040,992 149,957 155,988 93.35 2,208,243

600 Debt Services                 450,093 540,093 0 -90,000 120.00 450,000 351,786 98,214 78.17 374,169

700 Insurance                     2,326,707 1,320,238 0 1,006,469 56.74 1,326,707 1,268,095 0 58,612 95.58 1,334,928

800 Operating Transfers Out       30,515,305 22,987,426 7,527,878 75.33 30,759,834 500,000 30,259,834 1.63 27,136,588

900 Other objects                 248,379 110,590 2,789 135,000 45.65 1,838,797 124,488 1,555 1,712,753 6.85 2,173,809

Total Expenditures 236,466,200 196,539,186 2,481,334 37,445,680 84.16 244,554,287 188,660,877 3,146,387 52,747,023 78.43 237,921,251

Net Revenue/Expenses

Fund Balance - Ending

3,000,000 -16,958,040

18,683,728 -1,274,312

-8,230,823 -9,536,236 -1,126,257

8,584,063 7,278,649 15,683,728
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Fund 21     Special Revenue Trust

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 0 0 0 0

200 Local revenues                0 0 0 0 0 0 0

Total Revenues 0 0 0 0 0 0 0

Net Revenue/Expenses

Fund Balance - Ending

0 0

0 0

0 0 0

0 0 0
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Fund 25     Head Start

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 0 0 0 0

700 Federal aid                   1,956,394 1,382,568 573,826 70.67 1,968,420 1,472,948 495,472 74.83 1,800,201

Total Revenues 1,956,394 1,382,568 573,826 70.67 1,968,420 1,472,948 495,472 74.83 1,800,201

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      944,729 823,519 121,210 87.17 893,487 776,520 116,967 86.91 822,771

200 Benefits                      605,818 556,370 49,447 91.84 671,131 558,678 112,454 83.24 602,153

300 Purchased Services            132,170 87,439 31,518 13,213 90.00 155,449 95,241 16,239 43,970 71.71 140,644

400 Supplies                      94,529 69,433 9,335 15,761 83.33 70,686 53,249 14,267 3,170 95.51 70,633

500 Capital Outlay                177,667 41,000 136,667 23.08 177,667 164,000 13,667 92.31 164,000

900 Other objects                 1,482 1,482 0 0 100.00 0 0 0 0

Total Expenditures 1,956,394 1,579,243 40,853 336,298 82.81 1,968,420 1,647,687 30,505 290,228 85.26 1,800,201

Net Revenue/Expenses

Fund Balance - Ending

0 -196,675

0 -196,675

0 -174,738 0

0 -174,738 0
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Fund 27     Special Education

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 0 0 0 0

100 Operating Transfers In        29,983,235 22,487,426 7,495,809 75.00 29,292,741 0 29,292,741 0.00 26,362,325

200 Local revenues                10,064 7,381 2,683 73.34 7,000 9,596 -2,596 137.09 10,064

300 Interdistrict revenues        20,000 0 20,000 0.00 20,000 0 20,000 0.00 20,601

600 State aid                     10,405,000 7,802,160 2,602,840 74.98 10,555,000 7,744,876 2,810,124 73.38 10,535,821

700 Federal aid                   7,710,576 3,310,504 4,400,072 42.93 6,928,040 3,736,619 3,191,422 53.93 8,492,167

900 Revenue adjustments           0 0 0 0 0 0 0

Total Revenues 48,128,875 33,607,471 14,521,404 69.83 46,802,781 11,491,091 35,311,690 24.55 45,420,978

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      27,124,930 24,630,254 2,494,676 90.80 25,858,619 23,881,808 1,976,811 92.36 25,448,012

200 Benefits                      17,136,466 14,887,879 2,248,587 86.88 16,481,360 14,546,116 1,935,244 88.26 16,311,467

300 Purchased Services            3,158,312 3,245,437 184,073 -271,198 108.59 3,356,575 3,094,085 112,796 149,694 95.54 3,239,388

400 Supplies                      574,796 239,990 20,574 314,233 45.33 1,059,136 349,363 26,063 683,709 35.45 374,580

500 Capital Outlay                8,500 9,160 0 -660 107.77 47,091 47,531 0 -440 100.93 47,531

900 Other objects                 125,871 0 125,871 0.00 0 0 0 0

Total Expenditures 48,128,875 43,012,720 204,646 4,911,508 89.80 46,802,781 41,918,903 138,859 4,745,018 89.86 45,420,978

Net Revenue/Expenses

Fund Balance - Ending

0 -9,405,249

0 -9,405,249

0 -30,427,812 0

0 -30,427,812 0
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Fund 30-39   Debt Services Fund

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 24,177 24,177 760,673 760,673

100 Operating Transfers In        500,000 500,000 0 100.00 985,925 500,000 485,925 50.71 774,264

200 Local revenues                15,626,548 15,635,494 -8,946 100.06 14,631,273 14,633,775 -2,502 100.02 14,634,375

800 Debt proceeds                 0 0 0 0 9,275,000 -9,275,000 9,275,000

900 Revenue adjustments           966,723 1,227,403 -260,679 126.97 1,517,678 1,246,723 270,955 82.15 7,249,136

Total Revenues 17,093,271 17,362,896 -269,625 101.58 17,134,876 25,655,498 -8,520,622 149.73 31,932,775

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

600 Debt Services                 16,908,485 16,908,485 0 100.00 16,817,894 26,220,947 -9,403,053 155.91 32,223,360

900 Other objects                 184,786 184,786 0 100.00 0 0 0 445,912

Total Expenditures 17,093,271 17,093,271 0 100.00 16,817,894 26,220,947 -9,403,053 155.91 32,669,272

Net Revenue/Expenses

Fund Balance - Ending

0 269,625

24,177 293,802

316,982 -565,449 -736,497

1,077,655 195,224 24,177
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Fund 40-49   Capital Project Fund

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 341,397 341,397 4,244,696 4,244,696

100 Operating Transfers In        32,070 0 32,070 0.00 0 0 0 0

200 Local revenues                300 0 300 0.00 34,415 34,415 0 100.00 34,415

800 Debt proceeds                 0 0 0 0 0 0 0

900 Revenue adjustments           184,786 184,786 0 100.00 0 0 0 445,912

Total Revenues 217,156 184,786 32,370 85.09 34,415 34,415 0 100.00 480,327

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

300 Purchased Services            558,553 670,595 5,513 -117,554 121.05 4,279,111 4,313,729 481,148 -515,767 112.05 4,383,626

Total Expenditures 558,553 670,595 5,513 -117,554 121.05 4,279,111 4,313,729 481,148 -515,767 112.05 4,383,626

Net Revenue/Expenses

Fund Balance - Ending

-341,397 -485,808

0 -144,411

-4,244,696 -4,279,314 -3,903,299

0 -34,619 341,397
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Fund 50    Food Service

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 560,079 560,079 480,864 480,864

200 Local revenues                2,834,551 2,480,125 354,426 87.50 2,857,631 2,937,685 -80,054 102.80 3,099,592

600 State aid                     142,370 140,005 2,365 98.34 142,370 135,121 7,249 94.91 134,928

700 Federal aid                   5,142,850 3,945,731 1,197,119 76.72 5,054,136 4,288,348 765,788 84.85 5,575,097

Total Revenues 8,119,771 6,565,861 1,553,910 80.86 8,054,137 7,361,154 692,983 91.40 8,809,617

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      2,121,141 1,744,584 376,557 82.25 2,146,618 1,800,365 346,253 83.87 2,317,410

200 Benefits                      1,193,987 647,276 546,711 54.21 1,193,987 900,607 293,381 75.43 1,043,863

300 Purchased Services            213,097 97,098 148,716 -32,716 115.35 213,097 98,158 58,039 56,901 73.30 117,245

400 Supplies                      4,369,552 3,911,667 1,110,989 -653,105 114.95 4,278,441 4,133,963 758,383 -613,905 114.35 4,989,429

500 Capital Outlay                151,264 5,116 3,713 142,435 5.84 151,264 165,462 1,950 -16,149 110.68 165,512

900 Other objects                 70,730 64,421 6,309 91.08 70,730 69,079 0 1,651 97.67 96,944

Total Expenditures 8,119,771 6,470,162 1,263,418 386,191 95.24 8,054,137 7,167,633 818,372 68,132 99.15 8,730,402

Net Revenue/Expenses

Fund Balance - Ending

0 95,699

560,079 655,778

0 193,521 79,215

480,864 674,385 560,079
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Fund 60     Student Activity Fund

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 0 0 0 0

200 Local revenues                0 0 0 0 0 0 0

Total Revenues 0 0 0 0 0 0 0

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      0 5,886 -5,886 0 143 -143 0

200 Benefits                      0 1,043 -1,043 0 21 -21 0

300 Purchased Services            0 845 -845 0 133 0 -133 0

400 Supplies                      0 -359,421 50,949 308,471 0 -334,819 40,658 294,162 0

500 Capital Outlay                0 0 0 0 0 0 0

Total Expenditures 0 -351,646 50,949 300,697 0 -334,522 40,658 293,864 0

Net Revenue/Expenses

Fund Balance - Ending

0 351,646

0 351,646

0 334,522 0

0 334,522 0
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Fund 70-79   Trust Funds

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 8,351,826 8,351,826 -20,648,212 -20,648,212

200 Local revenues                4,398,798 2,688,221 1,710,577 61.11 4,682,760 16,480 4,666,280 0.35 32,406,180

900 Revenue adjustments           0 0 0 0 8,372,492 -8,372,492 2,370,122

Total Revenues 4,398,798 2,688,221 1,710,577 61.11 4,682,760 8,388,972 -3,706,212 179.15 34,776,302

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

200 Benefits                      3,370,000 3,939,647 1,245,442 -1,815,089 153.86 3,370,000 3,198,859 171,141 94.92 3,130,609

300 Purchased Services            310,000 14,914 0 295,086 4.81 310,000 2,634,461 1,062 -2,325,523 850.17 2,644,705

400 Supplies                      0 473 -473 0 1,222 -1,222 1,377

600 Debt Services                 0 0 0 0 6,000 -6,000 6,000

900 Other objects                 0 0 0 0 15 -15 15

Total Expenditures 3,680,000 3,955,034 1,245,442 -1,520,476 141.32 3,680,000 5,840,557 1,062 -2,161,619 158.74 5,782,706

Net Revenue/Expenses

Fund Balance - Ending

718,798 -1,266,813

9,070,624 7,085,013

1,002,760 2,548,415 28,993,596

-19,645,452 -18,099,796 8,350,297
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Fund 81     Recreation Services Program

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 241,277 241,277 257,109 257,109

200 Local revenues                428,000 423,747 4,253 99.01 452,419 416,270 36,149 92.01 418,098

Total Revenues 428,000 423,747 4,253 99.01 452,419 416,270 36,149 92.01 418,098

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      291,773 214,966 76,807 73.68 323,925 225,196 98,729 69.52 257,717

200 Benefits                      141,719 127,293 14,426 89.82 137,621 118,481 19,140 86.09 126,534

300 Purchased Services            45,400 33,001 933 11,466 74.74 48,700 28,397 897 19,406 60.15 32,212

400 Supplies                      15,300 8,763 666 5,871 61.63 19,900 7,605 1,888 10,407 47.70 9,341

500 Capital Outlay                7,000 3,870 2,130 1,000 85.71 17,800 5,295 4,145 8,360 53.03 5,295

900 Other objects                 4,000 2,603 0 1,397 65.08 4,000 2,831 140 1,028 74.29 2,831

Total Expenditures 505,192 390,496 3,728 110,967 78.03 551,946 387,804 7,070 157,072 71.54 433,930

Net Revenue/Expenses

Fund Balance - Ending

-77,192 33,251

164,085 274,528

-99,527 28,465 -15,832

157,582 285,574 241,277
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Fund 82     Athletic Venues

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 7,999 7,999 7,630 7,630

200 Local revenues                29,125 32,002 -2,877 109.88 29,125 23,623 5,502 81.11 25,014

Total Revenues 29,125 32,002 -2,877 109.88 29,125 23,623 5,502 81.11 25,014

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      10,000 11,543 -1,543 115.43 10,000 9,885 115 98.85 14,383

200 Benefits                      0 1,777 -1,777 0 1,472 -1,472 2,131

300 Purchased Services            10,000 17,710 0 -7,710 177.10 10,000 4,714 5,286 47.14 5,747

400 Supplies                      2,148 0 2,148 0.00 2,148 2,384 -236 110.97 2,384

500 Capital Outlay                0 0 0 0 0 0 0

Total Expenditures 22,148 31,029 0 -8,881 140.10 22,148 18,456 3,692 83.33 24,645

Net Revenue/Expenses

Fund Balance - Ending

6,977 973

14,976 8,972

6,977 5,168 369

14,607 12,798 7,999
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Fund 83     Community Services Program

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning -6,293 -6,293 68,391 68,391

200 Local revenues                1,680,267 1,685,342 -5,075 100.30 1,628,421 1,629,861 -1,440 100.09 1,629,861

Total Revenues 1,680,267 1,685,342 -5,075 100.30 1,628,421 1,629,861 -1,440 100.09 1,629,861

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      387,766 343,851 43,914 88.68 508,805 302,362 206,443 59.43 426,556

200 Benefits                      161,389 159,877 1,513 99.06 212,603 121,339 91,264 57.07 165,679

300 Purchased Services            331,562 324,302 18,177 -10,917 103.29 325,890 279,172 19,530 27,188 91.66 307,380

400 Supplies                      56,932 41,833 8,640 6,459 88.65 57,870 29,476 1,604 26,790 53.71 45,485

500 Capital Outlay                742,619 361,363 381,256 48.66 761,019 2,273 0 758,746 0.30 759,446

900 Other objects                 0 602 -602 0 0 0 0

Total Expenditures 1,680,267 1,231,828 26,816 421,623 74.91 1,866,187 734,622 21,134 1,110,431 40.50 1,704,546

Net Revenue/Expenses

Fund Balance - Ending

0 453,514

-6,293 447,221

-237,766 895,239 -74,684

-169,375 963,631 -6,293
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Fund 85     CLC After School Program

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source           Budget              Actual                                    Balance      % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 34,756 34,756 324,563 324,563

200 Local revenues                0 51,138 -51,138 0 29,316 -29,316 34,418

500 Intermediate revenues         0 31,934 -31,934 0 49,390 -49,390 55,157

Total Revenues 0 83,072 -83,072 0 78,706 -78,706 89,576

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object           Budget              Actual    Encumbered        Balance      % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      0 0 0 0 -55 55 146,449

200 Benefits                      0 72 -72 0 0 0 18,769

300 Purchased Services            0 0 0 0 0 0 182,756

400 Supplies                      0 0 0 0 0 0 31,409

Total Expenditures 0 72 -72 0 -55 55 379,383

Net Revenue/Expenses

Fund Balance - Ending

0 83,000

34,756 117,756

0 78,761 -289,807

324,563 403,323 34,756
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All Funds 

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Source         Budget              Actual                                   Balance        % Rec Budget             Actual                                   Balance      % Rec           Fiscal

Fund Balance - Beginning 25,238,945 25,238,945 2,310,599 2,310,599

100 Operating Transfers In        30,515,305 22,987,426 7,527,878 75.33 30,278,666 500,000 29,778,666 1.65 27,136,588

200 Local revenues                102,659,870 100,197,263 2,462,607 97.60 104,359,130 98,742,438 5,616,692 94.62 132,419,858

300 Interdistrict revenues        320,000 0 320,000 0.00 320,000 0 320,000 0.00 358,267

500 Intermediate revenues         32,500 51,082 -18,582 157.17 59,500 108,658 -49,158 182.62 115,223

600 State aid                     161,014,173 103,337,302 57,676,871 64.18 155,221,406 100,036,555 55,184,851 64.45 155,205,596

700 Federal aid                   25,249,038 14,730,655 10,518,383 58.34 25,252,769 17,176,172 8,076,597 68.02 27,041,543

800 Debt proceeds                 0 0 0 0 9,466,989 -9,466,989 9,466,989

900 Revenue adjustments           1,726,972 2,293,386 -566,414 132.80 1,619,347 9,646,366 -8,027,019 595.69 10,433,680

Total Revenues 321,517,857 243,597,113 77,920,744 75.76 317,110,818 235,677,178 81,433,640 74.32 362,177,744

 - - - - - - - - - - - - - - - - - - - - 2013 - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - 2012 - - - - - - - - - - - - - - - - - - - - - - - 

Object         Budget              Actual    Encumbered       Balance        % Used Budget             Actual    Encumbered       Balance      % Used          Fiscal

100 Salaries                      142,803,883 126,056,788 4,050 16,743,045 88.28 146,208,040 135,019,880 2,600 11,185,560 92.35 146,046,180

200 Benefits                      82,309,204 70,734,753 1,245,442 10,329,009 87.45 85,377,191 75,854,064 9,523,127 88.85 84,440,487

300 Purchased Services            23,912,828 17,669,002 1,592,046 4,651,779 80.55 27,065,478 24,038,381 1,735,524 1,291,572 95.23 27,533,321

400 Supplies                      14,834,473 11,346,077 2,178,040 1,310,355 91.17 15,176,463 10,695,517 2,789,324 1,691,621 88.85 14,086,369

500 Capital Outlay                3,514,446 2,694,643 300,333 519,470 85.22 3,501,778 2,425,552 156,053 920,173 73.72 3,350,026

600 Debt Services                 17,358,577 17,448,577 0 -90,000 100.52 17,267,894 26,578,734 -9,310,839 153.92 32,603,529

700 Insurance                     2,326,707 1,320,238 0 1,006,469 56.74 1,326,707 1,268,095 0 58,612 95.58 1,334,928

800 Operating Transfers Out       30,515,305 22,987,426 7,527,878 75.33 30,759,834 500,000 30,259,834 1.63 27,136,588

900 Other objects                 635,249 364,484 2,789 267,976 57.82 1,913,527 196,413 1,695 1,715,418 10.35 2,719,511

Total Expenditures 318,210,671 270,621,990 5,322,699 42,265,982 86.72 328,596,911 276,576,638 4,685,197 47,335,077 85.59 339,250,940

Net Revenue/Expenses

Fund Balance - Ending

3,307,186 -27,024,876

28,546,131 -1,785,932

-11,486,093 -40,899,459 22,926,804

-9,175,494 -38,588,860 25,237,416
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KENOSHA UNIFIED SCHOOL BOARD 
   JOINT AUDIT/BUDGET/FINANCE AND 

CURRICULUM/PROGRAM MEETING 
 Educational Support Center – Room 110 

June 11, 2013 
MINUTES 

                         
 

A joint meeting of the Kenosha Unified Audit/Budget/Finance and Curriculum/Program 
Committees chaired by Mr. Flood was called to order at 8:23 P.M. with the following Committee 
members present:  Mrs. Taube, Mr. Nuzzo, Mr. Bryan, Mrs. Marcich, Mr. Kent, Mr. Aceto, Mr. 
Coleman, Ms. Dawson, Mr. Holdorf, Mrs. Anderson, Ms. Karabetsos, Ms. Renish, Ms. Galli, and 
Mr. Flood.  Dr. Hancock was also present.   Mrs. Coleman and Mrs. Daghfal were excused.  Ms. 
Adams, Mrs. Reed, and Mrs. Santoro were absent. 
 
State Personnel Development Grant – Focus on Professional Learning Communities 
 
Mr. Kristopher Keckler, Executive Director of Information & Accountability, presented the State 
Personnel Development Grant – Focus on Professional Learning Communities.  He explained 
that Frank Elementary, Jefferson Elementary, and Tremper High School are applying for this 
grant which supports the existing professional learning communities implemented with fidelity as 
a strategy to decrease the learning gaps in reading and math for students with disabilities and 
their non-disabled peers.  The grant will support existing efforts of schools by providing additional 
funds to specifically address the achievement of students with disabilities and educator practices 
that will accelerate this achievement.  Mr. Keckler noted that Grant Elementary School has since 
decided to not apply for the grant as originally noted in the report. The three schools will be 
applying for $16,000 and award winning schools will submit a final work plan and budget within 
six weeks following the grant award. It was noted that this item was presented for informational 
purposes and additional information would be provided if any grants are awarded.  Questions 
asked by Committee members were answered by Administration. 
 
