Kenosha Unified School District No. 1
Kenosha, Wisconsin

July 24, 2012

Preliminary Adoption of the 2012-2013 Budget

At the February 14, 2012 joint Standing Committee meeting, the 2012-2013 initial budget
assumptions and process was presented. That report outlined the rationale for
Administration’s initial revenue and expenditure additions or subtractions to the 2012-2013
budget. The budget assumptions including the proposed reductions were approved by the
Board on February 28, 2012.

The Superintendent’s Leadership Council and Budget Council, have met on many occasions to
review and evaluate the submitted budget assumptions and District contractual obligations.
These discussions have become the basis of the budget assumption priorities that
Administration is presenting to the Board for preliminary approval at the July regular meeting.

The presentation including a budget timeline, enroliment projections and assumptions used in
developing the budget will be distributed to the District Board members and the District’'s Audit,
Budget and Finance Committee in advance of the Board meeting. Additional copies of the
presentation will be made available at the Board meeting.

The proposed 2012-2013 budget assumptions continue to support all of the current
instructional programs of the district, taking into consideration the beliefs, parameters and
objectives of the Transformation Design Plan. Budget development is a dynamic and
continuous process until the Board formally adopts the budget on or before November 1°.

Administration will be incorporating these budget assumptions into the District's Preliminary
2012-2013 Budget to be presented at the Public Hearing on the Budget scheduled for
September 12, 2012. As always, the budget is developed and implemented with the ultimate
goal of meeting the needs of all the students in the District.

Administrative Recommendation

Administration requests that the Board of Education approve the preliminary 2012-2013
Budget Assumptions and that these assumptions be used in formulating the preliminary budget
to be used at the Public Hearing on the Budget in September.

Dr. Michele Hancock Tina M. Schmitz Tarik Hamdan
Superintendent of Schools Chief Financial Officer Budget & Grant Manager
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2012-13 Financial Priorities

 Align the Budget with the
District’'s Transformation Plan

» Maintain fiscal responsibility

 Restore fund balance to board
policy levels



Budget Variables

Student Revenue Equalization
Membership Limit Aid

Equalized
Tax Levy Property Mill Rate
Values

Debt Open Salary &
Expense Enrollments Fringes

N
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Enroliment Projections

School Year 2010-11 201112 2012-13

Enrollment

FTE (calculation for
revenue purposes)

|

Rolling 3 year average FTE
used in the calculation of
Revenue Limit.

N
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Staffing Changes

NSV T ST ZBOL;I;gLf Pri(j?:czzt:osns
Admin.istrative, Supervisory & 122 114
Technical (includes school administrators)

Board of Education 7 I4
Carpenters & Painters 9 9
Education Support Professionals 262 254
Interpreters 11 11
Teachers 1,637 1,458
Miscellaneous o4 62
Secretaries 139 123
Service 206 196
Totals 2,447 2,234

N
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Per Member Revenue
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1)
2)
3)

4)
9)
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7)
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9)

Revenue per Member Calculation

otart with
Divide by
Equals

Add
Equals

Times
Equals

Plus

Equals

N

Base revenue from last year
3-year average membership
New base per member

Per member increase/decrease
Maximum revenue per member

Current 3-year average membership
New maximum revenue per member
Exemptions:

Prior Year Carryover

Transfer of Service

Limit with Exemptions
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FY 2011-2012
Actual

$229.159 798
22 594

$ 10,143

$ (998)

Change

$ 9,585

22682

$217,399 412

$ 3665077
$ 1,377,007

$222 441,496

FY 2012-2013
Preliminary
$222 441 496

22 682
$ 9807
$ 20
$ 9857

22 651
$223,270,030
$ 19,169
$ 1,000,000

$ (6,718,302)

$ 224,289,199

$ 5870618

$ 1,847,703
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Revenue Limit History
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Tax Levy History
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2012-2013 Budget Assumptions

Revenue Summary

« $50 per pupil revenue increase

« New categorical aid of $1.1 million

« General state aid increases by $6.6 million
* No change to federal or state grants

