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Budget Strategies

1. Staffing
2. Professional Development

3. Integration of Technology

AN\ 4. Goals




Strategy #1 - Staffing

e Community Connected Mentoring Program—over 60 mentors from the community currently support the
school by meeting with individual children every week.
Increase health information support to ensure students' health needs through additional staffing
Increase family involvement through improved communication and coordination of educational opportunities
Organize and follow through with a ‘Back to School” home visit tour by the entire staff as a plan to visit each of
our student’s homes prior to the start of the school year in order to help build a strong home-school relationship.

Research and add a before and after-school childcare program at Brass.

Provide substitute teachers for our literacy teachers in order to give them ample time to assess our students in
their reading level.

Add additional Educational Assistants in the classroom to help support small group instruction
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Strategy #2 - Professional Development

e Bringing in instructional staff to work on curriculum as well as work on assessment writing during
the summer school and school year. (Math and Reading/ELA work)

e Send staff to off-campus professional development in PLCs and PBIS.

e Secure books to increase the staff library of professional reading.
Continue our work with Jim Sporleder on becoming a Trauma Responsive School
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Strategy #3 - Integration of Technology

Implementation of the Project Wisdom curriculum, an online curriculum on character development
Continue to support Brain Pop, an online tool for reading and math

Continue to support IXL, an online tool for math

Purchase laptops for staff to allow them to continue to access online resources and tools.

Purchase a classroom set of Chromebooks to allow students to access online resources and tools.

Purchase the licenses to Raz-Kids in order to support students in reading and vocabulary.
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Brass Achievement Plan

2018 - 2019 Brass Achievement Plan]

0
Vo
VvV
Kenosha Unified
School_@istrict



https://docs.google.com/document/d/1xwSi_4wSy2EGVIGE5FhRQAijSO_HKUccHhV3mwU2gwE/edit

Parent Survey

A Survey - This survey is a chance for the school to see how best to support our
parents through educational programs and trainings.
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