Mrs. Schmitz, Chief Financial Officer, announced her resignation effective June 30th and 
indicated that she has enjoyed work with the Audit/Budget/Finance Committee and thanked 
them for their support during her tenure. 
 
Meeting adjourned at 8:29 P.M.   
 

Stacy Schroeder Busby 
School Board Secretary 
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KENOSHA UNIFIED SCHOOL DISTRICT 
Kenosha, Wisconsin 

 
July 9, 2013 

Audit/Budget/Finance and Curriculum/Program Committees 
 

HEAD START STATE SUPPLEMENTAL GRANT REQUEST 
FOR THE 2013-2014 SCHOOL YEAR 

 
 
Approval from the Board of Education is requested to submit and implement the Head Start State 
Supplemental Grant for the 2013-2014 school year.  The funding for this grant is $340,725.  It is 
designed to supplement the operating costs of the Kenosha Unified School District Head Start 
Child Development Program. 
 
Grant Title 
Head Start State Supplemental Grant 
 
Funding Source 
State of Wisconsin 
Department of Public Instruction 
 
Grant Time Period 
July 1, 2013 to June 30, 2014  
 
Purpose 
The purpose of the Head Start program is to provide comprehensive services in the areas of 
health, education, social services, and parent involvement for low-income preschool children and 
their families.  This grant will service 59 high-risk children that will be three or four years of age 
on or before September 1, 2013.  Funds will be utilized to serve the children and their families in 
all program component areas as required in the Head Start Act and through the Head Start 
Performance Standards. 
 
Number of Students Served 
59 Eligible Head Start Students 
 
Relationship to District Goals 
The Head Start Parent, Family, and Community Engagement Framework promotes Family 
engagement and school readiness which directly correlates to the District’s Mission to assure 
every child experiences high quality, personalized learning success, and the Transformation 
Goals: 

• Improve student achievement. 
• Expand collaborative partnerships with families, community, and industry.    
• Secure resources to support learning. 
 

Supporting children’s school readiness is an ongoing partnership between school and families.  
By working with the children early in their lives, we have an opportunity to imprint the value of 
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education on the child and his/her family. This supports stronger attendance rates, higher 
academic performance and graduation rates in later years.    
  
Fiscal Impact 
See attached Fiscal Impact statement. 
 
Program Services 
The amount of the Wisconsin Head Start State Supplement Grant has not increased.  The number 
of Head Start children served will remain at 59 children.  This state grant will cover the cost for: 

• 1.5  teachers 
• 1.5  educational assistants 
• 1 family service provider 
• Breakfast, lunch, and snacks for state funded Head Start children 
• Bus monitors for the special education busses 

 
Evaluation Plan 

• The Head Start program meets a community need for the services that it provides.  This 
will be evident through the maintenance of a Head Start waiting list of families that 
qualify for the program. 

• Student outcomes to be monitored in the eight outcome areas required by Head Start for 
each individual child and the growth of the child will be reported to parents/guardians 
three times during the school year. 

• Semi-annual Program Report to the Policy Council and School Board. 
• Semi-annual Program Plan Report to the Head Start Region V office in Chicago. 
• Head Start monthly reports (HS 22) to the Policy Council and School Board. 

 
Staff Persons Involved in Preparation of the Grant Application: 
Belinda Grantham, Director of Pre-school 
Kim Kurklis, Interim Principal, Chavez Learning Station 
Lisa KC, Assistant Head Start Director 
Lynda Dower, Family & Community Coordinator 
Samantha McGovern, Education and Disabilities Coordinator 
Debbie Moran, Policy Council President 
Jodee Rizzitano, Health Coordinator   
 
Administrative Recommendation 
Administration recommends that the Curriculum/Program and Audit/Budget/Finance 
Committees forward the 2013-2014 Head Start State Supplemental Grant to the School Board for 
approval to submit and implement. 
 
Dr. Michele Hancock                         Sue Savaglio-Jarvis 
Superintendent of Schools  Assistant Superintendent of Teaching and Learning 
 
Belinda Grantham   Lisa KC 
Director of Early Education  Assistant Director of Head Start 
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Kenosha Unified School District No. 1 
 

Fiscal, Facilities and Personnel Impact Statement 
 
  
 

Title: Head Start State Supplemental Grant Budget Year: 2013-2014 
 
Department: Early Education Budget Manager: Belinda Grantham 
 
 

REQUEST 
Approval from the Board of Education is requested to submit and implement the Head Start 
State Supplemental Grant for the 2013-2014 school year.  The funding for this grant is 
$340,725.  It is designed to supplement the operating costs for the Kenosha Unified School 
District Head Start Program. 
 
 

RATIONALE/ INSTRUCTIONAL FOCUS 
The Head Start Parent, Family, and Community Engagement Framework promotes family 
engagement and school readiness which directly coorelates to the Kenosha Unified School 
District's Mission to assure every child experiences high quality, personalized learning 
success, and the Transformational Goals: 
 - Improve student achievement 
 - Expand collaborative partnerships with families, community, and industry 
 - Secure resources to support learning 
This supports stronger attendance rates, higher academic performance and graduation rates 
in later years. 
 
 

IMPACT 
This supplemental grant will provide: 
 - Funding for staffing (teachers and educational support personnel) to serve 59 children within 
the requirement of the Head Start Performance Standards and Head Start Act. 
 - Funding for Head Start support staff (Family Service Providers) for families of Head Start 
children. 
 - Funding for breakfast, lunch, and snacks for Head Start children. 
 - Funding for bus monitors. 
 
 

BUDGET IMPACT 
Object Level Descriptive Amount 

100’s Salaries $147,382.00 
200’s Fringes $96,924.00 
300’s Purchased Services $96,419.00 
400’s Non-Capital Objects $0.00 
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500’s Capital Objects $0.00 
    $0.00 

 TOTAL $340,725.00 
 
This is a  one-time         or a   recurring expenditure 
 

FUNDING SOURCES 
Select Funding Sources:   
Head Start State Supplemental Grant 
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Kenosha Unified School District 
Kenosha, Wisconsin 

 
July 9, 2013 

Audit/Budget/Finance & Curriculum/Program Standing Committees 
 

CAAAD Program 
 
 

Background 
 

The Wisconsin Department of Public Instruction (DPI) is currently implementing a four-year 
project, from October 1, 2010 to September 30, 2014, designed to improve conditions for 
learning in school districts selected as a result of numbers and/or rates of disruptive drug and 
violence-related incidents. This project, titled the Safe and Supportive Schools Project (S3 Grant 
Project), provides grants to support statewide measurement of, and targeted programmatic 
interventions to improve the conditions for learning by helping schools to reduce substance use 
and improve safety by managing the broad continuum of detrimental behaviors, including 
disruptive behaviors, violent crimes and substance abuse. During the spring of 2011, 
administration requested and received Board permission to implement the Wisconsin Safe and 
Supportive Schools Project in the amount of $100,000 and to administer the online Youth Risk 
Behavior Survey at the high school level. As a result of survey data, Kenosha Unified qualified 
to participate in the S3 Grant and is presently receiving significant support from DPI in the form 
of funding, professional development, and technical assistance. Five of our high schools are 
participating in this project. 
 
Bradford High School  
Harborside Academy  
Indian Trail Academy and High School 
Reuther Central High School 
Tremper High School  
 
In addition, to the online Youth Risk Behavior Survey score, each school submits data regarding 
suspensions and expulsions. These two measures are used to create a score known as the index of 
school behavior and environment. The index of school behavior and school environment is 
compiled from an equation using the Youth Risk Behavior Survey (YRBS) and the behavior 
score gleaned from the suspension and expulsion data. The YRBS score is the average of nine 
questions based on violence, AODA, and safety type issues. The behavior score consists of out-
of-school suspensions and expulsions divided by the total school enrollment, and converted to a 
rate per 1000 students. The behavior score and the YRBS average of nine key indicators each 
make up 50% of the total index. Individual school scores and the total state average are available 
in this index. 
 
Upon receipt of this data, the above five high schools assemble grant planning teams inclusive of 
key stakeholders, to develop an action plan to address their school safety needs.  They reviewed 
the Index of Student Engagement and Learning Environment data results, as well as other district 
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and site data sources, and developed individual site plans with clear, measurable objectives based 
on identified needs. Teams then studied evidence-based interventions and integrated them as 
strategies for use during year one of their site plans. All plans and strategies were integrated into 
school strategic plans and all are aligned to the overarching District Transformation Design. 
 
Data results clearly indicated a need for all five high schools to focus on the following three 
areas in need of improvement: 
 
1. Bullying and Harassment 
2. Distribution and use of alcohol and illegal drugs and misuse of legal drugs, and 
3. Strengthening of relationships to enhance conditions for student learning.     
 
All five of our S3 schools have analyzed their data and have found several common issues that 
need to be addressed. The greatest area of need involves the issue of disproportionality.  
Specifically, every school has been dealing with a disproportionate number of African American 
and Hispanic students that have been suspended from school; The YBRS survey has also 
revealed that these student groups have lacked the same connectedness to school as their white 
counterparts.  The 2011 - 2012 District data used this year has shown that African American 
students have a 23.3% suspension rate and Hispanic students have an 8.9% rate. Both are higher 
than the 6.0% suspension rate of white students.  According to the YRBS survey 14.09% of 
Hispanic students and 15.07% of African American students reported being harassed because of 
their ethnic background/origin as opposed to 6.43% of white students.  41.98% of African 
American students missed school without permission during the past 30 days compared to 23.4% 
white students.  57.48% of African American students as compared with 68.855% of white 
students feel that there is at least one adult to talk to in school if they have a problem.  As a result 
of analyzing our data we have developed 3 SMART goals for the 2012 – 2013 school year. 
 

SMART GOALS 
 
5% reduction of suspensions for the following student groups: African American, Hispanic.    
Increase by 10% the number of African American students who feel that there is at least one 
adult to talk to at their school if they have a problem by June, 2013 as indicated by the YRBS 
survey. 
  
Increase the daily average attendance data specifically targeting the attendance patterns of 
Hispanic and African American students who are reported absent from class one of more days a 
week. 
 
This SMART GOAL implementation has resulted in the expanding of several initiatives and the 
development of several new ones.  They are as follows: 
 

1. Aggression Replacement Training. This initiative train’s staff to counsel students into a 
problem solving nonviolent response to frustration.  Students that are suspended may be 
placed into this program as an alternative to suspension. 
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2. Capturing Kid Hearts. This training provides staff with a comprehensive approach to 
working with students that focuses upon building a relationship with all students and 
creates an atmosphere of respect and acceptance for students. 

3. Counselor/Dean of Student Training. Educators for Social Responsibilities are a 
national leader in school reform and provide professional development, consultation, and 
educational resources to adults who support the development of young people in middle 
and high school. ESR creates disseminates, models and teaches core practices that reduce 
educational disparities and facilitate equal access to quality instruction and opportunities 
for students. The five S3 schools will have training that will allow participants to: 
Facilitate quick conferencing strategies with student that promote student accountability 
and a plan for turning around behavior, repairing the harm, developing self-management 
and social skills, or restoring one’s good standing. Facilitate quick consulting conferences 
with teachers to discuss strategies that can reduce referrals for students with chronic 
unwanted behaviors.  Facilitate informal mediations between students and teachers when 
a student receives multiple referrals form the same teacher. Develop a scaffold set of 
supports and interventions for chronic offenders. 

4. Creation of an Alternative to Suspension site for students. These sites will be created 
with the help of community churches within Kenosha Unified.  Mount Hebron and 
Second Baptist Churches have agreed to partner with our District.  These local churches 
will utilize the CAAAD program model. This model is successfully implemented at 
Percy L. Julian High School in Chicago, Illinois and has successfully reduced the 
suspension rate.  

5. Equity Audit and Equity/Diversity Training. This is a project-based, professional 
development initiative focused on teacher leadership development and delivered through 
2 programs; the first developed for teacher leaders, and the second targeted towards 
school-based and district administrators. A team of teacher from each S3 school will 
collaborate with their principals and colleagues to design initiate and evaluate a school-
wide equity initiative focused on an area of need identified in the SMART goals 
established for their schools. Data from the YRBS survey provided us with the baseline 
information for this initiative. The 5 S3 administrators will engage in the DELTA 
Professional Learning Series in order to acquire the knowledge and skill required to 
support teacher leaders in their work, and to lead the effort to improve their schools in 
ways that align with the goals of the DELTA Academy, KUSD Transformation Plan, and 
ultimately close the achievement gap for African American and Hispanic students.  
 
 

CAAAD PROGRAM (Changing Attitudes, Agendas, Actions Directions) 
 

This year the Department of Public Instruction approved a pilot project that was specifically 
targeted to address suspensions and expulsions within our district. This pilot program was 
presented to DPI officials in September of 2012 during their annual S3 site visit to Kenosha. This 
program is an alternative to suspension option for students. This model is successfully 
implemented at Percy L. Julian High School in Chicago, Illinois and has successfully reduced the 
suspension rate. Tremper and Bradford elected to participate in the pilot.  Mount Hebron and 
Second Baptist Churches also agreed to partner with our District. Second Baptist agreed to work 
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with Bradford and Mount Hebron agreed to work with Tremper. Both groups were present at our 
DPI pilot presentation. 
 
This project started in February of 2013 because of the funding approval time frame and a 
$10,000 limit from the grant. The funds approved by DPI were used to contract services from 
Trinity All Nations Outreach Ministries (TANOM). Trinity All Nations Outreach Ministries has 
developed an Alternative Out-of-School Suspension Program called CAAAD (Changing 
Attitudes, Agendas, Actions and Directions).  CAAAD offers students an alternative to 
unproductive days out of school at home and exposure to further at-risk behavior.  Mandatory 
daily attendance at designated approved community faith-based locations is provided during the 
suspension period.  It is the goal of the CAAAD program to change attitudes, agendas, actions 
and directions of students who participate in the Alternative Out-of-School Suspension Program 
to achieve the following outcomes: (1) Reduce recidivism in suspensions, (2) Increase 
attendance in school, and (3) Improve academic performance.  Students who participate in the 
program may be eligible to have their out-of-school suspension reduced/eliminated based on a 
recommendation from TANOM and approval of the school. 
 
Trinity All Nations Outreach Ministries provides CAAAD Training to employees at their 
respective sites, and is responsible for monitoring program implementation. A description of 
CAAAD activities are listed as follows: 
 

 Program staff will collaborate with designated school staff to obtain school work and 
materials student need. 

 Tutoring assistance will be provided in reading and math when student experiences 
challenges completing assignments. 

 Homework will be closely monitored daily, reviewed and submitted to designated staff 
weekly. 

 Services will be evaluated based on the number of students who complete their 
homework and quality of homework. 

 Staff will pursue a written covenant or agreement with suspended students’ parents and 
students to ensure establishment of a “culture of accountability” and discipline with 
students in order to achieve maximum expectations for program outcomes and better 
support the safety and well-being of all involved parties. 

 Make follow calls to parents, students and school for feedback. 
 Provide a social, cultural and school self-evaluation inventory to be completed by the 

student and develop action plan to change actions. 
 Individual and group mentoring and behavior management workshops and scenarios will 

provide frequent feedback to help keep student on right track for creating balance in 
home, school, social, character and future plans. 

 Students will be instructed how to identify their potential and set goals and develop a 
personal plan of action to give direction to the achievement of their goals or dreams. Each 
lesson is followed by format for development of a personal plan of action that can be 
used for continued motivation and goal setting. 

 CAAAD will provide biographies of role models that have achieved greatness often times 
against the odds; Achievers that applied the principles of desire; vision, preparation, 
courage, perseverance, integrity to achieve the American Dream. 
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 Each lesson of the “Making of a Champion” program is followed by a visualization task 
to build a personalized “Vision Board” to help students see their personal goals clearly. 
 
 

PILOT RESULTS 
 

Data submitted to DPI over the last two years supports reduction rates at both schools. 
 
Bradford:       
Total number of Out of School Suspensions 2012: 459 
Total number of Out of School Suspensions 2013: 311 
 
Behavior Score 2012: (combined number of out of school suspensions and expulsions, over the 
total school enrollment, converted to a rate per 1,000 students): 153.13 
                        
Behavior Score 2013: (combined number of out of school suspensions and expulsions, over the 
total school enrollment, converted to a rate per 1,000 students): 107.84 
 
Total number of students serviced in CAAAD program = 34  
Total number of days saved from suspension = 102 
                       
Tremper:   
Total number of Out of School Suspensions 2012: 341                                         
Total number of Out of School Suspensions 2013:  231 
 
Behavior Score 2012: (combined number of out of school suspensions and expulsions, over the 
total school enrollment, converted to a rate per 1,000 students): 97.54 
 
Behavior Score 2013: (combined number of out of school suspensions and expulsions, over the 
total school enrollment, converted to a rate per 1,000 students): 71.99 
 
Total number of student serviced in CAAAD program = 30                                
Total number of days saved from suspension = 101 
 
 

FUNDING 
 

This will be a contracted service in the same manner as our police liaison officers and 
community liaison workers. The cost of the program is $70, 000.  This will be added to the 
budget of the Assistant Superintendent of Secondary School Leadership. Payment to Trinity All 
Nations Outreach Ministries is for staffing and operational costs at both sites from September 1, 
2013, until June 11, 2014. Trinity All Nations Outreach Ministries is responsible for all aspects 
of the program. This includes staffing, training, supplies and all other related costs. Breakdowns 
of these costs are shown on the attached Budget Assumption Narrative. 
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Recommendation 

 
The Department of Public Instruction has created the expectation that each District address the 
need to sustain successful programs funded through the S3 grant once the grant expires. Our 
2012-2013 pilot initiative has proven to be very successful. Staff members at Tremper and 
Bradford will be presenting this success at the Building the Hearts of Successful Schools 
conference sponsored by DPI in December of 2013. Based upon our success this year, we are 
making plans to expand access of these sites to our other secondary schools. Specific plans on 
what this expansion will look like will be completed during the summer of 2013. It is 
Administration’s recommendation that funding for the CAAAD program be included in the 
2013-14 budget. 
 

Dr. Michele Hancock      Daniel Tenuta 
Superintendent of Schools                                                 Principal, e-School   
            
 
Dr. Bethany Ormseth 
Assistant Superintendent Secondary School Leadership 
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Page 1

CAAAD/KUSD FY 2014 BUDGET REQUEST
Greater Mt Hebron & Second Baptist Sites

Line item 
Total Cost

Amount 
Requested

1 Program Staff (3 P/T per site)  $ 63,000.00 98%  $  61,740.00 
2 Professional Development & Trng  $   2,000.00 50%  $    1,000.00 
3 Supplies  $   1,000.00 0%  $               -   
4 Administration  $ 10,000.00 75%  $    7,500.00 
5 Occupancy  (2 sites @ $4500)  $   9,000.00 0%  $               -   
6  $               -   
7 In-Kind Services  $               -   
8  $               -   
9  $               -   
10  $               -   
11  $               -   
12  $               -   
13  $               -   
14  $               -   
15  $               -   
16  $               -   
17  $               -   
18  $               -   
19 Note: In-Kind Services   $14,760.00  $               -   
20  $               -   

Total 85,000.00$  70,240.00$   

Table will calculate totals

% 
Requested

Applicant: Trinity All Nations Outreach Ministries

Contact Person: Larry E. Roberts, Sr.