» Slight increase projected in fees

* 3.96% projected decrease in tax levy

nos! N
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2012-2013 Budget Assumptions

Expense Summary

» Salary increases per employee contracts
« $730,000 decrease in health insurance

» 2-5% increase in other employee benefits
« $25 million in reductions planned for FY13
 Additional budget requests of $2.4 million

Kenos gl
School District 11



2012-2013 Budget Process

Next Steps:

July - Approval of Preliminary Budget
Aug. - Finalize Staffing

Sept. - Public Hearing on Budget

Oct. - Final DPI Revenue Distributed,

Kenosha Unified
School District
maximizing the briliance of children

Property Assessments Complete, and
-inal Budget Approved and
Adopted by the Board
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2012-2013
Preliminary Budget

Questions?



Kenosha Unified School District
2012-2013 Budget Assumptions
Preliminary, July 2012

REVENUE increasel Notes
(Decrease)
I 1 1General State Aid '$ 6,600,000 iInitial estimates from DPI July 1 [
e T i T F-—-——=== e e [
I 2 IReduction in General Fund Levy '$ (4,860 OOO) IBased on July 1 estimated Revenue Limits !
g P [
I3 'Increase in non-referendum debt :_$ 809,000 'ngher principal payments in 2013 offset by lower interest :
' 4 'Per Pupil Aid Adjustment : $ 1,130,000 'One-time aid adjustment-State Biennial Budget Adjustment :
: 5 Increase in student and facility fees : $ 25,000 Based on preliminary schedule presented to board July 24th :
[ I
I Sub-Total $ 3,704,000 |

SALARIES & BENEFITS Increase/

(Decrease)

750,000 1Based on estimated increase of 1% to 1.9% on current 11.8% rate

I 6 IIncrease in Wisconsin Retirement System expense (WRS)

-

I'7 liIncrease unemployment expense
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: 8 :Increase substitute budget : $ 300,000 'Based off of past year experience (FY12) :
9 Incentive payouts (from FY11) : $ 250,000 3 year payout schedule :
10'Reduction in health insurance expense '$  (730000)Per WEA proposal for 2012-2013 |
11|Reduction of 2 additional custodial positons '$  (150,000)Offset below in other expenses |
12/Increase in community supporthours '$ 17500 Fund83expense l
[1§|Z\dh.ﬁoﬁa_|& MR Specialst [$_ 110000 THTre_dSUTy,_ 2012 .
st sl s sopoporel 6 1S | zsow soponrgesaemem
:15|Increase in Library Media clerical hours : $ 92,000 IIncrease in hours to support LMT's at the schools :
| Sub-Total $ 1,870,500 :
OTHER EXPENSES a';irriiiee/) N
1161Increase to Athletics Budget 1 $ 395,000 Final phase of athletics at Indian Trails [
Irl;;l_nc_re_as_e ;o_F;crIm;s_b;d_ge_t ____________________ :_$_ o _15_0 E)O_O IS;af_fln_g ?u;d; r;o_ve_d_to_op_)e;at_lo;s_to_c;v;r_egst_lngj ;o;ts _________ :
'Lli_B';d_va:n;e;)I;c;rr:e;t;e;tlag_sie ___________________ :|:$_ - _9;)0_0 'A:jd_m;n;I _ex_pe_ns_e_fo; o_ffs;te_ ATP_te;tl;]g _________________ i
'15 ;'a_le;t:je_ve;o;rr_le;t_or;ln_e;e;n;g_s;ft;va_re ______________ : $_ o _1_0 E)O_O R_er;a::e_p;p;r_te_st%g_a;d_d;n:a;d_o; ae;lc;I_su_p[;o;t __________ :
'20'Classroom supplies for infantlab 's 3800 lOnetimeexpense |
o sub-Total $ 567800 :

TOTAL ADDITIONAL EXPENSES $ 2,438,300.00

NET INCREASE/(DECREASE) $ 1,265,700.00
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