Project Period Quarter  From: September, 2013                                To:  June, 2014
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Respectfulness:						Positive	behavior,	respect	of	self	and	others	
		

Bradford		
·									Total	number	of	students	serviced	=	34	

		
·									Total	potential	3	day	suspended	students	=	24	serviced	in	CAAAD	

		
·									Total	number	of	potential	5	day	suspended	students	=	10	serviced	in	CAAAD	

		
·									Total	number	of	instructional	minutes	restored	(3	day	suspensions)	=	25,920	

minutes		
		

·									Total	number	of	instructional	minutes	restored	(5	day	suspension)	=	18,	000	
minutes	

		
Tremper	

 Total	of	101	suspension	days	saved	to	activity.	
 30	total	students	from	THS	to	the	CAAAD	
 39	incidents	
 5	students	returned	to	the	CAAAD,	2	students	2	times,	2	students	3	times	and	1	

student	4	times.	
 10	students	were	Special	Education	
 18	Male	students	
 12	Female	students	
 12	African	American	
 8	Caucasian		
 5	Hispanic	
 5				2	or	more	races	

	
	
CAAAD	Talking	Points	June	2013	
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                     KENOSHA UNIFIED SCHOOL BOARD 
 CURRICULUM/PROGRAM MEETING 

 Educational Support Center – Room 110 
June 11, 2013 

MINUTES 
 
 
 

A meeting of the Kenosha Unified Curriculum/Program Committee chaired by Mr. Flood was 
called to order at 8:32 P.M. with the following Committee members present:  Mrs. Taube, Mrs. 
Anderson, Ms. Karabetsos, Mrs. Renish, Ms. Galli, and Mr. Flood. Dr. Hancock was also 
present.  Mrs. Coleman and Mrs. Daghfal were excused.  Mrs. Reed and Mrs Santoro were 
absent. 

Approval of Minutes – May 14, 2013 Curriculum/Program and Joint Personnel/Policy & 
Curriculum/Program 
 
Mrs. Taube moved to approve the minutes as contained in the agenda.  Mrs. Renish seconded 
the motion.  Unanimously approved. 
 
Information Items 
 
Dr. Sue Savaglio-Jarvis, Assistant Superintendent of Teaching and Learning, introduced  the 
Elementary Standards-Based Grading Community Presentation and distributed a folder to the 
Committee which contained: 1) the Assessing and Reporting Parent Meeting Sheet; 2) the 
Evidence Sheets – Keys for Using Sheet; 3) the Reading Evidence Sheet; 4) the Math Evidence 
Sheet, and 5) the Elementary Standards-Based Progress Report.  She indicated that this 
information was being presented for informational purposes only at the request of the 
Committee.   She informed the Committee that three public sessions were held in March, 2013 
for the purpose of explaining the standard-based grading and examining the reporting tools.  
Pre-meeting notifications went out by written communication, flyers, and automatic calls.  The 
presentation to community members consisted of distinct segments consisting of: 1) pre-meeting 
notification; 2) background research on grading and report; 3) interactive dialogue; and 4) 
personalized conferences.  As a result of the meetings, the following two recommendations 
emerged and Teaching and Learning has begun to move forward with them: 
 

• All elementary principals will host an elementary report card meeting at his/her site so that 
more parents have an opportunity to hear and learn about the new assessment report 
card tool.  

 
• A brochure from Teaching and Learning will be developed so that each school will have 

an opportunity to distribute information explaining this new standards-based report card, 
providing the necessary background information to parents about reporting progress 
based on the Common Core State Standards.  

 
Dr. Savaglio-Jarvis; Mrs. Christine Pratt, Coordinator of Mathematics and Science; Mr. David 
Tuttle, Coordinator of Talent Development; Mr. Mark Hinterberg, Coordinator of Social Studies; 
and Mrs. Ann Fredriksson, Coordinator of Instructional Technology and Library Media, gave a 
Standards-Based Grading PowerPoint presentation which provided information on the following  
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topics: the Process, the Teachers, Informational Parent Meetings, What are Standards and Why 
Change, Report Card Indicators, Standards-Based Grading Requires Changes in Grading 
Practices, What Are you Really Measuring, Elementary Proficiency Scale, Evidence Sheet, 
Report Card, Technical Training, and What is the Most Important Change.  Questions asked by 
Committee members were answered by Administration. 
 
Ms. Karen Davis, Assistant Superintendent of Elementary School Leadership, presented the 
Elementary Redesign Update as contained in the agenda.  She indicated that the purpose of the 
report was to give an update on the four major design components, which are: 1) teachers being 
organized into collaborative teams called “families”; 2) half-day school on Fridays to provide staff 
development and/or collaboration time; 3) flexible grouping of students for instructional 
purposes; and 4) multi-age classrooms. The data sources used for the report included: 
  

• Student academic data (Fall 2012 and Spring 2013);  
• Teacher survey data (February 2013); 
• Classroom teacher attendance data (though 3rd quarter 2013);  
• Student attendance data (through 3rd quarter 2012 and 2013);  
• Teacher anecdotal data – focus groups (January 2013 – February 2013);  
• Principal anecdotal data – open ended response (May 2013); 
• Principal rating scale (March 2013 and May 2013); and  
• Parent survey (November – December 2012).  

 
Ms. Davis provided the Friday student and teacher absence data.  She noted that student 
absenteeism increased an average of 16% on Fridays this year when compared though 3rd 

quarter of last year, however, the increase varied widely from school to school.   Elementary 
teacher absences were recorded for each Friday as well, however, it was not possible to obtain 
this data for 2011-2012 in the manner it was collected this year. She noted that two charts were 
included in the report showing the total teacher absences through the month of April, 2013 – one 
chart for absences by role, the other absences by reason. 
 
Ms. Davis noted that even though the strategies, structures, and processes implemented as part 
of the elementary redesign have only been in place less than a year, results are already showing 
better academic outcomes for students and that the anticipation is that the student results will 
continue to rise as implantation improvements are made over time. Questions asked by 
Committee members were answered by Administration. 
 
World Language Program Update 
 
Dr. Savaglio-Jarvis presented the World Language Program Update and indicated that the 
update was being brought forward at the request of the Committee.  She explained that at the 
beginning of the 2012-13 school year, a blended, personalized learning world language 
exploratory opportunity was offered to all elementary students for one hour per week though the 
use of Rosetta Stone and to middle school students using Tell me More.  Dr. Savaglio-Jarvis 
indicated that the report included a listing of course offerings for all levels (including high school) 
and results from a survey taken by 5,559 participants which consisted of 5,125 students and 434 
staff members.  She noted that Rosetta Stone and Tell Me More will be providing additional 
training and development for the 2013-14 school year that will focus on tracking student 
progress.  Mrs. Iva, Plumley, Coordinator of Language Acquisition Programs, was present and 
answered questions asked by the Committee members. 
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Head Start Semi-Annual Report 
 
Dr. Savaglio-Jarvis introduced the Head Start Semi-Annual report and indicated that Ms. Belinda 
Grantham, Director of Early Education, was present to answer any questions.  There were no 
questions from Committee members.  
 
Future Agenda Items 
 
Dr. Savaglio-Jarvis indicated that she would also be presenting the following reports to the 
Committee: a K-8 Attendance/Truancy Report, a Professional Development Report, 6-8 Math 
Update, a Common Library Learning Report, and a Next Generation Science Report. 
 
Meeting adjourned at 10:01 P.M. 
 
       Stacy Schroeder Busby 
       School Board Secretary 
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Kenosha Unified School District 
Kenosha, Wisconsin 

 
July 9, 2013 

Curriculum/Program Standing Committee 
 

CURRICULUM PROPOSAL FOR MATHEMATICS IN GRADES 6 THROUGH 9 
 
 

Background 
 
 The February 14, 2006, board report outlined the implementation of the Holt and 
McDougal-Littell Mathematic Series at Kenosha Unified School District middle schools and 
high schools.  This curriculum met the Wisconsin Model Academic Standards as required by the 
state of Wisconsin. 
 
 Since the adoption of the curriculum in 2006, much discussion about mathematics 
instruction has occurred in the United States.  Current teaching in mathematics classrooms 
centers on the procedural teaching of mathematics instead of the conceptual teaching of mathe-
matics.  In the United States many students lack a deep conceptual understanding of how math 
works, and they are not able to apply mathematical skills or solve complex problems.  This is 
largely because the mathematics curriculum in the United States has been “a mile wide and an 
inch deep” (leadandlearn.com, 2013).  To address this issue, on June 2, 2010, the Common Core 
State Standards were released to the states and adopted by the state of Wisconsin. 
 
 In addition to rigorous standards for mathematics and English/language arts, the Common 
Core State Standards included a component for literacy in all subject areas.  Beginning in the 
2014-15 school year, students from Kenosha Unified will be assessed using The Smarter 
Balanced Assessment system, which is based on the new standards.  Thus, the current Kenosha 
Unified School District curriculum for mathematics needed to be reviewed so all students would 
be on a successful path for the 2015 assessment. 
 
 During the summer of 2011, the decision was made to offer Algebra 1 for all grade 8 
students.  To begin the phase-in process, teacher representatives from each school, one middle 
school principal, and the coordinator of Science and Mathematics began the work of rearranging 
the grade 6 and grade 7 existing curriculum to ensure that all students received prealgebra in-
struction in grade 7.  The Common Core State Standards for Mathematics (CCSSM) were used 
to guide this work.  It was completed and implemented during the 2011-12 school year. 
 
 In order to prepare for the implementation of Algebra 1 for all grade 8 students, a team of 
grade 8 and grade 9 algebra teachers met during the summer of 2012.  These groups provided 
two sample curriculum guides with pacing based on the Common Core State Standards for 
Mathematics.  In the 2012-13 school year, Algebra I was implemented for all grade 8 students. 
 
 A variety of resources were provided to supplement the existing curriculum materials.  
This table is an example of the different materials used by grade 8 teachers this past year: 
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SCHOOL RESOURCES USED 

Bullen Middle 
School 

• McDougal Littell Algebra I (traditional textbook, does not 
include all CCSSM) 

• Carson Delosa Algebra (practice problems workbook) 
• Yummy Math (Web site) 
• Compass Learning 
• On-Core activities disk 
• Self-created materials 

Lance Middle 
School 

• McDougal Littell Algebra I (traditional textbook, does not 
include all CCSSM) 

• Punch line binders 
• Kuda software 
• Math Dude (videos) 
• Teachers Pay Teachers (purchased materials), 
• Ideas from Pinterest 
• Math In Context 
• IPad apps 
• Assessment and Learning in Knowledge Spaces (ALEKS) 
• Self-created materials 

L i n c o l n 
Middle School 

• McDougal Littell Algebra I (traditional textbook, does not 
include all CCSSM) 

• Punch line practice 
• Teachers Pay Teachers 
• ALEKS 
• IPad apps 
• Self-created materials 

M a h o n e 
Middle School 

• McDougal Littell (traditional textbook, does not include all 
CCSSM) 

• Kuda software 
• On-Core Activities Disk 
• Math in Context 
• Self-created 
• IPad apps 
• Teachers Pay Teachers 

W as hi ng ton 
Middle School 

• McDougal Little (Red Book) 
• Pearson Common Core Edition for Algebra I 
• Punch line practice 
• Teachers Pay Teachers 
• Assessment and Learning in Knowledge Spaces ALEKS 
• IPad apps 
• Self-created materials 

K e  n o  s h  a 
S c h o o l   o f 

• Math in Context 
• Navigating through Algebra in grades 6-8 
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SCHOOL RESOURCES USED 
T ec hn ol ogy 
E n h a n c e d 
Curriculum 

• Differentiating Instruction with Menus:  Math—Grades 6-8 
• Station Activities for Mathematics—Grades 6-8 

 
 In summary, this attempt proved to be more complex than originally thought. Not all 
teachers were involved, and the structures for communicating the intention left some teachers 
unclear as to the direction of implementation of the Common Core State Standards for 
Mathematics.  It left teachers struggling to find resources, rather than focusing on the 
instructional shifts necessary for successful implementation. 
 
 

Rationale for Curriculum Update 
 
• The current curriculum materials, published in 2007 by Holt and McDougal-Littell, are not 

aligned to the Common Core State Standards for Mathematics. 
 
• Current district curriculum documents need further revision to provide clear guidance for 

teachers, to avoid communication gaps, and to prevent learning gaps for students. 
 

• Teachers currently have to supplement with resources found on their own in order to meet 
the requirements of the Common Core State Standards for Mathematics. 
 

• Without a unifying curriculum there will be potential for teachers to get side tracked from the 
direction of the Common Core State Standards. 
 

• Students that transfer between Kenosha schools are not guaranteed to see the same materials 
or even the same type of instruction. 
 

• It is difficult to analyze curriculum gaps when the materials used are so varied. 
 

• Our current curriculum will not prepare students for the 2015 Smarter Balanced Assessment. 
 

o The Smarter Balanced assessment gives students complex problems that must be 
solved by first reading and understanding the problem deeply and then applying 
knowledge to provide a solution.  Our current materials give students problems, 
which require little thinking and application. Too often, they are required only to 
repeat a skill as demonstrated by a teacher. 

 
o Students must practice reasoning and problem-solving skills in a variety of situations 

to be comfortable with these questions on the upcoming assessment.  The problem 
solving included in the current materials does not provide the needed depth for 
students. 
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Grades 6 Through 9 Math Curriculum Review 
 
 The following curriculum materials were reviewed by the content coordinators from the 
Office of Teaching and Learning, instructional technology teacher consultants, and groups of 
lead teachers from middle schools and high schools: 
 

• Connected Math by Pearson (CMP3) 
• College Preparatory Mathematics 
• University of Chicago School Mathematics Project (UCSMP) 
• Pearson Algebra 1, Geometry, Algebra 2 Common Core Editions 
• Holt-McDougal Mathematics Series:  Common Core Editions 
• Glencoe Mathematics Series:  Common Core Editions 
• SpringBoard pre-Advanced Placement curriculum 
• ALEKS Mathematics 
• Odyssey Mathematics courses by Compass Learning 

 
 After this thorough review, the committee recommended implementation of the College 
Preparatory Mathematics   Curriculum.     The   instrument   used   to   evaluate   curriculum   is   
attached   in  
Appendix A. 
 
 

Curriculum Update:  Unifying the Curriculum in 2013-14 
 
 College Preparatory Mathematics is a nonprofit educational consortium managed and 
staffed by middle school and high school teachers that offers a complete mathematics program 
for grades 6 through 12 (calculus).  College Preparatory Mathematics provides: 
 

• Free professional development programs, on site and on-line, for all teachers 
using the program. 

 
• Research-based curriculum materials fully aligned with the Common Core 

State Standards for Mathematics that use problem-based lessons, collaborative 
student study teams, and appropriately spaced practice with course concepts.  
 

• Learning strategies that are consistent with the Common Core Standards for 
Mathematical Practices and highly effective strategies, such as those identified 
by Dr. Robert Marzano of Mid-Continent Research for Education and 
Learning. 

 
THE COLLEGE PREPATORY MATHEMATICS PATHWAY 

Grade 6 • Core Connections Course 1 
• Topics from Core Connections Course 2  

Grade 7 Prealgebra • Core Connections Course 2 for Grade 7 
Grade 7 Advanced Pre-Algebra • Core Connections Topics from Course 2 
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THE COLLEGE PREPATORY MATHEMATICS PATHWAY 
• Core Connections Course 3 

Grade 8 Algebra • Core Connections Course 3 for Grade 8 
Grade 8 Advanced Algebra • College Preparatory Math Integrated Math 1 

Grade 9 
(Students not proficient  

in grade 8 algebra) 
• College Preparatory Math Integrated Math 1 

Grade 9 
(Students proficient  
in grade 8 algebra) 

• Geometry or Geometry Honors 

 
 Appendix B contains the curriculum overviews for the College Preparatory Mathematics 
Curriculum outlined above. 
 
 

Professional Learning Related to Curriculum Update 
 
 College Preparatory Mathematics will provide the following training and support free 
with the purchase of the curriculum: 
 

• Initial training for Kenosha Unified School District middle school and grade 9 
teachers in district for five full days (8 a.m. to 3 p.m.), August 12-16, 2013 

 
• Possible abbreviated second training session in early September 2013 

 
• Three on-site follow-up visits during the first year of implementation 

 
• On-going lesson directions and Webinars are available on line. 

 
 The Office of Teaching and Learning will provide the following additional support: 
 

• Monthly lead teacher meetings 
 
• On-line collaboration via My Big Campus 

 
• On-going professional learning supported by the building level Common Core 

cadre 
 
 Other training opportunities are available at the following locations: 
 

COURSE DATES LOCATION 
Core             Connections 
Course 3 

July 22-25, 2013 Eagle River, Wisconsin 

Algebra Component of 
Math 1 

July 29, 2013-August 2, 
2013 

DeForest, Wisconsin 
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COURSE DATES LOCATION 
Core             Connections 
Course 1 

August 5-9, 2013 Oshkosh, Wisconsin 

Core             Connections 
Course 2 

August 5-9, 2013 Oshkosh, Wisconsin 

Core             Connections 
Course 3 

August 5-9, 2013 Oshkosh, Wisconsin 

Algebra Component of 
Math 1 

August 5-9, 2013 New Berlin, Wisconsin 

 
 

Budget 
 

STUDENT MATERIALS 
Grade 6 

• Core Connections Course 1 
• Topics from Core Connections Course 2 

 $69 per student x 1,700 students = $117,300 

Grade 7 Prealgebra 
• Core Connections Course 2 for Grade 7 

$69 per student x 1,700 students = $117, 300 Grade 7 Advanced Prealgebra 
• Core Connections Topics from Course 2 
• Core Connections Course 3 

Grade 8 Algebra 
• Core Connections Course 3 for Grade 8 $69 per student x 500 students = $34,500 

Grade 8 Advanced Algebra 
• College    Preparatory    Math    Integrated  

Math 1 
$12 per student x 1,200 students = $14,400 

Grade 9 
(Students not proficient in grade 8 Algebra) 

• College    Preparatory    Math    Integrated 
Math 1 

$12 per student x 700 students = $8,400 

Grade 9 
(Students proficient in grade 8 Algebra) 

• Geometry or Geometry Honors 
Use current materials. 

 
TEACHER MATERIALS 

Grades 6 and 7 
• Core Connections Course 1 and Course 2 $565 per teacher x 30 teachers = $16,950 

Grade 8 Algebra 
• Core Connections Course 3 for Grade 8 $335 per teacher x 15 teachers = $5,025 

Grade 8 Advanced Algebra 
• College    Preparatory    Math    Integrated 

Math 1 
$250 per teacher x 15 teachers = $3,750 

Grade 9 
(Students not proficient in grade 8 algebra) $250 per teacher x 10 teachers = $2,500 
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TEACHER MATERIALS 
• College    Preparatory    Math    Integrated 

Math 1 
Grade 9 

(Students proficient in grade 8 algebra) 
• Geometry or Geometry Honors 

Use current materials. 

TOTAL ESTIMATED DOLLAR 
AMOUNT $320,125 

Note:  All figures are estimations. 
 
 

References 
 
Appendix A:  Curriculum Evaluation Instrument, adapted from the EQuiP Rubric for Lessons & 
Units:  Mathematics from http://www.achievethecore.org 
 
Appendix B:  College Preparatory Mathematics Curriculum Overviews 
 
Appendix C:  College Preparatory Mathematics schools 
 
 

Recommendation 
 
Administration recommends that the Curriculum/Program Committee forward this curriculum 
proposal for mathematics in grades 6 through 9 to the Board of Education for consideration. 
 
Dr. Michele Hancock 
Superintendent of Schools 
 
Dr. Sue Savaglio-Jarvis 
Assistant Superintendent of Teaching and Learning 
 
Mrs. Christine Pratt 
Coordinator of Science and Mathematics 
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*Achieve is a bipartisan,  nonprofit organization  formed by a group  of governors  and corporate 
 leaders.   Achieve  strives  to help  states raise  academic  standards,  improve  assessments,  and 
 strengthen accountability  to prepare all  young people  for postsecondary education,  work,  and 
 citizenship. 
 

Kenosha Unified School District 
Kenosha, Wisconsin 

 
July 9, 2013 

Curriculum/Program Standing Committee 
 

UPDATE ON THE NEXT GENERATION SCIENCE STANDARDS 
 
 

Background 
 

The Next Generation Science Standards (NGSS) are a new set of standards developed to 
guide science instruction across the United States.  They were developed through a collaborative, 
state-led process.  The final standards were released nationally in April 2013.  States, including 
Wisconsin, are in the process of reviewing them and adopting them as state science standards.  

 
These new kindergarten through twelfth grade science standards are rich in content and 

practice and arranged in a coherent manner across disciplines and grades to provide all students 
an internationally benchmarked science education.  The Next Generation Science Standards are 
based on the Framework for K-12 Science Education developed by the National Research 
Council.  This framework and the Next Generation Science Standards are available for free 
download at http://www.nextgenscience.org/.    
 

Although the process for developing the Next Generation Science Standards was similar 
to the one used in the development of the Common Core State Standards for Mathematics, 
English Language Arts, and Literacy, these standards are not called “common core” science 
standards.  The table below compares the process used to develop each set of standards. 
 

 NEXT GENERATION 
SCIENCE STANDARDS 

COMMON CORE STATE 
STANDARDS 

Initiated, Researched and 
Supported by: 

• Carnegie Foundation 
• National Research Council 
• National Science Teachers 

Association 
• American Association for 

the Advancement of Science 

• Council of Chief State 
School Officers 

• National Governors 
Association 

Writing of Standards 
Managed by: 

• Achieve* • Achieve* 

 
At the time of the release of the Next Generation Science Standards, Wisconsin state 

science leaders fully expected to adopt them as the new state science standards.  To date, this has 
not happened.  The school district’s coordinator of Science and Mathematics is monitoring 
developments through participation in the Wisconsin Science Education Leadership Association.  
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Access to the Framework for kindergarten through twelfth grade science education and the final 
version of the Next Generation Science Standards and has been provided to building leadership 
teams and teacher leaders within Kenosha Unified School District.  When the Next Generation 
Science Standards are adopted by the Wisconsin Department of Instruction, they will become the 
district’s standards as well.  A complete review of the prekindergarten through twelfth grade 
science curriculum will occur, and necessary updates in curriculum and shifts in instructional 
strategies will be implemented. 
 
 

Conceptual Shifts Required to Implement the Next Generation Science Standards 
 
1. Kindergarten through twelfth grade science education must reflect how science and 

engineering are done in the real world.  Content and practice are interconnected. 
 
2. The NGSS are listed as performance expectations to inform assessment.  They are not a 

curriculum. 
 

3. The NGSS are constructed as learning progressions that reflect developmentally appropriate 
topics in a focused and coherent manner from kindergarten through twelfth grade. 
 

4. The NGSS call for a deeper understanding and application of the core ideas of science and 
engineering. 
 

5. Science, technology, and engineering are integrated in all grades (kindergarten through 
twelfth grade).  Science, technology, engineering, and mathematics aren’t separate from 
science courses. 
 

6. The NGSS are designed to prepare ALL students for college, career, and citizenship.   
Context is vital.  Instruction must be culturally relevant.  
 

7. The authors of the NGSS carefully considered the content of the Common Core State 
Standards for English/language arts, literacy, and mathematics.  The two sets of standards are 
well aligned and support the same critical thinking skills.    
 
 

Structure of the Next Generation Science Standards:  Three Dimensions 
 
DIMENSION 1:  SCIENTIFIC AND ENGINEERING PRACTICES 
 
1. Asking questions (science) and defining problems (engineering) 
2. Developing and using models 
3. Planning and carrying out investigations 
4. Analyzing and interpreting data 
5. Using mathematics and computational thinking 
6. Constructing explanations (science) and designing solutions (engineering) 
7. Engaging in argument from evidence 
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8. Obtaining, evaluating, and communicating information 
 
 
DIMENSION 2:  CROSS-CUTTING CONCEPTS 
 
1. Patterns 
2. Cause and effect:  Mechanism and explanation 
3. Scale, proportion, and quantity 
4. Systems and system models 
5. Energy and matter:  Flows, cycles, and conservation 
6. Structure and function 
7. Stability and change 
 
 
DIMENSION 3:  DISCIPLINARY CORE IDEAS 
 
Physical Sciences 
 
• PS1:  Matter and its interactions 
• PS2:  Motion and stability:  Forces and interactions 
• PS3:  Energy 
• PS4:  Waves and their applications in technologies for information transfer 
 
Life Sciences 
 
• LS1:  From molecules to organisms:  Structures and processes 
• LS2:  Ecosystems:  Interactions, energy, and dynamics 
• LS3:  Heredity:  Inheritance and variation of traits 
• LS4:  Biological evolution:  Unity and diversity 
 
Earth and Space Sciences 
 
• ESS1:  Earth’s place in the universe 
• ESS2:  Earth’s systems 
• ESS3:  Earth and human activity 
 
Engineering, Technology, and Application of Science 
 
• ETS1:  Engineering design 
• ETS2:  Links among engineering, technology, science, and society 
 
 The three dimensions are woven together at every grade level to create performance 
expectations. 
 

As these new standards come on board, district science teachers are provided with a 
unique transformational opportunity along with science educators across the nation.  One of the 
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most positive outcomes of common standards from state to state is the vast amount of high 
quality curriculum and instructional strategy development that occurs when educators and stu-
dents across the nation are all working toward the same standards.  As the Next Generation 
Science Standards are adopted by states, a phenomenon will be seen similar to what is now being 
seeing with the Common Core State Standards.  With the high level of professional networking 
possible (due to technology resources) teachers can and do collaborate with their colleagues from 
across the district and from all over the United States.   
 
 

Next Steps 
 

In September 2013 the coordinator of Science and Mathematics will convene a vertical 
team of lead science teachers to develop a district-wide plan for implementation of the Next 
Generation Science Standards.  This team will develop and conduct a series of workshops for 
district teachers and administrators to explore and deeply understand the standards.  They will 
also conduct a thorough review of kindergarten through twelfth grade science curricula and seek 
out additional professional learning opportunities specific to teachers’ needs.  The team will 
work collaboratively to develop, among district teachers and administrators, the capacity to make 
the instructional shifts demanded by the Next Generation Science Standards.  Communication 
with all stakeholders will be a priority.  
 

References 
 

http://www.nextgenscience.org/ 
 
 

Summary 
 

 This is an informational agenda item update. 
 
 
Dr. Michele Hancock 
Superintendent of Schools 
 
Dr. Sue Savaglio-Jarvis 
Assistant Superintendent of Teaching and Learning 
 
Mrs. Christine Pratt 
Coordinator of Science and Mathematics 
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Kenosha Unified School District No. 1 
Kenosha, Wisconsin 

 
July 9, 2013 

Curriculum/Program Standing Committee 
 
 

TRANSFORMATION OF KENOSHA UNIFIED SCHOOL DISTRICT 
LIBRARIES TO LEARNING COMMONS  

 
 
 Per the Kenosha Unified School District Transformation Plan, ensuring all students and 
staff are proficient in information, technology, and media literacy to be successful in the global 
community, has been a focus for the Office of Library Media and Instructional Technology.  One 
of the action items targeted for the 2012-13 and 2013-14 school years was to transform the 
school libraries into learning centers (twenty-first century media centers).   
 
 In December 2012 a committee of district library media teachers, lead by Christine 
O’Regan, teacher consultant:  library media, was formed to decide how to accomplish the action 
step outlined in the Transformation Plan.  The committee included representatives from the ele-
mentary, middle and high school libraries.  After extensive research the committee will be 
transforming libraries into flexible spaces that will enhance learning through technology, collab-
oration, the love of reading, and community as outlined in The Learning Commons: Seven 
Simple Steps to Transform Your Library by Pamela Colburn Harland. 
 
 A learning commons is a centralized space within a school created in collaboration with 
the library media specialist, teachers, and students with the unique needs of staff and students in 
mind.  No longer does a school library exist in isolation where students use the library for story 
time, study time, and circulating books.  No longer are books the main resource for teaching and 
learning, and a computer is no longer just a computer.  Although there will always be a place for 
books and reading enjoyment, technology has taken precedence in school libraries.  The library 
media specialist can deliver cost effective professional development for innovative Web 2.0 
tools, the use of electronic devices in the classroom, and effective presentation tools.   
 
 The goal of a learning commons is to provide a flexible physical space staffed by a 
professional library media specialist that provides physical and virtual resources essential to 
teaching and learning as well as a place to use innovative technologies and information resource-
es.  This philosophy will be used to facilitate the transformation of twenty-first century learners 
into passionate researchers and social learners that can present and reflect their learning in multi-
ple ways.  “Twenty-first century learners are always on, always connected.  They are 
comfortable multitasking.  They are multimedia oriented.  Their world is Web-based.  They want 
instant gratification.  They are impatient, creative, expressive, and social.  They are risk-takers 
who thrive in less structured environments (http://www.p21.org/).” 
 
 As common core standards influence teaching, the learning commons is the resource for 
content.  Library media specialists have expertise in collecting, sharing and integrating common 
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core standards.  Maker spaces are facilitated for investigation and creativity using production 
tools useful in real-world situations.  Students will become responsible and well-prepared 
community members by practicing critical thinking skills through inquiry, research, and 
presentation.  
 
 Implementing a learning commons can vary in cost from simply changing the floor plan 
to incorporate flexible spaces that incurs no cost at all to spending thousands of dollars for furni-
ture additions and/or remodels.  Listed below are examples of what Kenosha Unified School 
District libraries are spending on implementing a learning commons (including their funding 
sources). 
 
Bose Elementary School 
 
• Furniture repurposed to create flexible maker spaces 
 
Cost:  Minimal  
 
Pleasant Prairie Elementary School 
 
• Computer tables and repurposed shelving with assistance from Kenosha Unified School 

District carpenters, technology relocated 
 
Cost:  Approximately $6,000 from building funds  
 
Bradford High School 
 
• Formal remodel and new bookshelves/library furniture 
 
Cost:  $20,000 from building/Title funds 
 
Lance Middle School 
 
• Furniture repurposed and bookstore shelving 
 
Cost:  No cost to make this change 
 
Washington Middle School 
 
• Community furniture maker spaces and technology 
 
Cost:  $5,000 from Parent-Teacher Association 
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Whittier Elementary School 
 
• Community furniture and technology 
 
Cost:  $600 from Parent-Teacher Association 
 
Prairie Lane Elementary School 
 
• Floor plan changes 
 
Cost:  No cost to make this change 
 
Tremper High School 
 
• Repurposed technology and community furniture 
 
Cost:  $10,000 from building 
 
Harborside Academy 
 
• New floor plan and community furniture 
 
Cost:  $6,500 from Harborside charter funds 
 
 The following presentations were offered to further communicate the plan: 
 

• March 2013—Presented the learning commons PowerPoint to all library 
media teachers 
 

• April 2013—Presented the learning commons PowerPoint to all building 
principals 

 
 Many principals have already inquired about low cost changes they can make to 
accommodate the new philosophy. 
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 In  summer  2013   library  media  teachers  will  begin  work  using  the  Partnership  for  
21st Century Learners text to focus on one learning commons concept each month for the 
duration of the coming school year.  The intent is to have the full transformation completed by 
the end of the 2013-14 school year. 
 
 
Dr. Michele Hancock 
Superintendent of Schools 
 
Dr. Sue Savaglio-Jarvis 
Assistant Superintendent of Teaching and Learning 
 
Mrs. Ann Fredriksson 
Coordinator of Library Media and Instructional Technology 
 
Mrs. Christine O’Regan 
Teacher Consultant:  Library Media 
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 KENOSHA UNIFIED SCHOOL DISTRICT NO. 1 
Kenosha, Wisconsin 

 
July 9, 2013 

Curriculum/Program Standing Committee 
 
 

KINDERGARTEN THROUGH EIGHTH GRADE ATTENDANCE PROCEDURES 
 
 

Background 
 

The kindergarten through eighth grade attendance office’s Attendance Improvement 
Means Success (AIMS) program began implementation in the Kenosha Unified School District 
in 2010-11 and is in the final year of programming.  The AIMS program is designed to reduce 
truancy for elementary and middle school-aged children before poor attendance patterns become 
ingrained habits.  Appendix A is the 2012-13 kindergarten through eighth grade attendance 
office’s end-of-the-year report, which details the following: 
 

• The number of students referred to the kindergarten through eighth grade 
attendance office, 

 
• The outcome of the referrals to the kindergarten through eighth grade 

attendance office, and 
 
• Prereferral student attendance data versus postreferral student attendance data. 

 
AIMS increases school attendance by focusing on strengthening the relationship between school 
and family and resolving obstacles families may come across on a daily basis.  

 
Kenosha Unified School District is moving to implement the School First Attendance 

Campaign to continue support for the first transformation goal, Improve Student Achievement, 
and the second transformation goal, Expand Collaborative Partnerships with Families, 
Community, and Industry.  By implementing the School First Campaign, Kenosha Unified 
School District will intensify the promotion of positive school attendance, increase district and 
community awareness surrounding the benefits of positive school attendance, and encourage all 
educational stakeholders to make school the first priority of all students.  Kenosha Unified 
School District is also moving to provide assistance to school communities by supporting them 
in the implementation of attendance best practices and procedures, data monitoring and interpre-
tation, and creating tiered interventions that impact school attendance.  Kenosha Unified School 
District will continue to provide support to schools, students, and families by helping to 
eliminate barriers to attendance and aid them in making connections to community resources.   
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School First Attendance Campaign Implementation Plan 
 

Phase 1:  January 2013 Through March 2013 
 
• Research attendance team models. 
 

o School district visits   
 
• Conduct Kenosha Unified School District school site visits/attendance assessments. 
 

o Meet with kindergarten through eighth grade schools to discuss current attendance 
practices and areas of needed improvement. 

 
• Review Compulsory School Attendance Policy 118.15.  
 
• Review School Attendance Enforcement Policy 118.16. 

 
• Review School Board Policy Rule 5310:  Student Attendance. 

 
• Conduct Attendance Team Focus Group. 

 
o Set up a meeting with building-level officials, such as administrators, attendance 

secretaries, and counselors, to gain input on attendance procedures moving forward. 
 
Phase 2:  March 2013 Through August 2013 
 
• Develop Attendance Response to Intervention Model  

 
o Process for tiered attendance procedures and interventions 

  
• Create attendance team roles/responsibilities 
 
• Develop focus area action plan for school attendance  

 
o Process for building leaders to create goals surrounding school attendance 

 
• Develop needs assessment tool for school attendance  
 

o Ensures professional development for school communities  
o Addresses areas of weakness in regards to school attendance 

 
• Revise current attendance forms and documents. 
 
• Design and distribute School First promotional material. 
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Phase 3:  August 2013 
 
• Complete needs assessment for school attendance (building administrator).\ 
 
• Complete focus area action plan for school attendance (building administrator). 

 
• Outline school attendance professional development. 
 

o Professional development based on completed needs assessment 
 
• Continue distribution of School First promotional material. 
 
Phase 4:  September 2013-June 2014 
 
• Building-level professional development for school attendance 
 

o Structure of attendance TEAM. 
o Response to intervention model for school attendance 
o Law expectations/affidavit of habitual school truancy 
o Promotion and incentive development 
o Attendance data interpretation and monitoring 

  
 

References 
 
• Appendix A:  K-8 Attendance Office Annual Report 2012-13 
• Appendix B:  Attendance Response to Intervention Model 
• Appendix C:  Attendance Teams Roles/Responsibilities 
• Appendix D:  Focus Area Action Plan for School Attendance 
• Appendix E:  Needs Assessment for School Attendance Survey 
 
 

Summary 
 
 Administration is providing this update as an information item. 
 
 
Dr. Michele Hancock 
Superintendent of Schools 
 
Dr. Sue Savaglio-Jarvis 
Assistant Superintendent of Teaching and Learning 
 
Mr. Paris Echoles 
Coordinator of Student Engagement and Equity 
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APPENDIX A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

K-8 Attendance Office 
Annual Report 

2012-2013 
 
 
 
 
 
 

Heidi Schneider 
Student Engagement & Equity 

K-8 Attendance Officer/AIMS Program Manager 
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I. Introduction 
 
The K-8 Attendance Officer responsibilities include: investigating attendance referrals, providing 
support services to school staff, writing affidavits, referring students and families to community 
support agencies, clarifying the state compulsory school attendance law to students, parents, and 
school staff, providing in-service training to school staff, and managing the Kenosha Unified 
School District’s (KUDS) Attendance Improvement Means Success (AIMS) Program.  This 
officer also serves as a liaison between Juvenile Court/Municipal Court and KUSD for court 
related matters involving attendance concerns.   
 
Services are provided to twenty-four elementary schools, five middle schools, three charter 
schools, and one high school (Hillcrest).   The AIMS program did not provide services at the 
high school level because there are designated staff members who monitor attendance issues at 
the high school level.   This report reflects the number of students who have received K-8 
Attendance Officer interventions and the outcomes of those interventions.   
 
The following is a list of school-based procedures that exist to help with truancy intervention.  
 

• District policy indicates that school personnel are to notify the parent/guardian of truancy 
as soon as possible, but no later than then end of the second school day.  

• In compliance with Wisconsin State Statues parents are to be notified by phone, letter or 
personal contact after to the second day of truancy. 

• Following the fifth day of truancy, parents are to be notified by school officials by 
certified letter about their child’s habitual truancy.  The letter includes the compulsory 
school attendance law and the state statues that reference compulsory attendance as well 
as the City of Kenosha Municipal Ordinance for Truancy.  This letter establishes a parent 
meeting and/or a Student Intervention Team Meeting.  

• A meeting between the school and the parents takes place within five days of the date of 
the letter.  

• The attendance issue is brought before the Student Intervention Team (SIT) or Individual 
Educational Plan Team Meeting (IEP) to discuss steps required to overcome learning, 
social/emotional problems and appropriate referrals are made.  School staff, 
administrators, parents, and the student work together to design a plan that allows the 
student to reach his/her full academic potential. 

• If the student continues to exhibit attendance concerns, after school-based interventions 
are implemented, school staff may refer the student to the K-8 Attendance Officer for 
further investigation, intervention, AIMS programming, community intervention and/or 
possible juvenile court referral. 

 
This report also documents the outcomes of the students who have been referred to the K-8 
Attendance Officer as part of the school based intervention process. 
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II. Dispositions  
 
During the 2012-2013 school year, 214 students were referred to the K-8 Attendance Officer.  
This caseload consisted of students referred to the K-8 Attendance Officer during the academic 
school year for attendance concerns and students on a current Deferred Prosecution Agreement 
or formal court supervision for truancy.   
 
This year the number of attendance referrals to the K-8 Attendance Officer decreased by 
seventy-five students. The decrease in referrals is likely due to staffing transitions within our 
department and throughout KUSD. 
 
Figure 1: Disposition of K-8 Attendance Referrals for 2012-2013 SY 
 

 
 
During the 2012-2013 school year, 214 K-8th grade students were referred to the K-8 Attendance 
Officer for truancy and chronic absenteeism concerns.  Upon receiving referrals from the K-8 
building attendance monitors, the K-8 Attendance Officer meets with the referred family and 
determines the level of supports and interventions needed to improve the student’s school 
attendance.  It is at this meeting that discussions take place surrounding the Compulsory 
Attendance Law and families enter into an informal agreement that includes working with the 
AIMS specialist increase student attendance.  If the student/family is not compliant, or refuses 
enrollment into the AIMS Program, the student/family may be referred to Juvenile Court Intake.  
 
154 students were placed in KUSD’s AIMS Program. Three students were enrolled in the 
Community Impact Program’s Truancy Reduction Program through this office. Both AIMS and 
the CIP programs are designed to provide early interventions to students at the elementary and 
middle school level.  The ultimate goal is reducing the number of truancy referrals placed into 
the county system.  Fifteen students served by the AIMS program were eventually referred to 
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Juvenile Court Intake (JCI) due to their non-compliance with improving school attendance and 
continued truancy. Thirty-four students were placed on district level monitoring supervision by 
the K-8 Attendance Officer, due to compliance with improved attendance or parental declining to 
participate in formal programming.   These cases were monitored by the K-8 Attendance Officer 
and received a lower level of formal support due to improved attendance.  The attendance of 
these students’ was monitored closely.  If attendance problems continued to occur, the K-8 
Attendance Officer and/or AIMS staff intervened immediately.   
 
Distribution of Referrals by School Building-Elementary 
 
The K-8 Attendance Officer provides services to twenty-four elementary schools, five middle 
schools, and four charter schools. Figure 2 indicates the number of referrals/students served by 
schools.  These figures include the number of referrals made during the 2012-2013 school year 
and the students who were continuing services from referrals at the end of the 2011-2012 school 
year or summer.  
 
Figure 2: Elementary and Charter School Referrals 
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Distribution of Referrals by School Building: Middle School  
 
During the 2012-2013 school year, the greatest number of referrals came from Lincoln Middle 
School. Twenty-Five students were served.  Along with the intervention supports of the K-8 
Attendance Office, there is also the Community Impact Program support staff at the following 
buildings: Lincoln Middle School, Bullen Middle School, and Washington, Middle School. 
Figure 3 reflects the middle school referral data.   These figures include the number of referrals 
made during the 2012-2013 school year and the number of students who were continuing 
services from referrals at the end of the 2011-2012 school year and summer.  There was also one 
referral made by Hillcrest for a ninth grader. 
 
Figure 3: Middle School Referrals 
 

    
 
Distribution of Referrals by Grade Level 
  
The data below, and Figure 4, indicates that there has been and overall increase in the number of 
students referred at the elementary school level.  At the kindergarten and first grade level, 
referrals were the highest.  This is consistent with the importance of early intervention towards 
truancy reduction.  Elementary school referrals continue to outweigh referrals from the middle 
school level.  There were sixty-eight referrals at the middle school level and 145 referrals at the 
elementary school level.  Hillcrest referred one ninth grade student for a JCI referral.  Submitting 
referrals early is understood as a positive trend because the earlier an intervention is in place, the 
more likely the pattern of habitual truancy will be intercepted and new behavioral patterns can be 
learned.   
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Grade Level 2008-09        2009-2010      2010-2011 2011-2012      2012-2013 
Kindergarten       24                  14    22                         31       28 
First      12                21    22         47       30 
Second      16                  16    29                    34                  25  
Third      15                  15    27         37                  17 
Fourth                 15                  17    21         48       22 
Fifth       12               14    25         24                  23 
Sixth       3                    6    20         19       20 
Seventh              16                9    14         29       26 
Eight     18                20    21         31       22 
Ninth      1                     0      1                           0         1 
Total             132               132  202                       300                 214 
 
 
Figure 4: Distribution of Referrals by Grade Level 
 

 
 
Distribution of Referrals by Gender 
 
According to the Wisconsin Information Network for Successful Schools (WINSS) data for 
Kenosha Unified School District, our female student population is forty-nine percent and our 
male student population is fifty-one percent. Figure 5 shows the distribution of referrals by 
gender.  Over half, fifty-eight percent, of the referrals made were for male students.  Forty-two 
percent of the referrals were for females.  
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Figure 5: Distribution of Referrals by Gender 
 

  
 
Distribution of Referrals by Ethnicity 
 
The table below displays the 2012-2013 race/ethnicity breakdowns for KUSD’s student 
enrollment according to WINSS.   
 

Enrollment by Race/Ethnicity 
Kenosha 

2012-13 Compared to Prior Years  
Summary - All School Types Combined 

  
Total Fall 

Enrollment PreK-
12** 

% Amer 
Indian 

% 
Asian 

% 
Black 

% 
Hispanic 

% Pacific 
Isle 

% 
White 

% Two or 
More                                 

2012-
13 22,570 0.2% 1.5% 15.5% 24.6% 0.1% 54.6% 3.5%                                 

 
Figure 6 shows the race/ethnicity breakdown of the students served during the course of the 
2012-2013 school year through the K-8 Attendance Office. There was a disproportionate number 
of Black students referred to the AIMS program during the 2012-2013 school year.  
 
Figure 6: Distribution of Referrals by Race/Ethnicity 
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III. K-8 Attendance Intervention Success Rates 
 
AIMS Program  
The AIMS program serves as an alternative to juvenile court referral, provides attendance 
intervention for those students just beginning to develop negative attendance patterns and 
supports parents and families who, through their voluntary efforts, want to improve their child’s 
school attendance.  The AIMS Program uses a holistic systems approach when addressing 
familial attendance concerns.  AIMS Specialists evaluate the family’s strengths and help address 
any barriers to daily on-time attendance.   If necessary, the AIMS Specialist will assist the family 
in obtaining resources, make appropriate referrals to community agencies in our area, and 
provide on-going support.   
  
During the 2012-2013 school year, 154 students were referred to KUSD’s AIMS program.  The 
AIMS programming typically lasts sixty full days.  Student data was collected to review student 
attendance prior to involvement with the AIMS program, during the AIMS program, and prior to 
the AIMS program interventions. The data in Figure 8 shows students’ average attendance rate 
prior to their referral to the K-8 Attendance Office and the student attendance rate post 
interventions.  Figure 8 also summarizes the impact participation in AIMS has on student 
attendance. There was an average increase of nearly eighteen percent in the on-time daily 
attendance rate for the 154 students who participated in the AIMS program. 
 
Figure 8: Percentage of On-Time Daily Attendance Increase: AIMS Program 
  

 
 
K-8 Attendance Office Involvement  
Along with the 154 students who were involved in the AIMS program, there were sixty 
additional students that had involvement with the K-8 Attendance Office through monitoring, 
CIP programing or interventions and referral to Juvenile Court Intake.   Although these students 
did not receive the ongoing case support that AIMS offered, they were still monitored daily with 
the goal of eliminating barriers to daily on-time attendance by increased family communication.  
Many of these families needed short-term interventions to increase school attendance.   These 
interventions included providing students with transportation, bus passes, incentive charts, 
boundary school changes, Prevention Service Network referrals for family support, review of 
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Compulsory School Attendance Law, and basic family/student communication of attendance 
expectations.  Figure 9 demonstrates the overall increase in the daily on-time attendance rate for 
ALL students that were referred to the K-8 Attendance Office.  
 
Figure 9: On-Time Daily Attendance Rates:  Pre & Post K-8 Attendance Interventions  
 

 
 
Along with the fifteen percent average increase in attendance, there was also an overall success 
rate of seventy-eight percent for the K-8 Attendance Office.  Figure 10 shows the overall number 
of students with increased daily on-time attendance.  Of the 214 students referred, 168 students 
had an increase in their daily on-time attendance.  
 
Figure 10: Number of Students with Increase Daily On-Time Attendance 
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IV. Summary 
 
The information in this report was obtained during the 2012-2013 school year as well as previous 
End of The Year Reports from the K-8 Attendance Office.  Although there was a decrease in the 
overall number of referrals, referrals are generally more frequent at the elementary level.  These 
referrals are viewed as a form of early intervention for elementary level students and their 
families.   Building administrators, counselors and social workers have been encouraged by the 
K-8 Attendance Officer and the district attorney to submit truancy referrals at a younger age.  
Earlier referrals allow appropriate resources/services to intervene from the onset of an attendance 
concern before the pattern of poor attendance is solidified in the family routine.  Parents have 
been made aware of the habitual truancy law and have been notified by brochures, calendars, 
handouts, letters, and meetings.  
  
Statistical data shows that the K-8 Attendance Officer Intervention is directly correlated with 
improved attendance.  This year’s (2012-2013) data shows that seventy-eight percent (78%) of 
students improved school attendance after K-8 Attendance Office involvement.  Although we 
had fewer cases referred, we are still showing significant attendance increases.  In 2011-2012 
seventy-eight percent (78%) improved their school attendance after K-8 Attendance Officer 
intervention.  In 2009-2010 seventy-five percent (75%) improved their attendance after K-8 
Attendance Officer intervention.  It is significant and encouraging that a positive trend is 
continuing with approximately three quarters of the students referred having improved their 
attendance.  This upward trend is attributed to the preventative intervention services of the AIMS 
program, the CIP Truancy Reduction Program, Juvenile Court Involvement, and K-8 Attendance 
Officer Meeting and Monitoring.  
 
  

132



APPENDIX B 
ATTENDANCE RESPONSE TO INTERVENTION MODEL 

 
Use this model as a GUIDE to determine when to implement interventions towards improved school 
attendance. 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

1-2 days  

3-5 days 

Whole School  • Welcoming office climate 
• Classroom based attendance recognition 
• Information in monthly newsletters 
• Promotional posters around school 
• Web based attendance information 
• Accurately recorded attendance 
• Communication notebooks/planners 
• Automated phone system to PROMOTE attendance 
• Regular Attendance team meetings 
• School wide attendance celebrations/awards 
• Attendance promoting announcements 
• Attendance promotion at assemblies/school events/PTC 

• Encourage classroom teacher to call home and inquire about absences 
• Personal call to the family 
• Send email message, if appropriate to parent for unverified/unexcused absences 
• Teacher conference/Parent meeting (101) 
• Attendance contract for student/parent 
• Home visit to family (101) 
• Counseling for the student (103) 
• Consider mentor for the student 
• Before/After school program involvement  
• Possible car pool/bus pass/walking partner for transportation concerns 
• AM/PM routine review with parent/student 
• Provide Alarm Clock 
• Connect student with Peer Helper to re-engage after missed days 
• Small group counseling 
• Tutoring, academic support 
• Attendance monitoring chart w/ incentives 
• Consider community supports to eliminate barriers to attendance (Goodwill 

Voucher/B&G Club/Kenosha Transportation…) 

• Designated staff member to make personal call to parent/guardian when student 
is absent (teacher/office staff) 

• Document reason for absence 
• Report absences in Zangle 
• Welcome back student 
• Initial truancy letter generated and sent (after 2 days truant) 
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5-10 days 

10+ days 

 
• Continue documenting attempts to connect with family to identify and 

eliminate barriers to attendance. 
• Prevention Service Network referral (as needed/approved by parent or 

guardian for family support) 
• Contact via phone/email/home visit family 
• Consult family for meeting date/time that works with their schedule 
• Habitual Truancy Letter (with meeting date/time, sent certified) 
• Consult district attendance officer for supports/suggestions/involvement 
• Release of information with medical concerns/school nurse involvement 
• CSI Meeting (CSI forms) 
• Intervention/Accommodation Plan 

• Excessive absence letter (per principal discretion) 
• Modified school day/courses 
• Contact community worker/JCI/PD liaison for support and suggestions 
• Citation (MS/HS only) 
• Exhaust all efforts above; JCI referral/Affidavit for students who have met 

Habitual Truancy 

JCI Referral/Affidavit Check list: 
 Initial written letter informing parent of truancy (initial truancy letter) 
 Educational Counseling provided (103) 
 Met in person with parent to discuss concerns (101) 
 Habitual truancy letter sent: MUST be sent certified mail, with meeting 

date/time within the letter (only need to do this once per school year) 
 CSI/IEP meeting conducted to address whether learning problems or social 

problems are the cause of truancy (meeting notes/forms) 
 Referrals/Actions taken to support student on time attendance (refereed 

agencies/dates)  
 Zangle attendance report (for entire school year) reflecting student has met 

“habitual truancy” for the semester in which you are referring 
 Green “return” certified card or unclaimed certified letter 
 Parent contact information (copy of emergency card) 
 History of attendance concerns (copy of cum file cover) 
 Summary of services/interventions provided by the school  
 Copies of notes/medical excuses for student 
 Copy of municipal citation issued 
 Student’s most recent progress report/grades/test scores 
 Copy of significant disciplinary referrals 

 
All forms are found on advisor.  Copies of each form/letter must be submitted with 
affidavit as “evidence” 

134



APPENDIX C 
ATTENDANCE TEAMS 

ROLES/RESPONSIBILITIES 
 

KUSD School Board Policy Rule 5310-School Attendance: Building administrators are 
responsible for coordinating and implementing an Attendance Review Team. 
 
Attendance Team Responsibilities: 

• Promote and communicate attendance expectations clearly to all staff/families/students. 
• Develop and provide attendance based incentives for students within your building. 
• Identify common attendance barriers for the student population. 
• Monitor student attendance data to ensure that each student receives appropriate supports 

to increase daily on-time attendance. 
• Use attendance reports and other individualized student data to determine the nature and 

intensity of interventions. 
• Review and document outcomes of interventions. 
• Collaborate with community services/supports to assist families. 
• Collaborate with IEP/CSI teams for additional school level strategies and interventions  
• Complete “Affidavit of Habitual School Truancy” for habitually truant students that have 

exhausted interventions strategies. 
 

School Name         Principal Name 
 

 
 

Attendance Data Information 2012-2013 School Year 
Enrollment # Attendance Rate % # Chronically Absent 

Students  
#Habitually Truant 

Students  
    

 
Attendance Team Members 
Please Name Person/Position 

 
 
 
 

  
 
 
 

  

  

Attendance Team Facilitator 
Attendance team lead has knowledge of data being discussed, strong 
connection with the student population, school personnel, and community 
resources.   
 

Building Administrator 

Attendance Monitor 
Knowledge of Zangle and ability to generate 
attendance reports and letters.  Documenting parent 
communication/calls.  
 
 
__________________________________________ 

Attendance Team Member(s) 
Building personnel focused on increasing student 
attendance. Knowledge of school function, attendance 
policy, and student population. 
 
 
_______________________________________ 

Student Support Staff 
Knowledge of community services, student/family 
history, and social/emotional factors impacting 
attendance. 
 
 
_______________________________________ 
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Appendix D 
FOCUS AREA ACTION PLAN 
FOR SCHOOL ATTENDANCE 

 
Key Focus Areas for Attendance Teams 
As a building attendance team, it is your responsibility to focus on attendance promotion and 
incentives, attendance data monitoring and interpretation, and tiered attendance intervention 
strategies.  Please provide a brief explanation that details how your building attendance team will 
focus on each of the areas throughout the school year. 
   
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 
  

Tiered 
Attendance 
Intervention 
Strategies 

 

 

 

Attendance 
Data 

Monitoring and 
Interpretation 

 

Attendance 
Promotion and 

Incentives 
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Kenosha Unified School District 
Kenosha, Wisconsin 

 
Curriculum/Program Committee 

July 9, 2013 
 

PROFESSIONAL LEARNING PLAN  
2013-16 

 
 

Background 
 
 Professional learning refers to many types of educational experiences associated to an 
individual’s work.  Doctors, educators, accountants, lawyers, engineers, and people in a wide 
variety of professions and businesses engage in professional learning to learn and apply new 
knowledge and skills that will improve their performance on the job.  
 
 In education, research has determined that teaching quality and school leadership are the 
most important factors in raising student achievement.  Through expanding knowledge and skills 
in best educational practices, teachers and school and district leaders become effective in 
educating students and leading educators in the process. 
 
 Methods for improving teaching and student learning in local school systems are usually 
not apparent to many people.  Professional learning is the only strategy school systems have to 
strengthen educators’ performance levels.  Effective professional learning enables educators to 
develop the knowledge and skills they need to address students’ learning challenges.  To be 
effective, professional learning requires thoughtful planning followed by careful implementation 
with feedback to ensure it responds to educators’ learning needs.  Once an educator participates 
in a professional learning experience, he/she must put his/her new knowledge and skills to work. 
Professional learning is only effective if teachers improve their instruction or administrators 
become better school leaders. 
 

The Office of Organizational Training and Development has developed a three-year 
professional learning plan for Kenosha Unified School District.  This plan will be the foundation 
of all professional learning in the district.  Beginning in November 2012 the Professional 
Learning Steering Committee began working on developing the plan.  Three subcommittees 
formed and focused on determining Kenosha Unified School District professional learning prac-
tices, developed and analyzed a district professional learning needs assessment, and researched 
and developed professional learning evaluation tools.  Additionally, teams were created to 
develop the plans for the four professional learning focus areas for the district.  
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Overview 
 

 The 2013-16 Professional Learning Plan aligns the district’s Transformation Plan and the 
four focus area of professional learning.  (See Appendix a for a complete copy of the 
Professional Learning Three-Year Plan.) 
 
1. Common Core State Standards—Improve literacy and numeracy through the 

implementation of Common Core State Standards. 
 

2. Culturally proficient instruction—Create culturally proficient classrooms, and build school 
cultures that meet the needs of all students. 
 

3. SMART (specific, measurable, attainable, realistic, timely) Goals—Utilize the SMART 
Goal process to address the area of greatest need in student achievement. 
 

4. Professional learning communities—Incorporate professional learning communities to 
foster collaboration that focuses on results. 

 
The plan for implementing Common Core State Standards focuses on professional 

learning in the areas of curriculum, instruction, and assessment.  Through developing cadres at 
each building, Teaching and Learning content coordinators will provide professional learning 
through a train-the-trainer model to ensure all instructional staff engage in learning and obtains 
the intended learning outcomes.  Additionally, classroom expectations and leadership accounta-
bility for fidelity is defined for each year to ensure that classroom instruction aligns with the 
Common Core State Standards shifts. 

 
Cultural proficiency is addressed in this plan through creating cohorts of buildings in 

which all staff members will go through a three-year training cycle.  The training will include 
Beyond Diversity I, Beyond Diversity II, and training on culturally proficient instruction.  Each 
cohort consists of five to eight schools.  Lead teachers from each school will receive additional 
professional learning to assist them in ensuring that their building meets the needs of all students 
through culturally proficient instruction.  

 
SMART goal training ensures that leadership follows a process for building-wide 

collaboration in determining, achieving, and accessing building goals. A group of administrators 
completed an intense SMART goal coach training during the 2013-14 school year and will serve 
as coaches within the district on the SMART goal process.  All buildings will be required to 
complete a school improvement plan that incorporates the building’s three SMART goals (litera-
cy, numeracy, and school culture) and assess their progress with ongoing checkpoints throughout 
the year. 

 
 Finally, through developing professional learning communities throughout the district, 
educators will engage in conversations and collaboration in order to meet the diverse needs of all   
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children.  Through the participation in a professional learning community, teachers will 
determine what students should know and be able to do, assess student progress, align student 
interventions, and provide differentiation.  
 
 Included in the professional learning plan is an outline of activities, expectations of 
learner outcomes, support systems, levels of evaluation, and budgets for each focus area. 
    
 
Dr. Michele Hancock 
Superintendent of Schools 
 
Dr. Sue Savaglio-Jarvis 
Assistant Superintendent of Teaching and Learning 
 
Mrs. Jennifer Navarro 
Coordinator of Organizational Training and Development 
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KENOSHA UNIFIED 
SCHOOL DISTRICT 

PROFESSIONAL 
LEARNING PLAN 

 
This plan was developed to align 
and support the implementation 
of the Kenosha Unified School 
District’s Transformation Plan in 
order to close the gap in student 
achievement.  Professional learn-
ing is a cornerstone in effectively 
implementing many action steps 
identified in the Transformation 
Plan. 
 
Professional learning focus areas 
were determined through the 
needs of the Transformation 
Plan, annual district needs 
assessment, and district student 
achievement data. 
 
Through this plan staff members 
will be involved in job-embedded 
professional learning opportuni-
ties that engage adult learners 
while increasing knowledge and 
skill levels that will impact student 
learning. 
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Kenosha Unified School District 
Transformation Plan 

 
Transformation Plan Goals 
 
 Improve student achievement. 
 
 Expand collaborative partnerships with families, 

community, and industry. 
 
 Secure resources (time, people, finances, and operating 

processes) to support learning.  
 
 
Transformation Student Results 
 
 Students will: 
 

 Be engaged. 
 Demonstrate proficiency. 
 Show continuous growth. 
 Graduate. 

 
 
Professional Learning Transformation Plan Action Targets 
 

GOAL I STRATEGY A: 
PERSONALIZED LEARNING 

GOAL 1 STRATEGY B: 
PROFICIENCY IN 
INFORMATION, 

TECHNOLOGY, AND 
MEDIA LITERACY 

GOAL 1 STRATEGY C:  
AUTHENTIC LEARNING 

ENVIRONMENTS 

 Coach/Advisor in the 
classroom 

 Relevant student learning 
characteristics 

 Collegiality culture 
 Interactive learning 

environments 
 Flexible scheduling and 

pacing with adequate 
structure 

 Authentic assessments 

 Twenty-first century skills 
 Interactive technologies 
 Use of personal devices 
 Online collaborative 

environments 
 Online resources and 

applications 
 Technology certifications 

 Authentic learning 
environments 

 Culturally responsive 
curriculum 

 Instructional strategies 
promoting communication, 
creativity, collaboration, 
and critical thinking skills 

 Coaching 

 
GOAL I STRATEGY D: 

CONTINUUM OF TIMELY 
FEEDBACK 

GOAL II STRATEGY B: 
SERVICE LEARNING 

GOAL II STRATECY C: 
CULTURAL COMPETENCY 

 Assess on Common Core 
standards. 

 Assessment, feedback, 
and reporting strategies 
and systems 

 Support service learning 
projects. 

 Train staff on service 
learning/project-based 
learning instructional 
strategies. 

 Expand cultural 
competency professional 
development. 
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Professional Learning Goals 
 
1. Provide personalized professional learning opportunities by 

incorporating learning strategies and best practices.  
 
2. Provide sustained professional learning opportunities to 

support curriculum development and instruction aligned with 
educational standards to address the needs of twenty-first 
century learners. 

 
3. Provide professional learning opportunities that assist in 

meeting the educational and instructional needs of diverse 
learners. 
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Professional Learning Focus Areas 
 

1. Improve literacy and numeracy through the implementation of 
Common Core State Standards. 

 
2. Create culturally proficient classrooms, and build schools that 

meet the needs of all students. 
 
3. Utilize the SMART Goal process to address the area of greatest 

need in student achievement. 
 
4. Incorporate professional learning communities to foster 

collaboration that focuses on results. 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 

 
What are the Common Core State Standards? 
 
The Common Core State Standards (CCSS) initiative 
is a state-led effort that establishes a single set of 
clear education standards for kindergarten through 
twelfth grade.  The standards are designed to ensure 
that students graduating from high school are 
prepared to enter two- or four-year college programs 
or enter the workforce.  The standards are clear and 
concise to ensure that parents, teachers, and 
students have a clear understanding of the expectations in mathematics, reading, writing, 
speaking, listening, and language across the disciplines. 
 
 
Why is this Professional Learning a Focus for Kenosha Unified School District? 
 
Educational standards help teachers ensure their students have the skills and knowledge they 
need to be successful by providing clear goals for student learning.  Common Core State 
Standards are high standards that are consistent across states that providing teachers, parents, 
and students with a set of clear expectations aligned to college and career readiness skills.  The 
standards promote equity by ensuring all students—no matter where they live—are well prepared 
with the skills and knowledge necessary to collaborate and compete with their peers in the United 
States and abroad.  Unlike previous state standards, which were unique to every state in the 
country, the Common Core State Standards enable collaboration between states on a range of 
tools and policies. 
 
The Common Core State Standards impact teaching and learning.  The standards outline the 
skills and knowledge that students should achieve by the end of each school year.  The stand-
ards do not make recommendations for instructional practices.  However, in order to meet the 
standards’ high expectations, instruction must be adjusted so that: 
 

 Teachers are involved in the development of assessments linked to those 
top-quality standards. 

 
 Educators are guided toward curricula and teaching strategies that give 

students a deep understanding of the subject and the skills they need to 
apply their knowledge. 

 
 Lessons emphasize rigorous and relevant teaching and learning. 
 
 Teachers work collaboratively to plan effective lessons and monitor student 

performance. 
 
In order for Common Core State Standards to be mastered by Kenosha Unified School District 
students, classrooms will need to provide engaging, rigorous, and relevant instruction that pro-
motes communication, creativity, and critical thinking skills.  Instructional staff will be engaged in 
multiple professional learning opportunities that include ongoing assessment of both instructional 
practice and student learning to ensure that students perform proficiently on the Smarter 
Balanced Assessment. 
 

5 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 

 
 
 
Transformation Alignment 
 
 Transformation Goal I Strategy A 
 

 Teacher as a coach/advisor in the classroom 
 Collegiality culture 
 Curriculum with authentic assessments 

 
 Transformation Goal I Strategy C 
 

 Authentic learning environment 
 Instructional strategies promoting communication, creativity, and critical thinking skills 
 Culturally responsive curriculum 
 Instructional coaching 
 Resource bank of units, lessons, and activities for authentic learning environments 

 
 Transformation Goal I Strategy D 
 

 Assess on Common Core State Standards 
 High quality assessments and feedback 

 
 
Professional Learning Implementation Plan 
 
In order to impact student learning through aligning the Common Core State Standards shifts with 
the instructional practice of all teachers, it is imperative that teacher leaders are developed in 
every building.  Common Core State Standards and professional learning will be centered on de-
veloping a cadre of four to six team members per building who will be trained by the Office of 
Teaching and Learning to lead their building.  Cadre members will engage in a variety of profes-
sional learning experiences that will build their knowledge and skills in implementing the Common 
Core State Standards and leadership skills.  Additionally, Teaching and Learning administrators 
will partner with schools to provide ongoing support and monitoring of the implementation and 
assessment of the Common Core State Standard shifts.  Teachers will engage in team collabora-
tion, learning walks, student and teacher interviews, lesson studies, coaching, examining student 
work, and peer observation while improving their instructional practices to meet the diverse needs 
of their students. 
 
 
 
 
 
 
 
 
 
 
 
 

Big Idea:  The implementation of 
the CCSS requires shifts in lesson 
design (curriculum), instructional 
practice, and assessment. 
 
Essential Question:  What does it 
look like to shift instruction to 
implement the CCSS in 
classrooms? 

6 

152



1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 

 
COMMON CORE STATE STANDARDS PROFESSIONAL LEARNING OBJECTIVES 

 
2013-14 
 
 Teachers will learn more about their students through a culture of collaboration with 

colleagues and students. 
 
 Teachers will view their instruction through the shifts of the Common Core State Standards. 

 
 Teachers will create living learning targets.  Assessment by teachers and students will be 

based on these targets. 
 

 
2014-15 
 
 Teachers will implement recommended strategies for academic vocabulary acquisition. 

 
 Teachers will integrate explicit informational text strategies into lesson planning. 

 
 Teachers will routinely and systematically use data to drive instruction. 

 
 Teachers will collaboratively design unit and lesson plans aligned with the Common Core 

State Standards. 
 

 
2015-16 
 
 Teachers will collaborate on a variety of learning opportunities to support Common 

Core-based classroom instructional transitions, including supports for special populations. 
 
 Teachers will participate in district-wide learning opportunities to collaborate on Common 

Core-aligned implementation strategies. 
 

 Teachers will utilize Smarter Balanced Assessment data to align curriculum, instruction, and 
assessment. 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 
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Professional Learning Learning Targets for Staff Classroom Expectations 
Curriculum 
 Demands of the 

standards 

 I interpret and apply 
the CCSS shifts in 
lesson design. 

 Text-dependent 
evidence and tasks 
(CCSS shifts) are 
evident in daily 
lessons. 

Instruction 
 Collaborative 

instructional strategy:  
problem solving 

 I organize lessons to 
include strategies for 
collaborative 
reasoning. 

 Strategic instruction to 
promote accountable 
talk and productive 
struggle is evident in 
lessons and in the 
classroom environment 
(discussion, norms, an-
chor charts, and 
student self-
assessments). 

Assessment 
 Learning targets 

(four types) 
 Record keeping 

(teacher/student) 

 I develop targeted 
learning goals aligned 
with the standards for 
learning and 
assessment. 

 I develop record-
keeping systems kept 
by myself and my stu-
dents aligned with 
learning targets. 

 Assessments are 
aligned with the  
four types of learning 
targets. 

 Students engaged in 
self and peer 
assessments. 

 Data is collected and 
analyzed by both 
teachers and students. 

Leadership Accountability for Fidelity 
 Principals and cadre members are monitoring professional learning community conversations 

to ensure standard-aligned learning targets are developed and used for assessments. 
 Principals and cadre members are analyzing documents (lesson plans, data notebooks, and 

assessments) shared at professional learning community meetings by team members to 
ensure the selection meets agreed-upon criteria. 

 Principals and cadre members will conduct at least one learning walk by mid-October to 
observe: 
 Intentional, focused instruction related to text-dependent questions and tasks. 
 Productive student discussions in small and whole-group settings. 

Additional Support 
 Webinars 
 Mentoring from cadre members 
 Collaborative support in professional learning communities (PLCs) 
 Fall professional learning courses on text-dependent questions and tasks (methodology for 

collaborative reasoning) 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Principal and cadre member interviews by Teaching and Learning coordinators 
 Level 4:  Learning walks and student learning survey (winter 2014) 
 Level 5:  Measures of Academic Progress (MAP) scores—growth reports and pass/fail rate of 

course completion 
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implementation of Common Core State Standards. 
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Professional Learning Learning Targets for Staff Classroom Expectations 
Curriculum 
 Components of high 

quality information text 
as a companion 
resource 

 I evaluate information 
resources and select 
pieces for upcoming 
units. 

 Information resources 
and text sets are inte-
grated in lessons 
taught weekly. 

Instruction 
 Reading strategies for 

accessing informational 
text 

 I acquire a set of 
strategies to assist in 
managing and 
mastering informational 
text. 

 Appropriate 
instructional strategies 
and structures are 
used when teaching 
informational text. 

Assessment 
 Descriptive feedback 
 Criteria and goal 

setting 

 I engage students 
through descriptive 
feedback and goal 
setting. 

 Descriptive feedback is 
used during instruc-
tional time and on 
written work. 

 Students are engaging 
in goal setting 
conferencing. 

Leadership Accountability for Fidelity 
 Through professional learning communities, principals and cadre members ensure that 

effective informational resource test sets are created. 
 Professional learning community team members analyze student work for evidence of 

descriptive feedback. 
 Principals, Teaching and Learning coordinators, and cadre members will conduct at least one 

learning walk by mid-January to observe: 
 Lesson plans utilizing text sets and resources 
 Classroom resources that support the use of information text (anchor charts, text 

sets, bins of books, data sets, and posters). 
 Principals and cadre members will conduct a lesson study by the end of February in  

one classroom. 
Additional Support 
 Webinars 
 Archived Teaching and Learning Info Bursts 
 Additional exemplar lesson plans 
 Mentoring from cadre members 
 Collaborative support in professional learning communities 
 Professional learning classes and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Principal and cadre member interviews by Teaching and Learning coordinators 
 Level 4:  Learning walks and lesson studies 
 Level 5:  MAP scores—growth reports and pass/fail rate of course completion 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 
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Professional Learning Learning Targets for Staff Classroom Expectations 
Curriculum 
 Using multiple sources 

of information (text 
pairs and analyzing 
and interpreting 
information) 

 Constructing viable 
written arguments and 
critiquing the reasoning 
of others (analysis) 

 I identify high quality 
text for pairing for 
resources. 

 Teachers are using text 
sets during instruction. 

 Visual tools are utilized 
in the classrooms 
providing support for 
rigorous dialogue 

Instruction 
 Strategies to guide 

students in critiquing, 
generating opinions, 
and defending argu-
ments and 
explanations using 
relevant information 
from a variety of 
sources (student work, 
video, and 
informational text) 

 I teach explicit 
strategies for analyzing 
and interpreting 
informational text. 

 I know and teach the 
elements of written 
arguments and critiqu-
ing the reasoning of 
others. 

 Students are engaged 
in collaborative 
discussion (e.g., 
Socratic Seminar). 

Assessment 
 Self and peer 

assessment (rubric) 
 Observations 

 I use data from 
assessments to guide 
my instruction. 

 I align assessments 
with the CCSS. 

 A balance of writing 
types are practiced 
(one-third informational 
writing, one-third argu-
mentative writing, and 
one-third narrative 
writing). 

 Observational tools 
and rubrics are used 
routinely. 

Leadership Accountability for Fidelity 
 Through professional learning communities, principals and cadre members ensure that 

effective informational resource test sets are created. 
 Professional learning community team members analyze student work for evidence of 

descriptive feedback. 
 Principals, Teaching and Learning coordinators, and cadre members will conduct at least one 

learning walk by mid-May to observe: 
 Lesson plans utilizing text sets and resources 
 Classroom resources that support the use of information text (anchor charts, text 

sets, bins of books, data sets, and posters). 
 Principals and cadre members will examine student work in collegial teams and provide 

feedback to improve student learning. 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 

 
Additional Support 
 Webinars 
 Archived Teaching and Learning Information Bursts 
 Additional exemplar lesson plans 
 Mentoring from cadre members 
 Collaborative support in professional learning communities 
 Professional learning classes and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Principal and cadre member interviews by Teaching and Learning coordinators 
 Level 4:  Learning walks 
 Level 5:  MAP scores—growth reports and pass/fail rate of course completion and student 

work samples 
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implementation of Common Core State Standards. 
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Professional Learning Learning Targets for Staff Classroom Expectations 
Curriculum 
 Academic vocabulary 
 Constructed responses 
 Informational writing 

 I teach and require the 
use of information text 
design (typographical 
features and 
navigational devices). 

 I use mentor text to 
teach writing. 

 There are visual tools 
in the classrooms that 
provide support for 
academic development 
of vocabulary (e.g., 
word walls). 

Instruction 
 High-yield strategies 

for vocabulary 
instruction 

 Mentor text 
 Construct minitext 
 Design information 

text. 
 Note taking 
 Summarizing tools 

 I teach explicit 
strategies for acquiring 
academic vocabulary. 

 I include opportunities 
for constructing many 
short texts in lessons 
(responses, 
summaries, and 
explanations). 

 I teach strategies for 
structured note taking 
and set expectations 
for note use. 

 I use frameworks for 
creating summaries 
(e.g., rule-based 
summaries). 
 

 There are visual 
supports for writing.  
Student work is dis-
played.  Student 
exemplars are used 
during instruction. 

 Mentor text is utilized 
during instruction (ref-
erenced in lesson 
plans and a variety of 
text displayed). 

 Short text is utilized 
during instruction (ref-
erenced in lesson 
plans, a variety of text 
displayed, and student 
work displayed). 

 The Cornell Note-
Taking System is 
utilized in classroom 
instruction at identified 
grade levels (visual 
tools and 
journals).There are 
visual supports for 
summary writing 
(student work 
displayed, student ex-
emplars used during 
instruction, learning 
logs used, and journals 
used). 

Assessment 
 Performance 

assessment 

 I can write and use 
constructive responses 
as part of my plan for 
creating performance 
assessments. 

 Performance 
assessments with 
constructive responses 
(at identified grade 
levels) are given. 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 

 
Leadership Accountability for Fidelity 
 Through professional learning communities, principals and cadre members ensure that 

effective informational resource test sets are created. 
 Professional learning community team members analyze student work for evidence of 

descriptive feedback. 
 Principals, Teaching and Learning coordinators, and cadre members will conduct at least one 

learning walk by mid-January to observe: 
 Lesson plans utilizing text sets and resources 
 Classroom resources that support the use of information text (anchor charts, text 

sets, bins of books, data sets, and posters). 
 Principals and cadre members will examine student work in collegial teams and provide 

feedback to improve student learning. 
Additional Support 
 Webinars 
 Archived Teaching and Learning Information Bursts 
 Additional exemplar lesson plans 
 Mentoring from cadre members 
 Collaborative support in professional learning communities 
 Professional learning classes and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Principal and cadre member interviews by Teaching and Learning coordinators 
 Level 4:  Learning walks and lesson studies 
 Level 5:  MAP scores—growth reports, pass/fail rate of course completion, and student work 

samples 
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1 Improve literacy and numeracy through the 
implementation of Common Core State Standards. 
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Professional Learning Learning Targets for Staff Classroom Expectations 
Curriculum 
 Refining lesson and 

unit plans to ensure all 
CCSS shifts are 
evident 

 I develop and teach 
lessons that align with 
the CCSS shifts. 

 Lesson plans identify 
CCSS shifts utilized 
during instruction. 

Instruction 
 Refine CCSS shifts 

instructional practices 

 I use instructional 
practices to ensure 
relevance and rigor in 
all lessons. 

 Visual supports are 
used in the classroom 
to reinforce relevant 
and rigorous learning. 

 Teachers are learning 
coaches/facilitators in 
the classroom.  There 
is limited whole-group 
instruction. 

Assessment 
 Performance 

assessment 

 I evaluate student 
performance within the 
context of the assess-
ment to guide 
instruction. 

 Assessments are 
designed to meet 
learner needs and are 
an integral part of the 
instructional cycle. 

Leadership Accountability for Fidelity 
 Professional learning communities regularly discuss and evaluate lesson plans. 
 Professional learning community team members analyze student work for evidence of deep 

thinking. 
 Principals, Teaching and Learning coordinators and cadre members will conduct at least 

three learning walks throughout the school year to ensure CCSS shifts are part of lessons in 
every classroom. 

 Principals identify lab classrooms and organize peer observations. 
 Principals and cadre members will examine student work in collegial teams and provide 

feedback to improve student learning. 
Additional Support 
 Webinars 
 Archived Teaching and Learning Information Bursts 
 Additional exemplar lesson plans 
 Mentoring from cadre members 
 Collaborative support in professional learning communities 
 Professional learning classes and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Principal and cadre member interviews by Teaching and Learning coordinators 
 Level 4:  Learning walks, lesson design, and peer observations 
 Level 5:  MAP scores—growth reports and pass/fail rate of course completion, and student 

work samples 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
What is Culturally Proficient Teaching? 
 
Cultural proficiency is a way of being that allows individuals 
and organizations to interact effectively with people who differ 
from them.  It is a developmental approach for addressing the 
issues that emerge in a diverse environment.  This is an 
approach for responding to the environment shaped by its 
diversity.  It is not a program that an organization implements.  
However, it is a model for shifting the culture of the 
organization, which focuses on individual transformation and 
organizational change. 
 
FOUR TOOLS FOR CULTURAL PROFICIENCY 
 
1. The Continuum—Language for describing both healthy and unproductive policies, practices, 

and individual behaviors 
 
2. Essential Elements—Five behavioral standards for measuring and planning for growth toward 

cultural proficiency 
 

3. Guiding Principles—Underlying values of the approach 
 

4. Barriers—Protocols that assist in responding effectively to change resistance 
 

 
 
 
 
 
 
 
 
 
 
 
Why is this Professional Learning a Focus for Kenosha Unified School District? 
 
Professional learning surrounding cultural proficiency provides all staff with the knowledge, skills, 
and ability to reach and teach all students in multiple environments.  As an organization that be-
lieves in academic success for all, Kenosha Unified School District must proactively build a 
system that encompasses cultural proficiency.  Through changes to the policies and practices of 
Kenosha Unified School District along with the values and behaviors of all staff, Kenosha Unified 
School District will become an organization that promotes inclusiveness and has an internal pro-
cess for learning about and responding to differences.  By promoting inclusiveness and creating a 
process for learning and responding to differences, Kenosha Unified School District will meet the 
social, emotional, and academic needs of all students. 
  

The Elements 
 
 Name the difference:  access culture. 
 Claim the difference:  value diversity. 
 Reframe the difference:  manage dynamics of 

difference. 
 Change the difference:  institutionalize cultural 

knowledge. 

The Continuum 
 
 Cultural destructiveness 
 Cultural incapacity 
 Cultural blindness 
 Cultural precompetence 
 Cultural competence 
 Cultural proficiency 
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Big Idea:  Becoming a culturally 
competent organization requires a 
shift in mindset, behavior, and 
practice. 
 
Essential Question:  How is a 
culturally competent organization 
developed and sustained?  How will 
educational outcomes be improved 
for all students and educational 
inequalities experienced by 
students of color be reduced? 

2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
Transformation Alignment 
 
 Transformation Goal I Strategy A 
 

 Teacher as a coach/advisor in the 
classroom 

 
 Collegiality culture 

 
 Curriculum with authentic assessments 

 
 Transformation Goal I Strategy C 
 

 Authentic learning environment 
 

 Instructional strategies promoting 
communication, creativity, and critical 
thinking skills 

 
 Coaching of best instructional practices 

 
 Culturally responsive curriculum 

 
 Transformation Goal II Strategy C 
 

 Cultural competency professional development recognizing families’ unique contributions 
 
 
Professional Learning Implementation Plan 
 
Professional learning will begin with building capacity at five schools.  This cohort of schools will 
begin a three-year process in receiving professional learning that is centered on cultural 
competency.  During the first year, the schools will receive Beyond Diversity I training through 
Pacific Education Group.  In the second year they will receive Beyond Diversity II training.  The 
third year has a focus on improving instructional practice with the lense of cultural competency.  
To support staff through their three-year journey, teacher leaders will be developed at each site.  
The teacher leaders will guide, coach, and challenge staff as they build a sustainable, culturally 
competent organization.  Each school year a new cohort of five schools will begin the three-year 
process.  In order to provide the training to staff members, four Kenosha Unified School District 
members will be trained through Pacific Education Group in their affiliate program.  This program 
will provide training in order to deliver Beyond Diversity training within the district.  Besides 
working with whole buildings, Kenosha Unified School District administrators will be required to 
complete Beyond Diversity I and Beyond Diversity II training. 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Beyond Diversity I 
 Building-wide training 

for Cohort 1 (five 
building sites) 

 I understand how 
beliefs, values, and 
attitudes impact 
teaching and learning. 

 I develop the skills and 
knowledge necessary 
to understand what 
relationships are 
essential for student 
achievement. 

 I understand why there 
is a need to become 
culturally competent. 

 I understand the 
impact of personal 
behaviors on student 
behaviors. 

 Relationships are 
created with all 
students and their 
families. 

 Staff understands 
culture. 

 The classroom 
environment is 
welcoming and 
engaging. 

 Culture is embedded 
into teaching practices. 

Leadership Accountability for Fidelity 
 Principals hold staff accountable for cultural competency via internal performance measures. 
 Principals implement an evaluation process that ensures instructional accountability and 

ownership for student achievement by all instructional staff. 
 Data is used to make instructional decisions. 
 Cultural competency and student equity is talked about regularly to gain common language 

and beliefs around student achievement. 
Additional Support 
 Provide opportunities for staff to participate in additional learning activities focused on equity 

and achievement. 
 Book studies are conducted that highlight instructional practices surrounding educating 

students of color. 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Principal and staff interviews and staff surveys 
 Level 4:  Learning walks and participant reflection 
 Level 5:  Equity preassessment using achievement, discipline, and attendance data 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Beyond Diversity I 
 Train all new 

administrators and 
supervisors. 

 I understand how 
beliefs, values, and 
attitudes impact 
teaching and learning. 

 I develop the skills and 
knowledge necessary 
to understand what 
relationships are 
essential for student 
achievement. 

 I understand why there 
is a need to become 
culturally competent. 

 I understand the 
impact of personal 
behaviors on student 
behaviors. 

 Engage in 
conversations about 
cultural competency 
and student equity 
regularly to gain com-
mon language and 
beliefs around student 
achievement. 

 Hold staff accountable 
for cultural competency 
via performance 
measures. 

 Implement an 
evaluation process that 
ensures accountability 
and ownership for 
student achievement. 

 Use data to make 
instructional decisions 
for the building. 

Beyond Diversity II 
 All administrators and 

supervisors 

 I am able to analyze 
the meaning of cultural 
competency. 

 I increased my ability 
to educate students of 
color. 

 I identify specific 
behaviors that lead to 
stronger relationships. 

Courageous 
Conversations Summit 

 I share models for 
student equity 
leadership. 

 I discuss the impact of 
race, language, and 
politics on schooling. 

 I address the critical 
issues of racial 
disparity in special 
education. 

Leadership Accountability for Fidelity 
 District leadership will hold administrators and supervisors accountable for cultural 

competency in their building/department. 
 District leadership will implement an evaluation process of all leaders that ensures 

accountability and ownership for student achievement. 
 Data is used to make management decisions. 
 Conversations about cultural competency and student equity occur regularly to gain common 

language and beliefs around student achievement. 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
Additional Support 
 District courses, workshops, and study groups 
 Possible attendance at local, state, and national conferences 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Interviews with administrators and supervisors by district leadership 
 Level 4:  Learning walks and participant reflection 
 Level 5:  Equity assessment using achievement, discipline, and attendance data 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Beyond Diversity I 
 Building-wide training 

for Cohort 2 (six 
building sites) 

 I understand how 
beliefs, values, and 
attitudes impact 
teaching and learning. 

 I develop the skills and 
knowledge necessary 
to understand what 
relationships are 
essential for student 
achievement. 

 I understand why there 
is a need to become 
culturally competent. 

 I understand the 
impact of personal 
behaviors on student 
behaviors. 

 Relationships are 
created with all 
students and their 
families. 

 Staff understands 
culture. 

 The classroom 
environment is 
welcoming and 
engaging. 

 Culture is embedded 
into teaching practices. 

Beyond Diversity II 
 Building-wide training 

for Cohort 1 (five 
building sites) 

 I analyze the meaning 
of cultural competency. 

 I increase my ability to 
educate students of 
color. 

 I discover specific 
behaviors that lead to 
stronger relationships. 

 There is understanding 
of the cultural 
dynamics of all 
students. 

 All students from all 
backgrounds are 
educated. 

Leadership Accountability for Fidelity 
 Review lesson plans. 
 Create a building action plan to address issues of equity. 
 Provide coaching and feedback to teachers around classroom management and curriculum 

and instruction. 
 Continue implementation of an evaluation process that ensures accountability and ownership 

for student achievement. 
Additional Support 
 Provide opportunities for staff to participate in additional learning activities focused on equity 

and achievement (speakers and trainers). 
 Provide opportunities for staff to collaborate with others who have demonstrated proven 

success in educating students of color. 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Interviews with administrators and staff 
 Level 4:  Learning walks  
 Level 5:  Equity preassessment using achievement, discipline, and attendance data 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Beyond Diversity I and II 
 Train all new 

administrators and 
supervisors. 

 I understand how 
beliefs, values, and 
attitudes impact 
teaching and learning. 

 I develop the skills and 
knowledge necessary 
to understand what 
relationships are 
essential for student 
achievement. 

 I understand why there 
is a need to become 
culturally competent. 

 I understand the 
impact of personal 
behaviors on student 
behaviors. 

 I analyze the meaning 
of cultural competency. 

 I increase ability to 
educate students of 
color. 

 I discover specific 
behaviors that lead to 
stronger relationships. 

 Engage in 
conversations about 
cultural competency 
and student equity 
regularly to gain 
common language and 
beliefs around student 
achievement. 

 Staff is held 
accountable for cultural 
competency via 
performance 
measures. 

 An evaluation process 
is implemented that 
ensures accountability 
and ownership for 
student achievement. 

 Data is used to make 
instructional decisions 
for the building. 

Courageous 
Conversations Summit 

 I share models for 
student equity 
leadership. 

 I discuss the impact of 
race, language, and 
politics on schooling. 

 I address the critical 
issues of racial 
disparity in special 
education. 

 
 
 
 
 

20 

166



2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
Leadership Accountability for Fidelity 
 District leadership will hold administrators and supervisors accountable for cultural 

competency in their building/department. 
 District leadership will implement an evaluation process that ensures accountability and 

ownership for student achievement of all leaders. 
 Data is used to make management decisions. 
 Conversations about cultural competency and student equity occur regularly to gain common 

language and beliefs around student achievement. 
Additional Support 
 District courses, workshops, and study groups 
 Possible attendance at local, state, and national conferences 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Interviews with administrators and supervisors by district leadership 
 Level 4:  Learning walks 
 Level 5:  Equity assessment using achievement, discipline, and attendance data 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Beyond Diversity I 
 Building-wide training 

for Cohort 3 (seven 
building sites) 

 I understand how 
beliefs, values, and 
attitudes impact 
teaching and learning. 

 I develop the skills and 
knowledge necessary 
to understand what 
relationships are 
essential for student 
achievement. 

 I understand why there 
is a need to become 
culturally competent. 

 I understand the 
impact of personal 
behaviors on student 
behaviors. 

 Relationships are 
created with all 
students and their 
families. 

 Staff understands 
culture. 

 The classroom 
environment is 
welcoming and 
engaging. 

 Culture is embedded 
into teaching practices. 

Beyond Diversity II 
 Building-wide training 

for Cohort 2 (six 
building sites) 

 I analyze the meaning 
of cultural competency. 

 I increase ability to 
educate students of 
color. 

 I discover specific 
behaviors that lead to 
stronger relationships. 

 Staff understands 
cultural dynamics of all 
students. 

 Educate all students 
from all backgrounds. 

District-led workshops on 
teaching 
strategies/practices proven 
to decrease education 
inequities 
 
Building-wide training 
for Cohort 1 (five buildings) 

 I reflect on practices 
and set goals for 
creating a culturally 
proficient classroom. 

 Lessons are culturally 
proficient. 

Leadership Accountability for Fidelity 
 Principals hold staff accountable for cultural competency via internal performance measures. 
 Principals implement an evaluation process that ensures instructional accountability and 

ownership for student achievement by all instructional staff. 
 Data is used to make instructional decisions. 
 Cultural competency and student equity is talked about regularly to gain common language 

and beliefs around student achievement. 
Additional Support 
 Provide opportunities for staff to participate in additional learning activities focused on equity 

and achievement. 
 Book studies are conducted that highlight instructional practices surrounding educating 

students of color. 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Interviews with administrators and supervisors by district leadership 
 Level 4:  Learning walks 
 Level 5:  Equity preassessment using achievement, discipline, and attendance data 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Beyond Diversity I and II 
 Train all new 

administrators and 
supervisors. 

 I understand how 
beliefs, values, and 
attitudes impact 
teaching and learning. 

 I develop the skills and 
knowledge necessary 
to understand what 
relationships are 
essential for student 
achievement. 

 I understand why there 
is a need to become 
culturally competent. 

 I understand the 
impact of personal 
behaviors on student 
behaviors. 

 I analyze the meaning 
of cultural competency. 

 I increase ability to 
educate students of 
color. 

 I discover specific 
behaviors that lead to 
stronger relationships. 

 Engage in 
conversations about 
cultural competency 
and student equity 
regularly to gain 
common language and 
beliefs around student 
achievement. 

 Hold staff accountable 
for cultural competency 
via performance 
measures. 

 Implement an 
evaluation process that 
ensures accountability 
and ownership for 
student achievement. 

 Use data to make 
instructional decisions 
for the building. 

Courageous 
Conversations Summit 

 I share models for 
student equity 
leadership. 

 I discuss the impact of 
race, language, and 
politics on schooling.   

 I address the critical 
issues of racial 
disparity in special 
education. 
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2 Create culturally proficient classrooms, and build 
cultures that meet the needs of all students. 

 
Leadership Accountability for Fidelity 
 District leadership will hold administrators and supervisors accountable for cultural 

competency in their building/department. 
 District leadership will implement an evaluation process that ensures accountability and 

ownership for student achievement of all leaders. 
 Data is used to make management decisions. 
 Conversations about cultural competency and student equity occur regularly to gain common 

language and beliefs around student achievement. 
Additional Support 
 District courses, workshops, and study groups 
 Possible attendance at local, state, and national conferences 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning experiences 
 Level 3:  Interviews with administrators and supervisors by district leadership 
 Level 4:  Learning walks 
 Level 5:  Equity assessment using achievement, discipline, and attendance building data 
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Big Idea:  Members of a 
professional learning community 
continually assess their 
effectiveness on the basis of 
results. 
 
Essential Question:  How do we 
determine goals on literacy, num-
eracy, and culture that focus on 
student learning and results?  How 
do we monitor our success in 
obtaining our SMART Goals? 

3 Utilize the SMART Goal process to address the 
area of greatest need in student achievement. 

 
What are SMART Goals? 
 
SMART Goals are goals that are created by a team 
to address specific areas of improvement.  Goals 
are written to be specific, measurable, attainable, 
realistic, and timely.  In developing SMART Goals, a 
process should be followed to allow goals to be 
developed collaboratively and for all staff members 
to take on ownership of the goals. 
 
Five steps to the SMART Goal process: 
 

1. Isolate need. 
2. Identify SMART Goal. 
3. Correlate with current practice. 
4. Plan professional development. 
5. Analyze and refocus. 

 
 
Why is this Professional Learning a Focus for Kenosha Unified School District? 
 
Goals that are established without any set measurement for success usually are not attained.  In 
order to ensure that all schools and departments are successfully improving in Kenosha Unified 
School District, the SMART Goal process has been established as a process that will be followed.  
Setting goals that connect to the classroom and focus on student learning helps educators 
identify and communicate areas of focus and student results towards achievement. 
 
 
Professional Learning Implementation Plan 
 
SMART defines more than just the criteria of a good goal; it incorporates SMART work into a 
process for collective data-driven improvement.  This process changes the focus of creating 
SMART goals from fulfilling a district requirement to ensuring academic achievement through 
prioritizing efforts and resources at the building and district level.  School goals will consist of 
academic goal setting at a department, team, or family level as well as the development of 
individual professional goals focused on areas of professional improvement. 
 
Starting in summer 2013 all instructional administrators will receive professional learning on 
SMART Goals, including an overview of the five-step process that will be modeled by them in 
their respective buildings.  This training will be delivered by trained internal SMART Goal 
coaches.  Throughout the school year they will receive additional professional learning 
opportunities on each step to ensure their success in the delivery and completion of each step.  
After the 2013-14 school year, the coaches will continue to support school leaders through the 
process to ensure that schools are setting informed goals that improve student achievement. 
 
 
 
 
 
  

25 

171



3 Utilize the SMART Goal process to address the 
area of greatest need in student achievement. 

 

Su
m

m
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3 

Professional Learning Learning Targets 
for Staff Classroom Expectations 

Overview of SMART Goal 
Process 

 I utilized SMART Goal 
common language. 

 I identified the school 
timeline of the SMART 
Goal process. 

 I can create a SMART 
Goal tree. 

 Develop three SMART 
Goals that align with 
the greatest area of 
need in literacy, 
numeracy, and culture. 

 Develop department, 
house, team, or family 
SMART Goals that 
align with school goals. 

 Follow the SMART 
Goal process 
throughout the school 
year. 

 Assess progress of 
SMART Goals ongoing 
throughout the school 
year. 

20
13

-1
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Meeting I 
 Isolate need. 

 Identify perceptions of 
student learning needs. 

Meeting II 
 Identify SMART Goal. 

 I develop SMART 
Goals based on data 
using the tree diagram. 

Meeting III 
 Correlate with current 

practice. 

 I identify promising 
practices in the goal 
area. 

Meeting IV 
 Plan professional 

development. 

 I learn new practices 
and change my 
instructional practice. 

Meeting V 
 Analyze and refocus. 

 I review and analyze 
data to determine that  
SMART Goal has been 
accomplished. 

Leadership Accountability for Fidelity 
 Principals and leadership teams will conduct five SMART Goal meetings with their staff 

during the 2013-14 school year. 
 The assistant superintendents of School Leadership will collect the SMART Goal timelines 

and plans. 
 Administrators will monitor the progress of SMART Goal achievement at least three times a 

school year. 
Additional Support 
 SMART Goal coaching from Kenosha Unified School District SMART Goal coach 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Administrator meetings with supervisors on SMART Goal creation 
 Level 4:  Participant reflections 
 Level 5:  Three times a year monitoring session of student data 
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3 Utilize the SMART Goal process to address the 
area of greatest need in student achievement. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Review of SMART Goals 
Process for Returning 
Staff Members 

 I can lead my team 
through the five-step 
process of developing 
a SMART Goal. 

 Develop three SMART 
Goals that align with 
the greatest area of 
need in literacy, 
numeracy, and culture. 

 Develop department, 
house, team, or family 
SMART Goals that 
align with school goals. 

 Follow the SMART 
Goal process 
throughout the school 
year. 

 Assess progress of 
SMART Goals ongoing 
throughout the school 
year. 

Ongoing Training 
Sessions for New 
Administrators 

 I can lead my team 
through the five-step 
process of developing 
a smart Goal.  (See 
learning outcomes 
from 2013-14.) 

Leadership Accountability for Fidelity 
 Principals and leadership teams will conduct five SMART Goal meetings with their staff 

during the 2013-14 school year. 
 The assistant superintendents of School Leadership will collect the SMART Goal timelines 

and plans. 
 Administrators will monitor the progress of SMART Goal achievement at least three times a 

school year. 
Additional Support 
 SMART Goal coaching from Kenosha Unified School District SMART Goal coach 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Administrator meetings with supervisors on SMART Goal creation 
 Level 4:  Participant reflections 
 Level 5:  Three times a year monitoring session of student data 
 
  

“Data analysis is just the beginning of 
accountability . . . it leads to 
commitment and a deeper 
understanding of your school’s 
priorities and improvement plans.” 
 

~ Jan O’Neill and 
   Anne Conzemius 
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3 Utilize the SMART Goal process to address the 
area of greatest need in student achievement. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Differentiated 
Professional Learning to 
Successfully Conduct 
Five SMART Goal 
Meetings 

 I can lead the SMART 
Goal process to 
establish and meet 
building goals. 

 Develop three SMART 
Goals that align with 
the greatest area of 
need in literacy, 
numeracy, and culture. 

 Develop department, 
house, team, or family 
SMART Goals that 
align with school goals. 

 Follow the SMART 
Goal process 
throughout the school 
year. 

 Assess progress of 
SMART Goals ongoing 
throughout the school 
year. 

Leadership Accountability for Fidelity 
 Principals and leadership teams will conduct five SMART Goal meetings with their staff 

during the 2013-14 school year. 
 The assistant superintendents of School Leadership will collect the SMART Goal timelines 

and plans. 
 Administrators will monitor the progress of SMART Goal achievement at least three times a 

school year. 
Additional Support 
 SMART Goal coaching from Kenosha Unified School District SMART Goal coach 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  Administrator meetings with supervisors on SMART Goal creation 
 Level 4:  Participant reflections 
 Level 5:  Three times a year monitoring session of student data 
 
  

“Goals are a useful and 
powerful prism through 
which we can see the totality 
of school improvement.” 
 

~ Jan O’Neill and 
   Anne Conzemius 
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Big Idea:  Collaboratively, 
achievement gaps can be 
decreased. 
 
Essential Question:  How do we 
use the PLC model to develop high 
functioning teams that focus on 
student learning? 

4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 

 
What are Professional Learning Communities? 
 
The Professional Learning Community (PLC) model 
is an ongoing process in which educators 
collaborate in collective inquiry to achieve better 
results for students.  The professional learning 
community model changes thinking from the 
assumption that the core mission of education is to 
ensure that students are taught to students are 
learning.  During collaboration, teams of teachers 
focus on student learning and results. While 
collaborating teachers focus on four essential 
questions.  These questions drive the discussions 
and actions of the team.  Professional learning communities (PLCs) are not an initiative or a 
program. Rather, they are the way in which school teams operate to ensure school improvement. 
 
Teams collaborate around the four essential questions of a PLC: 
 

 What do we want our students to know (learning objectives)? 
 How will they know if they have learned (assessment)? 
 How will we respond if they have not learned (intervention)? 
 How do we respond if they already know (differentiation)? 

 
 
Why is this Professional Learning a Focus for Kenosha Unified School District? 
 
Through forming collaborative teams, teachers in Kenosha Unified School District will be able to 
better address the needs of all students in their classrooms.  Teamwork will make complex tasks 
more manageable, stimulate new ideas, and promote coherence in the school’s curriculum and 
instruction.  By working together teachers have the knowledge, skills, and resources to engage in 
new practices that would exhaust the energy, skill, or resources of an individual teacher.  Teach-
ers will engage in goal setting, best practice inquiry, and analysis of data to improve their 
practice.  PLCs will be the foundation for the continuous work needed in order to close the 
achievement gap and address the needs of students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

“To create a professional learning community, focus on 
learning, rather than teaching; work collaboratively; and hold 
yourself accountable for results.” 
 

~ Rick DuFour 
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4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 

 
Transformation Alignment 
 
 Transformation Goal I Strategy A 
 

 Collegiality culture 
 Curriculum with authentic assessments 

 
 Transformation Goal 1 Strategy C 
 

 Authentic learning environment 
 Instructional strategies promoting communication, creativity, and critical thinking skills 
 Resource bank of units, lessons, and activities for authentic learning environments 

 
 Transformation Goal I Strategy D 
 

 Assess on Common Core Standards. 
 High quality assessments and feedback 

 
 
Professional Learning Implementation Plan 
 
During the 2012-13 school year, elementary leaders focus on establishing high functioning 
professional learning communities within their buildings.  Through training and coaching many 
schools developed teams that focused on student learning and began to change instructional 
practice.  For the 2013-14 school year, the focus will be on fostering professional learning com-
munities at the three comprehensive high schools.  This will provide training for all staff along with 
building the capacity of building teams and intense training for building leadership teams to en-
sure that professional learning communities are sustained within their buildings in the future.  
Elementary schools will continue to develop professional learning communities, and support will 
be provided to ensure the effectiveness of the teams throughout the school year. 
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4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Professional Learning 
Communities at Work 
Leadership Training for 
Building Leadership 
Teams 
(Comprehensive high 
schools) 

 I understand the three 
big ideas and four 
essential questions. 

 Buildings identify 
teams and complete 
training. 

Professional Learning 
Communities Overview 
for All Staff 
(Comprehensive high 
schools) 

 I understand the PLCs 
at work model. 

 I work collaboratively 
within my team. 

 I have a common 
language of 
collaboration. 

 I can identify the four 
essential questions. 

 Buildings define 
collaboration time with 
expectations of team 
results. 

 Teams are working 
together to identify 
learning expectations 
of students. 

 Formative 
assessments are 
developed by teams. 

 Inquiry of instructional 
practice is done in 
teams. 

Professional Learning 
Communities at Work 
Coaching Academy for 
Building Leadership 
Teams 
(Comprehensive high 
schools) 

 I articulate the four 
essential questions 
with a deeper 
understanding. 

 I lead and support my 
building in 
implementing PLCs. 

 The building leadership 
team provides differen-
tiated coaching support 
to teams. 

 The building leadership 
team determines the 
support structure for 
teams. 

Continuous Support for 
Professional Learning 
Communities 
(Elementary schools) 

 I am an active 
participant in PLCs 
within my building. 

 All teams are high 
functioning PLCs. 

Leadership Accountability for Fidelity 
 An assessment survey of collaboration is done at least annually.  Data is used to provide 

additional support. 
 The leadership team periodically visits team meetings to monitor progress. 
 The leadership team ensures all teams are utilizing data. 
Additional Support 
 Master coach access for specific support 
 District book studies 
 District courses and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  PLC staff survey 
 Level 4:  PLC team visits by administrators 
 Level 5:  Team monitoring of student data 
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4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Professional Learning 
Communities at Work 
Leadership Training for 
Building Leadership 
Teams 
(Four schools) 

 I understand the three 
big ideas and four 
essential questions. 

 I have tools to begin 
the development of 
professional learning 
communities in my 
building. 

 Buildings identify 
teams and complete 
training. 

Professional Learning 
Communities Overview 
for All Staff 
(Four schools) 

 I understand the PLCs 
at work model. 

 I work collaboratively 
within my team. 

 I have a common 
language of 
collaboration. 

 I can identify the four 
essential questions. 

 Buildings define 
collaboration time with 
expectations of team 
results. 

 Teams are working 
together to identify 
learning expectations 
of students. 

 Formative 
assessments are 
developed by teams. 

 Inquiry of instructional 
practice is done in 
teams. 

Professional Learning 
Communities at Work 
Coaching Academy for 
Building Leadership 
Teams 

 I articulate the four 
essential questions 
with a deeper 
understanding. 

 I lead and support my 
building in 
implementing PLCs. 

 The building leadership 
team provides differen-
tiated coaching support 
to teams. 

 The building leadership 
team determines the 
support structure for 
teams. 

Continuous Support for 
Professional Learning 
Communities 
(Elementary  schools and 
comprehensive high 
schools) 

 I am an active 
participant in PLCs 
within my building. 

 All teams are high 
functioning PLCs. 

Response to Intervention 
Coaching Academy 
(50 participants) 

 I collaborate with my 
team to determine, 
monitor, and assess 
interventions for 
students. 

 Buildings will have a 
response to interven-
tion plan that is driven 
by data to meet the 
needs of all students. 

Leadership Accountability for Fidelity 
 An assessment survey of collaboration is done at least annually.  Data is used to provide 

additional support. 
 The leadership team periodically visits team meetings to monitor progress. 
 The leadership team ensures all teams are utilizing data. 
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4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 

 
Additional Support 
 Master coach access for specific support 
 District book studies 
 District courses and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  PLC staff survey 
 Level 4:  PLC team visits by administrators 
 Level 5:  Team monitoring of student data 
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4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 
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Professional Learning Learning Targets 
for Staff Classroom Expectations 

Professional Learning 
Communities at Work 
Leadership Training for 
Building Leadership 
Teams 
(Four schools) 

 I understand the three 
big ideas and four 
essential questions. 

 I have tools to begin 
the development of 
professional learning 
communities in my 
building. 

 Buildings identify 
teams and complete 
training. 

Professional Learning 
Communities Overview 
for All Staff 
(Four schools) 

 I understand the PLCs 
at work model. 

 I work collaboratively 
within my team. 

 I have a common 
language of 
collaboration. 

 I can identify the four 
essential questions. 

 Buildings define 
collaboration time with 
expectations of team 
results. 

 Teams are working 
together to identify 
learning expectations 
of students. 

 Formative 
assessments are 
developed by teams. 

 Inquiry of instructional 
practice is done in 
teams. 

Professional Learning 
Communities at Work 
Coaching Academy for 
Building Leadership 
Teams 
(Four schools) 

 I articulate the four 
essential questions 
with a deeper 
understanding. 

 I lead and support my 
building in 
implementing PLCs. 

 The building leadership 
team provides differen-
tiated coaching support 
to teams. 

 The building leadership 
team determines the 
support structure for 
teams. 

Continuous Support for 
Professional Learning 
Communities 
(All schools who have 
completed PLCs training) 

 I am an active 
participant in PLCs 
within my building. 

 All teams are high 
functioning PLCs. 

Response to Intervention 
Coaching Academy 
(50 participants) 

 I collaborate with my 
team to determine, 
monitor, and assess 
interventions for 
students. 

 Buildings will have a 
response to interven-
tions plan that is driven 
by data to meet the 
needs of all students. 

Leadership Accountability for Fidelity 
 An assessment survey of collaboration is done at least annually.  Data is used to provide 

additional support. 
 The leadership team periodically visits team meetings to monitor progress. 
 The leadership team ensures all teams are utilizing data. 
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4 Incorporate professional learning communities to 
foster collaboration that focuses on results. 

 
Additional Support 
 Master coach access for specific support 
 District book studies 
 District courses and workshops 
Evaluation of Professional Learning 
 Levels 1 and 2:  Evaluations of professional learning sessions 
 Level 3:  PLC staff survey 
 Level 4:  PLC team visits by administrators, potential data walls 
 Level 5:  Team monitoring of student data 
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Job-Embedded Professional 
Learning Strategies 

 
FORMATS FOR JOB-EMBEDDED PROFRESSIONAL DEVELOPMENT 

AND RELATED RESEARCH FINDINGS* 
Action 
Research 

Teachers select an aspect of their teaching to systematically investigate, such 
as their waiting time during questioning.  They record and consider theories 
from the research literature, drawing conclusions about how teaching is influ-
encing learning and vice versa, and informing future instructional decisions.  
The primary intent of action research is to improve the teachers’ immediate 
classroom teaching.  Secondarily, if applicable, the intent is to generalize it 
across other contexts in the school or beyond.  (Cochran-Smith and Lytle, 
1990) 

Case 
Discussions 

Case discussions allow teachers to have a more critical analysis of teaching 
because they are not in the act itself.  (LeFavre, 2004) 
 
Formats vary from written to video to multimedia with varying controls over 
content to match the purpose of the case study.  For example, an exemplar of 
teaching, in particular, is the opportunity to analyze thinking at a deep level.  
(Shenn and Han, 2004; van Es and Sherin, 2008) 

Coaching Coaching differs from mentoring in its focus on the technical aspects of 
instruction, rather than the larger personal and nonacademic features of 
teaching.  (Rowley, 2005) 
 
An instructional coach provides ongoing, consistent follow-up by way of 
demonstrations, observations, and conversations with teachers as they 
implement new strategies and knowledge. 

Data Teams/ 
Assessment 
Development 

Teachers meet together and analyze results from standardized tests or 
teacher-created assessments.  Together, they formulate what the evidence 
from the data tells them about student learning and discuss teaching ap-
proaches to improve student achievement.  Teachers also may work on 
refining assessments to gather more useful student data. 

Examining 
Student Work 

Examining student work enables teachers to develop a common understanding 
of good work, identify student misconceptions, and evaluate their teaching 
methods.  Through tuning protocol teachers share student work (on their as-
signments and rubrics), describing the context in which the work is used.  
Other teachers ask questions and then provide feedback on how the work may 
be fine-tuned to improve student learning.  (Blythe, Allen, and Powell, 1999; 
Brown-Easton, 1999) 

Implementing 
Individual 
Professional 
Growth/ 
Learning Plan 

Alongside an instructional leader, such as a master teacher or the principal or 
as members of a professional learning community, teachers develop their own 
growth plans in order to understand what professional development opportuni-
ties they should engage in as well as to track their growth in a competency 
area. 

 
  

                                                 
* Andrew Croft et al., Job-Embedded Professional Development:  What It Is, Who Is Responsible, and How 
to Get It Done Well, Issue Brief April 2010, National Comprehensive Center for Teacher Quality, 
Washington, DC, 2010, pp. 6-7. 
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Job-Embedded Professional 
Learning Strategies 

 
Lesson Study During sessions known as “research lessons,” teachers alternate in preparing 

a lesson to demonstrate a specific teaching and learning goal.  Other teachers 
observe and document what they see through video, a word processor, or 
pencil and paper.  After the lesson the teachers meet and discuss the 
strengths of the lesson and make suggestions for improvement.  (Appel, 
Leong, Manga, and Mitchell; 2006) 

Professional 
Learning 
Communities 

Teachers collaborate to analyze their practice and discuss new strategies and 
tactics, testing them in the classroom and reporting the results to each other.  
Hord (1997) lists five attributes of effective professional learning communities: 
 

1. Supportive and shared leadership, 
2. Collective creativity, 
3. Shared values and vision, 
4. Supportive conditions, and 
5. Shared personal practice. 

 
Professional learning communities address teacher isolation, create shared 
teacher responsibility for all students, and expose teachers to instructional 
strategies or knowledge they did not have access to previously. 

Study Group In small groups or as a faculty, teachers generate topics for study related to 
school improvement goals or student data and then read and react to 
educational research and other resources on teaching and student learning.  
They engage in structured dialogue or discussion that explores issues deeply 
and considers the implications for school or classroom practices. 
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Job-Embedded Professional Learning 
 
Kenosha Unified School District promotes job-embedded professional learning opportunities for 
staff members to increase their knowledge, understanding, and skills when appropriate to meet 
the needs of the learners.  Job-embedded professional development refers to teacher learning 
that is grounded in day-to-day practice and is designed to enhance teachers’ content-specific 
instructional practices with the intent of improving student learning.  (Darling-Hammond and 
McLaughlin, 1995) 
 

 Job-Embedded Professional Development 
Centered on Issues of Actual Practice 

Not Job-
Embedded 

Professional 
Development 

C
on

te
nt

 In class during 
real-time 
instruction with 
students 

In class and 
nearly real time 
but away from 
students 

In school, away 
from students, 
shortly before/after 
instruction 

Outside the 
school, removed 
from instruction 
and students 

A
lo

ne
 

  A teacher analyzes 
for two focus stu-
dents and adds 
his/her findings to 
a teaching 
portfolio. 
 
A teacher reads an 
article or book de-
scribing  
evidence-based 
research strate-
gies.  He/She 
writes a blog post 
reflecting how 
he/she will 
implement. 

A teacher reads 
an article or book 
describing 
evidence-based 
reading strate-
gies.  He/She 
fails to apply the 
content to his/her 
classroom. 
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Job-Embedded Professional Learning 
 

 Job-Embedded Professional Development 
Centered on Issues of Actual Practice 

Not Job-
Embedded 

Professional 
Development 

O
ne

 to
 O

ne
 

An instructional 
coach observes 
a teacher’s math 
lesson, interact-
ing with students 
and asking clari-
fying questions 
during the 
lecture. 
 
A mentor 
watches a new 
teacher on a 
closed loop 
video link and 
offers real-time 
suggestions to 
the teacher via 
headphones. 

A mentor meets 
with a teacher as 
she plans her 
lesson, observes 
the lesson, and 
provides feed-
back directly 
afterward. 

A coach advises a 
teacher on how to 
better manage 
small group work 
after observing her 
lesson the day 
before. 
 
A teacher sends a 
digital clip of his/ 
her lesson to 
his/her distance 
learning course 
professor.  They 
discuss strengths 
and weaknesses 
via video 
conference. 

A mentor and 
new teacher 
read and discuss 
a case study 
about a teacher 
in a different 
school.  The 
mentor addres- 
ses issues of 
pedagogy, but 
the teacher is not 
about to directly 
apply the new 
knowledge to her 
context. 

Te
am

 

An instructional 
facilitator 
teaches a 
sample lesson.  
A group of 
teachers ob-
serve, take 
notes, and dis-
cuss the content 
with students 
afterward in 
small groups.  
When students 
leave, teachers 
discuss the 
effectiveness of 
the facilitator’s 
instruction.  
(Croft, et.al.,) 

Fourth grade 
teachers meet 
with a facilitator 
to develop a 
specific science 
lesson.  One 
implements the 
lesson while the 
others observe.  
They then adjust 
their lesson and 
implement it in 
their own 
classroom. 

Teachers analyze 
student test scores 
and discuss areas 
for instructional 
improvement and 
resources/supports 
needed. 
 
A teacher posts a 
concern to an on-
line forum.  Other 
teachers respond 
with suggestions.  
The teacher imple-
ments some of 
them, and reposts 
with an update. 

An instructional 
leader presents 
classroom man-
agement 
techniques 
during a monthly 
teacher meeting. 
 
Math teachers 
attend a univer-
sity’s summer 
institute to de-
velop their 
knowledge of 
algebra instruc-
tion.  They 
receive course 
credit for tutoring 
summer school 
students. 
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Professional Learning Budget 
 

COMMON CORE STATE STANDARDS 

20
13

-1
4 

Summer 2013 training $12,500 
Summer 2013 cadre stipends (170 members x $270 stipend) $45,900 
2013-14 training and sustainability $124,300 
Substitutes for 2 days of training for 170 cadre members $59,500 
2013-14 cadre stipends $91,800 
2013-14 TOTAL $334,000 

20
14

-1
5 

Summer 2014 training $12,500 
Summer 2014 cadre stipends (170 members x $270 stipend) $45,900 
2014-15 training and sustainability $32,500 
Substitutes for 2 days of training for 170 cadre members $59,500 
2013-14 cadre stipends $91,800 
2014-15 TOTAL $242,200 

20
15

-1
6 Summer 2015 training $12,500 

Summer 2015 cadre stipends (170 members x $270 stipend) $45,900 
2014-15 cadre stipends $91,800 
2015-16 TOTAL $150,200 

TOTAL 2013-16 COMMON CORE STATE STANDARDS 
PROFESSIONAL LEARNING EXPENSES 

$726,400 

 
PROFESSIONAL LEARNING COMMUNITIES 

20
13

-1
4 

Professional learning leadership training $10,000 
Professional learning overview (3 comprehensive high schools) $21,450 
Professional learning coaching academy—6 full days 
($75,000—training, $15,750—substitutes) 

$90,750 

2013-14 TOTAL $122,200 

20
14

-1
5 

Professional learning leadership training $10,000 
Professional learning overview (4 schools) $21,450 
Professional learning coaching academy—6 full days 
($75,000—training, $15,750—substitutes) 

$90,750 

Response to Intervention coaching academy—6 full days 
($95,000—training, $15,750—substitutes) 

$110,750 

2014-15 TOTAL $232,950 

20
15

-1
6 

Professional learning leadership training $10,000 
Professional learning overview (4 schools) $21,450 
Professional learning coaching academy—6 full days 
($75,000—training, $15,750—substitutes) 

$90,750 

Response to Intervention coaching academy—6 full days 
($95,000—training, $15,750—substitutes) 

$110,750 

2015-16 TOTAL $232,950 
TOTAL 2013-16 PROFESSIONAL LEARNING COMMUNITIES EXPENSES $558,100 
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Professional Learning Budget 
 

CULTURAL COMPETENCY 

20
13

-1
4 

7 Beyond Diversity I 2-day training sessions—300 staff members 
(1 training=$8,500—facilitator, $14,000—substitutes) 

$157,500 

Affiliate training for 4 staff members $16,000 
1 Beyond Diversity II 2-day training session—80 staff members 
($8,500—facilitator) 

$8,500 

Courageous Conversation summit—10 people $12,000 
Building teacher leaders—Cohort 1 (20 people x $300 stipend) $6,000 
2013-14 TOTAL $200,000 

20
14

-1
5 

7 Beyond Diversity I 2-day training sessions—300 staff members 
($14,000—substitutes) 

$98,000 

7 Beyond Diversity II 2-day training sessions—300 staff members 
(1 training=$8,500—facilitator, $14,000—substitutes) 

$157,500 

Courageous Conversation summit—10 people $12,000 
Building teacher leaders—Cohorts 1 and 2 (42 people x $300 stipend) $12,600 
2014-15 TOTAL $280,100 

20
15

-1
6 

7 Beyond Diversity I 2-day training sessions—300 staff members 
($14,000—substitutes) 

$98,000 

7 Beyond Diversity II 2-day training sessions—300 staff members 
($14,000—substitutes) 

$98,000 

Courageous Conversation summit—10 people $12,000 
Building teacher leaders—Cohorts 1 and 2 (69 people x $300 stipend) $20,700 
2015-16 TOTAL $228,700 

TOTAL 2013-16 CULTURAL COMPETENCY 
PROFESSIONAL LEARNING EXPENSES 

$708,800 

 
2013-14 Professional Learning Plan expenses $656,200 
2014-15 Professional Learning Plan expenses $755,250 
2015-16 Professional Learning Plan expenses $611,850 
TOTAL 2013-16 PROFESSIONAL LEARNING PLAN EXPENSES $2,023,300 
 
All activities within the Professional Learning Plan will be funded utilizing Title IIA funds. 
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Professional Learning Evaluation 
 
The evaluation of professional learning should be intentional and clearly linked to student 
achievement outcomes.  How professional learning will be evaluated should be considered as 
soon as planning for a session or initiative begins.  Kenosha Unified School District’s professional 
learning evaluations are based on the work of Dr. Thomas R. Guskey (2000) and consist of five 
successive levels. 
 
Level 1:  Participant’s Reaction 
Purpose: Assess participant’s initial response to the professional learning. 
Methods: Online or paper evaluation completed at end of session 
Level 2:  Participant’s Learning 
Purpose: To determine if participants gained the intended knowledge/skills 
Methods: Course-assigned summative assessment, reflection (oral or written), or 

demonstration of learning 
Level 3:  Organizational Support 
Purpose: Analyze if sufficient organizational support was provided for implementation of new 

learning 
Methods: Staff surveys, structured interviews with participants and district/school 

administrators, and district and school records 
Level 4:  Participant’s Use of New Knowledge and Skills 
Purpose: To assess participant’s degree and quality of implementation of new knowledge and 

skills 
Methods: Direct observation, classroom videos, participant portfolio, participant reflections, 

surveys, or structured interviews 
Level 5:  Student Outcomes 
Purpose: To demonstrate the impact on student learning or behavior 
Methods: Standardized assessments; school data (e.g., referrals, suspensions, etc.); student 

work samples; student surveys; and structured interviews with students, parents, 
teachers, and/or administrators 
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